The Meeting Transcript of

The Los Angeles County
Board of Supervisors




June 20, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

Adobe Acrobat Reader 5.0

Finding Words

You can use the Find command to find a complete word or part of a word in the current PDF
document. Acrobat Reader looks for the word by reading every word on every page in the file,
including text in form fields.

To find a word using the Find command:

1. Click the Find button (Binoculars), or choose Edit > Find.

2. Enter the text to find in the text box.

3. Select search options if necessary:
Match Whole Word Only finds only occurrences of the complete word you enter in
the box. For example, if you search for the word stick, the words tick and sticky will
not be highlighted.
Match Case finds only words that contain exactly the same capitalization you enter in
the box.
Find Backwards starts the search from the current page and goes backwards through
the document.

4. Click Find. Acrobat Reader finds the next occurrence of the word.

To find the next occurrence of the word:

Do one of the following:

Choose Edit > Find Again

Reopen the find dialog box, and click Find Again. (The word must already be in the
Find text box.)

Copying and pasting text and graphics to another application

You can select text or a graphic in a PDF document, copy it to the Clipboard, and paste it
into another application such as a word processor. You can also paste text into a PDF
document note or into a bookmark. Once the selected text or graphic is on the Clipboard, you
can switch to another application and paste it into another document.

Note: If a font copied from a PDF document is not available on the system displaying the
copied text, the font cannot be preserved. A default font is substituted.

To select and copy it to the clipboard:

1. Select the text tool T, and do one of the following:

To select a line of text, select the first letter of the sentence or phrase and drag to the last
letter.

To select multiple columns of text (horizontally), hold down Ctrl+Alt (Windows) or
Option (Mac OS) as you drag across the width of the document.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
1




June 20, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

To select a column of text (vertically), Hold down Ctrl+Alt (Windows) or Option+Command
(Mac OS) as you drag the length of the document.

To select all the text on the page, choose Edit > Select All. In single page mode, all the
text on the current page is selected. In Continuous or Continuous — facing mode, most of the
text in the document is selected. When you release the mouse button, the selected text is
highlighted. To deselect the text and start over, click anywhere outside the selected text.

The Select All command will not select all the text in the document. A workaround for this
(Windows) is to use the Edit > Copy command.
2. Choose Edit > Copy to copy the selected text to the clipboard.
3. To view the text, choose Window > Show Clipboard
In Windows 95, the Clipboard Viewer is not installed by default and you cannot use the
Show Clipboard command until it is installed. To install the Clipboard Viewer, Choose
Start > Settings > Control Panel > Add/Remove Programs, and then click the Windows
Setup tab. Double-click Accessories, check Clipboard Viewer, and click OK.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
2




The Los Angeles County Board of Supervisors

June 20, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

[ The Board of Supervisors did not neet in

cl osed sessi on Monday, June 20, 2005.]

SUP. MOLINA, CHAIR GOOD MORNING WE' RE GO NG TO BEG N TH' S
MORNI NG S BUDGET MEETI NG AND, PROBABLY TO BEGN WTH, IT
WOULD PROBABLY BE EASIER | F WE WANT THROUGH THE | TEMS AS
ENUMERATED ON THE BUDGET, | THINK I T WOULD WORK OUT BEST.
THERE IS AN | CON ON YOUR COVWPUTER THAT W LL-- THAT HAS A-- A
BUDGET DELI BERATI ONS MAP, | N CASE THE CHANGES ARE THERE AND
THEY' LL PUT IT UP THERE FOR US AND TALLY IT FOR US BUT WE' RE
NOT THERE YET, SO WHY DON' T WE BEG N WTH | TEM NUMBER 1.

C. A.O JANSSEN OKAY. THANK YOQU VERY MJUCH, MADAM CHAI R WE
HAVE QUI TE A VARI ETY OF | TEM5, ACTUALLY, BEFORE YOU TODAY,
AFFECTI NG BOTH THE CURRENT BUDGET, THE PROPOSED BUDGET AND A
NUMBER OF REPORTS ON VARI OQUS | TEMS THAT HAVE BEEN REFERRED TO
DELI BERATIONS. | TEM NUMBER 1 |'S AN ADJUSTMENT TO THE CURRENT
BUDCGET. IT IS A 4-VOTE | TEM

SUP. MOLINA, CHAIR ALL RI GHT.

C. A O JANSSEN. WE RE PROPCSI NG TO TRANSFER 26-- YOU KNOW WHY
DON' T YOU LEAVE THAT OFF FOR NOW AND TURN THE LI GHTS BACK UP.
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TRANSFERRI NG $26 M LLI ON OUT OF NON- DEPARTMENTAL ACCOUNTS FOR
SALARY PURPOSES. THE 4- VOTE |'S NECESSARY TO ADD $60 M LLION TO
THE DESI GNATI ON. | T WOULD BRI NG OQUR CONTI NGENCY, OPERATI NG
CONTI NGENCY RESERVE TO $100 M LLION. WE' VE BEEN AT ABOUT $40

M LLI ON FOR MANY, MANY YEARS. SO THIS | S AN OPPORTUNI TY TO
MOVE | T UP TO A HUNDRED, VHICH IS A MJCH MORE COMFORTABLE

FI GURE FOR AN OPERATI NG RESERVE. MOVI NG $40 M LLI ON OUT OF

P.F. U FOR THE | NTEROPERABI LI TY PRQJIECT, WHICH | S A SHERI FF,
FIRE, A COUNTY POLICE INITIATIVE I.S.D. TO ALLOW ALL THE
SYSTEMS | N THE COUNTY TO BE ABLE TO COVMUNI CATE TOGETHER
THROUGH A PATCH SYSTEM UNTI L WE CAN DEVELOP A NEW PLATFORM
COUNTYW DE AND THEN TECHNI CAL CORRECTI ONS | N THE HEALTH
DEPARTMENT. SO | WOULD ASK THAT YOU APPROVE I TEM 1 TO THE
CURRENT BUDGET.

SUP. MOLINA, CHAIR ALL RIGHT. THAT ITEM IS BEFORE US. MOVED
BY SUPERVI SOR KNABE, SECONDED BY SUPERVI SOR BURKE. ANY
QUESTI ON OR COMMENT? | F THERE' S NO OBJECTI ON, SO ORDERED ON
| TEM NUMBER 1.

C. A O JANSSEN. |TEM NUMBER 2 | S THE COVPLETI ON OF THE
DEFEASANCE OF THE MARI NA BONDS. | N THE EARLY ' 90S, THE BQARD

| SSUED $189.495 M LLI ON WORTH OF BONDS BASED ON A REPAYNMENT
REVENUE STREAM FROM THE MARI NA. I N APRIL, YOU VE AUTHORI ZED US
TO DEFEASE $25.7 M LLION OF THE BONDS. THI S ACTI ON WOULD
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AUTHORI ZE THE COWVPLETI ON OF THAT DEFEASANCE ANOTHER $16. 2
M LLI ON. WHAT THI' S ACTI ON DCES, OTHER THAN OBVI QUSLY PAYI NG
OFF THE BONDS, WHICH IS ALWAYS POSITIVE, IS TO ALLOW A $20

M LLI ON REVENUE STREAM TO BE | NCLUDED | N THE PROPOSED BUDGET
ONGO NG MONEYS AND, OF THAT $20 MLLION IN I TEM 8, WE RE
PROPOSI NG $2 M LLI ON GO | NTO THE MARI NA FOR MARI NA BEACHES,
A.C.O FUND, ONGO NG FUND, RATHER THAN A ONE- TI ME EXPENDI TURE
AND THE OTHER 18 M LLI ON W LL GO | NTO THE GENERAL FUND
APPROPRI ATI ONS AS PROPCSED IN I TEM 8. SO | RECOMVEND THAT YQU
APPROVE | TEM 2.

SUP. KNABE: MOVE | T.

SUP. MOLINA, CHAIR ALL RIGHT. THAT ITEM IS MOVED BY
SUPERVI SOR KNABE, SECONDED BY SUPERVI SOR BURKE. | S THERE ANY
QUESTI ON OR COMMENT? | F NOT, SO ORDERED ON | TEM NUMBER 2.

C. A O JANSSEN. ALL RIGHT. I'TEM NUMBER 3. |'M JUST GO NG TO DO
A VERBAL UPDATE. | DON T HAVE ANYTHI NG I N WRI TI NG ON | TEM
NUMBER 3. TALK A LITTLE BIT ABOUT WHERE THE STATE IS IN THEIR
BUDGET PROCESS AND | NDI CATE ONE MORE TIME, AND | DO I T EVERY
OPPORTUNI TY | CAN GET, | NCLUDI NG MEETI NG - A MEETI NG THAT |
HAD W TH OTHER PEOPLE AND THE GOVERNOR, PROPGOSI TI ON 1- A HAS
CHANGED THE WORLD FOR LOCAL GOVERNMENT FI NANCE WHEN | T WAS
APPROVED BY THE VOTERS OVER 82% | N NOVEMBER. | T PROTECTS LOCAL
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REVENUES AND | T ALLOAS US AND ALLOWS YOU TO MAKE, REALLY, FOR
THE FIRST TI ME I N MANY, MANY YEARS, DECI SI ONS ABOUT WHERE YOUR
LOCAL DOLLARS ARE GO NG TO BE SPENT. AND THI S BUDGET, | TH NK|
REFLECTS, BOTH I N THE PROPOSED AND ALSO | N THE CHANGE LETTER,
YOUR PRI ORI TY RELATED TO PUBLI C SAFETY PROJECTS. SO ALL OF- -
EVERYTH NG WE DO NOW IS IN LI GHT OF THE PROTECTI ON THAT WE
HAVE FROM THE STATE TAKI NG OQUR MONEY FOR SOLVI NG I TS OMN
PROBLEMS. W TH RESPECT TO THE STATE, THE CONFERENCE COWM TTEE
Dl D PRODUCE A BUDGET LAST WEEK ON TI ME, ON SCHEDULE. | T WAS--
DI D NOT RECEI VE THE TWO- THI RDS VOTE NEEDED. THEY' RE MEETI NG
AGAI N TODAY TO TRY TO COVPLETE THE DELI BERATI ONS. THERE | S AN
ALMOST ABSCOLUTE CONSI STENCY BETWEEN THE GOVERNOR S MAY REVI SE
AND THE EXPENDI TURE PROPOSED | N THE BUDGET, ALTHOUGH THERE ARE
A HANDFUL OF DI FFERENCES THAT ARE HOLDI NG THI NGS UP. THE
AMOUNT GO NG TO EDUCATI ON | S EXACTLY THE SAME I N TERMS OF A
PERCENTAGE OF EXPENDI TURE, 40.7% THE AMOUNT GO NG TO HEALTH
AND HUMAN SERVI CES, MAY REVI SE, 30. 3% THE PROPOSED BUDGET,
30.5% SO 2/10THS OF A PERCENT DI FFERENCE. | N HI GHER

EDUCATI ON, 11.5, 11.5. BUSINESS AND TRANSPORTATI ON, 1.9%

1.5% SO THERE' S A VERY-- THE BUDGETS ARE VERY SIM LAR
OVERALL, THERE ARE NO PROPOSED TAXES I N THE BUDGET AND THE

Dl FFERENCES, | THI NK, RELATE TO SOVE OF THE HEALTH

EXPENDI TURES, VWH CH, ONE | N PARTI CULAR THAT WE ARE CONCERNED
ABQUT, THAT'S | N-HOME SUPPORTI VE SERVICES. I T I'S | NCLUDED | N
THE LEG SLATURE' S PROPOSED BUDGET. THE GOVERNOR DI D NOT HAVE
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T IN MAY REVISE AND I T'S ABOUT $209 M LLION, | BELIEVE, AS
PART OF THE STATE BUDGET SYSTEM WLL THEY BE ABLE TO PRODUCE
A BUDCGET BEFORE THE 1ST OF JULY? YOU KNOW | T'S SPECULATI ON.
THERE SEEMS TO BE REASONS ON BOTH SI DES OF THE Al SLE FOR DO NG
| T. THERE ARE ALSO REASONS TO NOT DO I T. THE GOVERNCR, AS YQU
KNOW HAS CALLED A SPECI AL ELECTI ON FOR NOVEMBER AND THERE
APPEARS TO BE A GOOD DEAL OF JOCKEYI NG GO NG ON I N SACRAMENTO
ABOUT WHETHER A BUDGET |S GO NG TO ADVANTAGE THAT OR NOT
ADVANTAGE THAT W TH RESPECT TO WHETHER WE GET A BUDGET. BUT | N
TERMS OF THE DI FFERENCES BETWEEN THE GOVERNOR S MAY REVI SE AND
THE BUDGET THAT' S BEI NG CONSI DERED ON THE FLOOR TCDAY, THERE' S
VERY LI TTLE ACTUAL DI FFERENCE. SO WE' RE OPTI M STI C THAT THEY
CAN PRCDUCE A BUDGET. | MPORTANTLY, BOTH DO | NCLUDE THE
RESTORATI ON OF PROP 42 DOLLARS, ABCUT $1.3 BILLION, SO V\EE HAVE
ADDED 25 M LLI ON BACK | NTO THE PUBLI C HEALTH- - EXCUSE Mg, | NTO
THE PUBLI C WORKS DEPARTMENT, SO THAT IS VERY GOCD NEWS BUT THE
REMAI NI NG QUTSTANDI NG POTENTI AL | SSUE |'S | N HOVE SUPPORTI VE
SERVI CES. MANDATES CONTI NUE TO BE AN | SSUE AND, W TH RESPECT
TO THE VEHI CLE LI CENSE FUND REPAYMENT, THE GOVERNOR HAD
PROPOSED $600 M LLI ON TO BE REPAI D TO THE COUNTI ES AND ClI Tl ES.
THE BUDGET-- LEQ SLATURE' S BUDGET REDUCES THAT TO 25 M LLI ON,

I N PART BECAUSE SO MUCH OF LOCAL GOVERNMENT HAS SECURI TI ZED
THOSE REVENUE | N ANY EVENT SO THAT THEY WOULD BE REPAYI NG THE
BOND HOLDERS EARLY, WHICH IS NOT' SOVETHI NG THAT THEY NEED TO
DO. SO THAT' S WHERE THE STATE BUDGET |S. WE DON T SEE MJUCH
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1 EXPOSURE, AT THI S TIME, TO OUR BUDGET EXCEPT IN THE AREA OF
2 | NNHOVE SUPPORTI VE SERVI CES AND THAT' S OBVI QUSLY A VERY

3 | MPORTANT | SSUE AND CONCERN FOR THE BOARD. ANYBODY-- DOES

4  ANYBODY HAVE ANY QUESTI ONS ON WHERE WE ARE W TH RESPECT TO THE
5 STATE?

7 SUP. MOLINA, CHAIR ANY QUESTI ON OR COMMENT ON THI S? YES,
8  SUPERVI SOR KNABE?

10 SUP. KNABE: | JUST WOULD ADD, | MEAN, | WAS UP | N SACRAMENTO
11 LAST WEDNESDAY FOR THE DAY AND-- THE ACTUAL DAY THAT

12 DELI BERATI ONS WERE TO BEG N AND THERE WAS AN OPTI M STI C TONE
13 ON TUESDAY BUT, BY THE TIME | GOT THERE WEDNESDAY, | T WASN T
14 VERY OPTIM STIC. BUT | DO FEEL, OVER THE WEEKEND, | N SPEAKI NG
15 TO A COUPLE OF MEMBERS ON BOTH SI DES OF THE Al SLE, THERE

16 APPEARS TO BE SOMVE STRONG NEGOTI ATING |'S GO NG ON AND

17 HOPEFULLY MAYBE | N THE NEXT 30 DAYS, | DIDN T HEAR ANYTHI NG

18  ABOUT THE END OF JUNE BUT I N THE NEXT 30 DAYS, SOVE COVMPROM SE
19 BEI NG WORKED OQUT BETWEEN THE ADM NI STRATI ON AND THE

20 LEG SLATURE. AND | THINK I T ALSO I NCLUDES, YOU KNOW SOVE TI E-
21 IN TO THE NOVEMBER | SSUE AS VWELL, TOO, BUT CERTAI NLY LAST

22 \\EDNESDAY, THERE WASN' T A LOT OF OPTI M SM AND THERE WAS A LOT
OF JOCKEYI NG GO NG ON AND A LOT OF GAME- PLAYI NG SO THE ONLY
D FFERENCE WAS IS THAT I T WAS NICE TO BE UP THERE AND KNOW
THAT WE HAD THE PROTECTI ON OF PROP 1-A. | MEAN, CLEARLY, WE
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1 COULD HAVE BEEN A VICTIMIN TH S PROCESS AGAI N, PARTI CULARLY
2 AS IT RELATES TO NOVEMBER.

4 SUP. MOLINA, CHAIR MS. BURKE?

6 SUP. BURKE: | WOULD JUST LIKE TO GET A CLARI FI CATI ON OF THE

7 HOVE HEALTHCARE WORKERS' WAGE | SSUE AND WHERE THAT |'S AND HOW
8 | T AFFECTS US AND WHAT THE POTENTIAL |IS. IS THI'S ONE OF THE

9 AREAS OF CONTENTI ON ON THE BUDGET I N TERMS OF THE CONFERENCE
10 COW TTEE REPORT?

11

12 C. A O JANSSEN. MADAM CHAI R, SUPERVI SOR, NO, IT IS NOI' ON THE
13 CONFERENCE COW TTEE. | T ACTUALLY DIDN T EVEN GO TO CONFERENCE
14 BECAUSE BOTH THE ASSEMBLY AND THE SENATE | NCLUDED I'T I N THEIR
15 BUDGETS, SO IT WAS NOT A CONFERENCE | TEM THE RESTORATI ON OF
16 $206 M LLION TO THE BUDGET WAS | NCLUDED BY BOTH HOUSES. | T WAS
17 NOT EVEN A CONFERENCE ITEM SO IT'S I N THE BUDGET THAT' S ON

18  THE FLOOR

19

20 SUP. BURKE: AND THAT TAKES THEI R HOURLY TO WHAT AMOUNT AND

21 WHAT DCOES THAT DO AS FAR AS WE' RE CONCERNED?

22

23 C.A O JANSSEN |T-- THE GOVERNOR S PROPCSAL WAS TO REDUCE THE
24 STATE CONTRI BUTION TO WAGES TO M NI MUM WAGE, WVHICH | THINK IS
25 6.95.
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SUP. BURKE: RI GHT.

C. A O JANSSEN. THE STATE IS AT NINE OR 10, IT SEEMS TO ME, IN
TERMS OF | TS WLLINGNESS TO REI MBURSE. |'M NOT' SURE | F THE
2.06 TAKES I T BACK UP TO THE 9 OR 10 BUT WHATEVER THE LAST
FLOOR WAS | S WHERE THEY' RE TAKING I T AND | DON' T KNOW | F

THEY' VE ADDRESSED THE ONGO NG | SSUE OF THE | NCREASE YEAR AFTER
YEAR TO A CERTAIN-- | THINK 11 WAS THE CAP THAT THEY WERE
SHOOTI NG FOR. WE' RE AT $8.10 IN LOS ANGELES COUNTY, SO WE' RE
VELL BELOW WHATEVER THE STATE SAID I T WAS W LLI NG TO REI MBURSE
US FOR BECAUSE WE DON T HAVE THE LOCAL DOLLARS TO MATCH.

SUP. YAROSLAVSKY: WHAT' S THE REI MBURSEMENT RATE?

C.A O JANSSEN: IT' S A 65/35 SPLIT, 65% THEM 35% US. |F THE. ..

SUP. KNABE: | T STARTED 100/ 0.

C. A O JANSSEN |IT S BEEN THROUGH MANY | TERATI ONS OVER THE
YEARS AND WE CAN' T CONVI NCE THE STATE TO TAKE THE PROGRAM
BACK, WHICH | S WHERE | T BELONGS, I N THE STATE. SHOULD THE
GOVERNOR PREVAI L AND REDUCE THE STATE CONTRI BUTI ON TO $6. 95,
| T WOULD COST-- WE CALCULATE | T WOULD COST OUR LOCAL BUDGET
ABOUT $74 M LLION A YEAR | N GENERAL FUND W TH ADDI TI ONAL
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1 EXPENDI TURE TO MAI NTAIN THE 8/10, ABOUT $74 M LLION. SO
2 CLEARLY, THIS IS A HUGE | SSUE FOR US. AND | WAS TALKI NG TO

3 ASSEMBLYMAN DE LA TORRE LAST WEEK. HE'S CHAI R OF THE BUDGET

4 SUBCOW TTEE ON HEALTH AND, WHEN THEY LOCOKED AT THESE | SSUES,

5 THEY LOOKED AT THE V. L.F. REPAYMENT, THEY LOCKED AT |.H S. S

6 THEY THOUGHT THIS WAS A MUCH H GHER PRI ORI TY FOR LOCAL

7 GOVERNMENT THAN REPAYMENT OF THE FUNDS AND HE' S ABSOLUTELY

8 RIGHT. IT WoULD BE A HUGE | MPACT TO US WERE WE TO TRY TO

9 BACKSTOP THAT. NOW | THI NK WE' RE SPENDI NG ABOUT $35 M LLI ON
10 RIGAT NOW TO MAI NTAIN THE 8/ 10, SO THAT'S THE EXPOSURE THAT W\E
11 HAVE.

12

13 SUP. BURKE: AND, IN TH S BUDGET, WE HAVE THAT 8/ 10 AND OUR

14  35%..

15

16 C. A O JANSSEN. THAT IS CORRECT. AND YQU HAVE, I N FACT, |TEM
17 64 ON TOMORROW S ACGENDA, VHICH | THINK I'S GO NG TO BE

18 CONTI NUED A WEEK, ADDRESSES THAT | SSUE. SO WE' LL HAVE A CHANCE
19 TO DI SCUSS THAT SPECI FI CALLY BEFORE THE END OF THI S FI SCAL

20 YEAR

21

22 SUP. MOLINA, CHAI R SUPERVI SOR YAROSLAVSKY.

23
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1 SUP. YARCSLAVSKY: | F THE STATE LEGQ SLATURE' S PROPOSAL HOLDS,
2 THEN THERE-- THEN THE BUDGET YOU VE PROPOSED IS CONSI STENT
3 WTH WHAT THEY' VE DONE?

5 C. A O JANSSEN. THAT IS CORRECT.

7 SUP. YARCSLAVSKY: OKAY. LET ME ASK YOU A SEPARATE QUESTI ON.

8 ONE OF THE I NI TI ATI VES THAT' S HEADED FOR THE BALLOT | N

9 NOVEMBER IS TH S BUDGET, THE STATE BUDGET | SSUE, SO- CALLED

10 REFORM | NI TI ATI VE.

11

12 C. A O JANSSEN: PROP 172, THE SPENDI NG CAP, RI GHT.

13

14  SUP. YAROSLAVSKY: WHATEVER I T I'S. THE-- | HAVE NOT READ I T YET
15 BUT THE WORD WE' RE GETTING AND |I'M SURE YOU RE I N THE M DDLE
16 OF I T INTERMS OF THE | MPACT OF THAT MEASURE ON CI TI ES AND

17 COUNTI ES HAS ME A LI TTLE CONCERNED. WHAT DCES THAT DO TO THE- -
18  FIRST OF ALL, DOES I'T DO ANYTHI NG TO UNDERM NE PRCP 1- A THAT
19 WAS APPROVED BY THE VOTERS JUST LAST YEAR? WHAT DCES I T DO TO
20 THE STABILITY OF LOCAL GOVERNMENT FI NANCE VI S-A-VI'S THE STATE?
21 ARE YQU NOT-- |'S THERE NO CONNECTI ON?

22

23 C.A O JANSSEN: |'M TH NKI NG THROUGH THE TWO. NO, THERE MAY
24 WELL BE A CONNECTI ON. THERE ARE TWO AREAS THAT LOCAL
25 GOVERNMENT BELI EVES | T MAY BE | MPACTED, AND | STRESS " MAY"
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BECAUSE OF THE PROP 172. REALI GNMENT DOLLARS W LL DEFI NI TELY
BE | NCLUDED | N THE MEASURE AND SO OUR RElI MBURSEMENT FOR MENTAL
HEALTH, HEALTH, THROUGH REALI GNVENT SALES TAX, WOULD BE
SUBJECT TO THE SPENDI NG CAP. SO WE COULD FI ND OQURSELVES W TH
THESE LOCAL PROGRAMS NOT BEI NG ABLE TO SPEND MONEY THAT WAS
AVAI LABLE OR BEI NG SHORT MONEY BECAUSE OF THE SPENDI NG CAP.
NOW | T IS PCSSI BLE THAT PROP 1- A WOULD REQUI RE THE STATE TO
MAKE UP THE DI FFERENCE, FRANKLY. | DON T KNOW THAT THEY' VE
GOTTEN FAR ENCUGH I N THAT BUT | F WE' RE SHORTED REVENUE, THERE
ARE STATE PROGRAMS, STATE- MANDATED PROGRAMS, SO THERE NMAY BE
A PROVI SI ON UNDER 1- A THAT WOULD REQUI RE THEM TO HOLD US A
CONSTANT. THE MORE DI FFI CULT ONE | S W TH RESPECT TO PROP 172
AND THOSE ARE THE SALES TAX DOLLARS THAT GO TO THE SHERI FF AND
THE DI STRI CT ATTORNEY. THE PROPONENTS AND DEPARTMENT OF

FI NANCE FEEL VERY STRONGLY THAT THOSE W LL NOT BE | MPACTED BY
THE | NI TI ATI VE. WE PRODUCED A REPORT, ABOUT A MONTH OR SO AGO,
SUMVARI ZI NG VARI QUS DOCUMENTS THAT HAD BEEN PRODUCED BY THE
L.A O, BY THE BUDGET I NSTI TUTE-- |'M FORGETTI NG THE NAVE COF

I T. AS A TECHNI CAL MATTER, |F YOU READ ALL OF THE DETAI LS OF
FUNDS, IT'S NOT-- |IT DOESN T APPEAR TO BE | NCLUDED. THERE ARE
A NUMBER OF PECPLE THAT BELIEVE IT I'S. WE RE WORKI NG ON THAT

| SSUE SPECI FI CALLY AND W LL REPORT BACK TO YOU W THI N
PROBABLY- - HOPEFULLY, 30 DAYS ON OUR CONCLUSI ON BUT WE TOLD
YOU THAT I T WAS. |'M NOT CONVI NCED ANY MORE, LOOKI NG AT IT
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1 MORE CLOSELY, THAT IT I'S I NCLUDED. BUT THOSE WOULD BE THE ONLY
2 PLACES THAT WE WOULD BE AFFECTED.

4 SUP. YARCSLAVSKY: COULD YOQU JUST GET US A REPORT, AS YOQU GUYS
5 LOOK INTOIT, ON THE | MPACT OF ANY OF THE STATE MEASURES- -
6 STATE | NI TI ATI VE MEASURES ON OUR BUDGET, THE COUNTY'S BUDGET?

8 C. A O JANSSEN. RIGHT. YES, ABSOLUTELY.

10 SUP. MOLINA, CHAIR ALL RIGHT. SO THIS IS AN I TEM ..

11

12 C.A O JANSSEN: JUST A REPORT.

13

14 SUP. MOLINA, CHAIR JUST FOR DI SCUSSION, SO IT'S ONLY A
15 RECEI VE AND FI LE.

16

17 C A O JANSSEN: RI GHT.

18

19 SUP. MOLINA, CHAIR ANY OTHER QUESTI ON OR COWMENT? ALL RI GHT.
20 THEN LET"S MOVE ON TO | TEM NUMBER 4.

21

22 C A O JANSSEN: ALL RIGHT. | TEM NUMBER 4 | S A REPORT ON | SSUES

23 RAI SED DURI NG PUBLI C HEARINGS. IT IS A RECEI VE AND FI LE.
24

25 SUP. MOLINA, CHAIR ALL RIGHT.
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SUP. YAROSLAVSKY: SO MOVED.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED ON
THOSE | TEMS. | TEM NUMBER 5.

C. A O JANSSEN. |TEM NUMBER 5 |S A LI TI GATI ON COST MANAGER S
ANNUAL REPORT. THI S | S THE SECOND REPORT | SSUED BY THE COUNTY
COUNSEL' S OFFI CE. YOU HAVE-- PART OF IT IS ATTORNEY/ CLI ENT,
OBVI QUSLY, BECAUSE MANY OF THE CASES ARE STILL I'N LITIGATI ON
BUT I T SHONS THAT THE I NI TI ATI VE THAT WAS GENERATED BY THE
BOARD, AND | BELI EVE BY SUPERVI SOR MOLI NA I N A MOTI ON

SPECI FI CALLY, APPEARS TO BE PAYI NG OFF, RATHER DRAMATI CALLY
AND | SAY "APPEARS' BECAUSE THI S IS ALL BASED ON DATA BEI NG
ENTERED | NTO A NEW AUTOVATED SYSTEM WE' RE I N YEAR 2. | TH NK
COUNTY COUNSEL AND MR NAGLE BELI EVE YOU NEED AT LEAST THREE
YEARS TO REALLY START LOCKI NG AT TRENDS BUT, FOR EXAMPLE, IN
2000/ 2001, THE COUNTY PAI D QUT | N JUDGVENTS AND SETTLEMENTS
$58 M LLI ON. LAST YEAR, THAT HAD DROPPED TO 26 M LLI ON AND V\E
APPEAR TO BE ON THE SAME TREND FACTOR FOR ' 04/' 05 OF $26

M LLI ON. THEY' RE ALSO REPORTI NG | N DETAI L NOW HOW MANY CASES
VE' RE | NVOLVED I N, THE OQUTCOVE OF THE CASES, VWHAT WE' RE DO NG
THE COUNTY, FOR EXAMPLE, 32 CASES VENT TO TRIAL I N '04/' 05.
81% OF THE TRI ALS RESULTED I N FAVORABLE VERDI CTS FOR THE
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COUNTY. THEY TOOK 17 ClVIL SERVI CE CASES TO HEARI NG DURI NG THE
TH RD QUARTER OF THI S YEAR 15 RESULTED | N AFFI RVATI ON OF THE
RECOMVENDATI ON, 88% 67% SUCCESS | N APPELLATE DECI SI ONS. |

TH NK WHAT THE REAL ADVANTAGE OF THI'S AND, AS YOQU KNOW THE
VWHOLE PERFORMANCE COUNTS | NI TI ATI VE OF THE COUNTY IS TO START
MEASURI NG RESULTS AND QUTCOMES, AS WELL AS OPERATI ONAL

EFFI Cl ENCI ES, AND THAT REQUI RES DATA AND THIS IS A VERY GOCD
EXAMPLE OF THE ADVANTAGE OF HAVI NG THE | NFORVATI ON ABOUT YOUR
PROGRAMS. | T ALLOAS YOU TO EI THER CONFI RM THAT YOU RE DO NG A
GO0D JOB AND QUTCOVES ARE REASONABLE OR YOU CHANGE WHAT YOQU RE
DA NG TO | MPROVE THE OUTCOVES. DEPARTMENT OF SOCI AL SERVI CES,
N A NUMBER OF DI FFERENT DEPARTMENTS, ARE DO NG DI FFERENT- -
HAVE DI FFERENT APPRCACHES ON PERFORMANCE COUNTS. ACTUALLY, |
WOULD-- |'M GO NG TO RECOMVEND THAT BRYCE YOKOM ZO, AT A BQARD
MEETI NG MAKE A PRESENTATI ON ON WHAT HE'S DO NG ON D. P. S. S.
STATS, WHICH IS BASED ON CI TY STATS, WHI CH | S SOVETHI NG THAT
BRATEN USED | N NEW YORK AND | S USI NG HERE AS VELL, A DATABASED
MANAGEMENT SYSTEM THAT' S VERY EFFECTI VE. AND, AS YOU KNOW
FOOD STAMP ERROR RATE IN LOS ANGELES WENT FROM 22 TO 23% THE
NATI ONAL CATASTROPHE DOWN TO A 7% ALLOWED THE STATE TO AVA D
PENALTI ES AND BRYCE SAI D LAST MONTH THEY WERE DOMWN TO 3% ERROR
RATE | N FOOD STAMPS. JUST AN | NCREDI BLE ACCOVPLI SHVENT. | N ANY
EVENT, | WANT TO SCHEDULE THAT FOR A BOARD PRESENTATI ON. THERE
ARE A LOT OF THI NGS LI KE THAT THAT ARE GO NG ON I N THE COUNTY
THAT ARE VERY, | THI NK, EXCI TI NG DEALI NG W TH OPERATI ONS AND
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1 QUTCOVES. AND THAT'S WHAT THIS REPORT IS, IS A MOVE TO GET
2 CONTROL OF THE COSTS OF LI Tl GATI ON.

4 SUP. MOLINA, CHAIR VERY GOOD. WELL, | THI NK, AGAIN, WE NEED
5 TO H GHLI GHT SOVE OF THE VERY POSI TI VE THI NGS THAT HAVE BEEN
6 PUT IN PLACE AND THIS IS STILL MoVI NG FORWARD | N A VERY

7 POSITIVE DIRECTION. | WANT TO THANK MR FORTNER, AS WELL AS

8 DAVI D JANSSEN, ON THE WORK THAT THEY' VE DONE IN THI S AREA AND
9 |IT' S AN | MPRESSI VE REPORT. I T | S WORTH LOCKI NG AT. BUT |

10 THOUGHT WE M GHT WANT TO BRING UP MR NAGLE. | S HE HERE? THE
11 OTHER PART OF | T, BESIDES THE DATA AND I THI NK DATA IS A VERY
12 | MPORTANT COMPONENT, GETTI NG ALL OF OUR LAWERS TO RECOGNI ZE
13 AND UNDERSTAND THAT, EVEN THOUGH THEY WORK FOR GOVERNVENT,

14 THEY HAVE TO ALSO BE RESPONSI BLE FOR THE BOTTOM LI NE. AND OUR
15 LI TI GATI ON COSTS WERE GETTING SO HHGH AND | DON' T THI NK WE

16 WERE AS ATTENTI VE AS WE COULD HAVE BEEN TO QUR BOTTOM LI NE BUT
17 ONE OF THE THI NGS THAT MR NAGLE HAS ALSO BEEN ABLE TO DO | S
18  CONVENE A ROUNDTABLE PROCESS THAT | THI NK HAS REALLY BEEN

19 HELPFUL. SO I'D LIKE YOQU | F YOU COULD JUST BRI EFLY SHARE W TH
20 US A LITTLE BIT ABOUT THAT.

21

22 ROBERT NAGLE: THE ROUNDTABLE PROCESS WAS A PROCESS THAT WAS
STARTED BEFORE | CAME HERE AND I T WAS VERY WVELL | MPLEMENTED,
ESPECI ALLY IN THE MED MAL-- MEDI CAL MALPRACTI CE AREA AND I N
THE AREA OF THE SHERI FF*' S CASES. WHAT | DID IS JUST DRAW ON
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1 TH'S PROGRAM VWH CH IS SETTING UP AS EARLY AS WE CAN I N
2 LI'TIGATI ON A MEETI NG W TH THE DEPARTMENT DECI SI ON- MAKER, THE

3 QUTSI DE COUNSEL, | N-HOUSE COUNSEL, MYSELF AND THE RI SK

4  MANAGEMENT TO TRULY EVALUATE THE CASE AND REALLY DETERM NE

5 EARLY ON, CAN WE DETERM NE WHAT THE VALUE OF THE CASE IS OR IS
6 THERE | NFORMATI ON OUTSTANDI NG THAT WE NEED TO GET? AND I T' S

7 BEEN VERY EFFECTI VE HAVI NG THI S GROUP OF PEOPLE ANALYZE THE

8 CASES AND DETERM NE WHAT | NFORVATI ON WE NEED TO MAKE A BETTER
9 EVALUATION TO WHETHER TO DI SPOSE OF THE CASE OR TAKE IT TO

10 TRIAL AND I T'S HAD PHENOVENAL SUCCESS, RESULTS OVER THE PAST
11 TWO YEARS.

12

13 SUP. MOLINA, CHAIR |'VE BEEN | MPRESSED AND | KNOW THAT, IN

14 MEDI CAL MALPRACTI CE, ONE OF THE | SSUES THAT WAS | MPORTANT | S
15 TO GET THE DEPARTMENTS TO RECOGNI ZE AND UNDERSTAND THAT THEY
16 HAD THESE KINDS OF | SSUES AND NOT JUST LEAVE IT TO THE LAWERS
17 AT THE END OF THE DAY BUT, THAT WAY, I T ALSO ASSI STED W TH

18 VARI QUS RI SK MANAGEMENT | SSUES SO HAVI NG THE DEPARTMENT TAKE
19 SOVE OMNERSHI P AND I'T IS ALSO DEMONSTRATI NG THAT I T''S BRI NG NG
20 DOWN SOVE OF THE COSTS ASSOCI ATED AS WELL AS BEI NG MORE

21 SUCCESSFUL, RI GHT?

22

ROBERT NAGLE: ABSOLUTELY. | THI NK | T'S ENCOURAG NG LOAER
SETTLEMENTS OF CASES. OUR DI SM SSALS OF CASES HAVE ALMOST
TRIPLED IN THE-- IN TH' S CURRENT YEAR COVPARED TO LAST YEAR. |
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THINK WE' RE UP TO 440 DI SM SSALS COVWARED TO 163 LAST YEAR AT
THE-- DURI NG THE FI RST THREE QUARTERS.

SUP. MOLINA, CHAIR WELL, THE SAVI NGS HAVE BEEN TREMENDOUS.
AND, AGAIN, | DON' T TH NK WE PAY ENOUGH ATTENTI ON TO SOVE OF
THESE THI NGS BUT, LITTLE BY LI TTLE, THAT'S HONIT BU LDS UP.
SO WE' RE VERY FORTUNATE AT A TIME LIKE THI'S. YOU CAN NEVER
TELL WTH LAWSUI TS AS TO VWHETHER YOU LL HAVE SOMETHI NG THAT
WLL COVE UP BUT THERE' S NOTHI NG BETTER THAN BEI NG WELL ARMED
AND TO HAVE THE DATA, TO HAVE | NFORVATI ON AND HAVE ALL OF OUR
DEPARTMENTS REALLY TAKE OANERSHI P ON SOME OF THESE AREAS

| NSTEAD OF JUST KICKING I'T OVER TO COUNTY COUNSEL AND THAT' S
THE LAST TIME THEY SEE IT. | JUST WANT TO EXPRESS MY GRATI TUDE
AGAIN. I T'S BEEN A GREAT JOB. |'M GLAD YOU RE | MPLEMENTI NG I T.
I KNOWIT S TOUGH I T'S CHANG NG A CULTURE W THI N THAT
DEPARTMENT AND MR NAGLE AND THE ASSI STANTS OF CETTI NG THE
DATA TOGETHER AND ASSI ST | N THAT REGARD AND ALSO FOR THE
LEADERSHI P ROLE THAT DAVI D JANSSEN HAS PLAYED IN TH S AREA
BECAUSE | THI NK ALL OF I T, COLLECTIVELY, HAS BROUGHT ABOUT
SOME TREMENDQUS SAVI NGS BUT, MORE | MPORTANTLY, | THINK IT'S
GETTI NG EVERYBODY TO RECOGNI ZE AND UNDERSTAND WE NEED TO WATCH
OUR DOLLARS AS VELL IN THI S AREA AND NOT TREAT I'T AS CASUALLY,
AND NOT' THAT I'T WAS EVER TREATED CASUALLY BUT WE VWEREN T
DOCUMENTI NG ALL OF I T, AND | THI NK WE' RE DO NG A GREAT JOB, SO
CONGRATULATI ONS TO ALL OF YQU.
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2 SUP. KNABE: MADAM CHAIR, IF | COULD JUST ASK MR NAGLE A

3 QUESTION OR MR FORTNER, ElI THER ONE. YOU KNOW ONE OF WY

4 CONCERNS CONTINUES TO BE THE SPIRI T OF COOPERATI ON BETWEEN

5 COUNTY COUNSEL AND THI' S OFFI CE AND RI SK MANAGEMENT AND THAT' S
6 A CRTICAL M X I NWORKING TOGETHER AND, WHI LE THERE HAS BEEN

7 SOME | MPROVEMENT, THERE STILL, YOU KNOW APPEARS TO BE SOMVE

8 | SSUES. SO YOU KNOW HOPEFULLY, IN TH S PROCESS AND THE

9 ROUNDTABLE AND EVERYTHI NG ELSE THAT WE WORK TOGETHER ON THI S
10  AND | KNOW THAT COUNTY COUNSEL'S NOT BEEN TOO FOND OF THE NEW
11 RI SK MANAGEMENT KI NDS OF THI NGS AT TIMES BUT | T DCES APPEAR TO
12 BE GETTI NG BETTER BUT, HOPEFULLY, WE CAN MAKE SQOVE ADDI Tl ONAL
13 PROGRESS AS WELL.

14

15 COUNSEL: RI SK MANAGEMENT |'S CRITI CAL TO THE PROCESS. AS COUNTY
16 COUNSEL FOCUSES IN ON THE COSTS OF LITIGATION, IT'S-- RISK

17 MANAGEMENT' S THERE FOR THE CORRECTI VE ACTI ON AND THE LGOSS

18  CONTROL ASPECTS OF LITIGATION, AND I T'S WORKI NG - | THI NK

19 |IT S - WE HAVE DI SAGREEMENTS | N CERTAI N AREAS BUT THE PROCESS
20 |'S VERY COOPERATI VE AND I T''S WORKI NG VERY WELL.

21

22 SUP. KNABE: THANK YOU.

COUNSEL: 1'D LI KE TO JUST ALSO THANK THE BOARD FOR YOUR
SUPPORT. I T'S VERY ENCOURAG NG TO HAVE PUBLI C OFFI CI ALS SO
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1 DEDI CATED TO, ESPECI ALLY I N CLOSED SESSI ON, THE COSTS OF
2 LITIGATI ON AND YOUR EMPHASI S ON THE COSTS | S-- REALLY HELPS
3 SUPPCRT ME | N THE PERFORMANCE OF My JOB.

5 SUP. BURKE: MAY | JUST ASK A VERY QUI CK QUESTI ON? WHAT DO YQU
6 ATTRIBUTE THE H GHER DI SM SSAL RATE? IS I T A COOPERATI ON W TH
7 THE DEPARTMENTS, W TH THE COUNTY COUNSEL OR IS I T BETTER

8 | NVESTI GATI ON? WHAT DO YOU ATTRI BUTE THAT TO?

10 COUNSEL: AS YOU TRACK-- MR JANSSEN, AS YQU START TRACKI NG

11 | TEMS THAT ARE | MPORTANT, YOU GET PECPLE STARTI NG TO FOCUSI NG
12 INONIT. SO ME COM NG I N, TRACKI NG HOWV MANY DI SM SSALS WE' RE
13 GETTI NG EVERY QUARTER NOW PUTS AN EMPHASI S ON EVERYBODY TO

14  START DOCUMENTI NG AND ACTUALLY CLOSI NG QUT THE CASES AS THEY
15 COVE ABQUT. SO I T'S JUST PERFORVANCE COUNTS WORKS.

16

17 SUP. MOLINA, CHAIR AND | KNOW THAT, WHEN WE FI RST STARTED

18 WTH THE MEDI CAL MALPRACTI CE | SSUE, ONE OF THE THI NGS THAT WE
19 WOULD FIND IS THAT THERE JUST WASN' T ANY | NVOLVEMENT FROM THE
20 DEPARTMENT AND EVEN RECORDS WERE LOST ALL OF THE TI ME THAT

21  WERE ESSENTI AL TO A LAWBUI T AND GARY M LLER HAS BEEN A BI G

22 PART OF MAKI NG THAT HAPPEN AND PUTTING I T I N PLACE SO THERE
WAS MORE ACCOUNTABI LI TY AND THAT HAS DEMONSTRATED AN

UNBELI EVABLE AMOUNT OF SAVI NGS JUST TO THE DEPARTMENT OF
HEALTH SERVI CES ALONE. BUT | THI NK JUST ALL OF I T, AND
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1 TRACKING IT IS CREATI NG A BETTER DI SCI PLI NE FOR EVERYONE AND
2 | T"S REALLY DEMONSTRATED. BUT WE DO REALLY NEED TO MAKE SURE
3 THAT, AS WV MOVE THAT FORWARD, THAT IT'S ALSO A BI G PART- -

4 R SK MANAGEMENT | S ESSENTI AL, AND THAT' S WHERE THE DEPARTMENTS
5 COMVE IN AND START TAKI NG MORE OMNERSHI P AND MORE

6 ACCOUNTABILITY OF SOME OF THE-- OF THESE TH NGS THAT CAN BE

7 CORRECTED SO QUI CKLY. WE THANK YOU ALL. YOU DID A GREAT JOCB.

8 WE APPRECIATE IT. SO AGAIN, THIS IS A REPORT. | TH NK THERE

9 IS NOACTION, IT S JUST A RECEI VE AND FILE. IS THAT CORRECT,

10 DAVI D?

11

12 C A O JANSSEN: YES, THAT'S CORRECT.

13

14 SUP. MOLINA, CHAIR ALL RIGHT. OUR NEXT | TEM THEN-- THANK YCQU
15 SO MUCH AGAI N.

16

17 C A O JANSSEN. ALL RIGHT. ITEM NUMBER 7 IS ALSO A TECHNI CAL

18 | TEM WE NEED YOU TO AUTHORI ZE GRANT FUNDI NG AGREEMENTS FOR

19 THE LI STED PROQJECTS SO THAT WE CAN PROCEED W TH THEM THAT' S
20 6.

21

22 SUP. MOLINA, CHAIR OH YQU SAID 7.

C.A O JANSSEN. DID1? OH [|I'MSORRY. NO 6 IS AUTHORI ZE GRANT
FUNDI NG AGREEMENTS.
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2  SUP. MOLINA, CHAIR OH, OKAY.

4 C A O JANSSEN: NUMBERS CONFUSE ME.

6 SUP. MOLINA, CHAIR THAT ITEM IS BEFORE US. SUPERVI SOR
7 ANTONOVI CH?

9 SUP. ANTONOVICH: MR JANSSEN, THIS IS A $32 M LLI ON REQUEST
10 BUT WOULD I'T NOT BE BETTER TO DELAY THIS TO THE. ..
11

12 SUP. KNABE: TALKI NG ABQUT 77?

13

14  SUP. ANTONOVI CH: |' M TALKI NG ABQUT 7.

15

16 C A O JANSSEN. OH, |I'M ON 6.

17

18 SUP. MOLINA, CHAIR THIS IS ON I TEM ..

19

20 C. A O JANSSEN: |'M SORRY, SUPERVI SOR. | JUMPED.
21

22 SUP. MOLINA, CHAIR HE CALLED I T WRONG

23
24 C.A O JANSSEN: | CALLED I T W\RONG

25
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SUP. MOLINA, CHAIR THIS IS | TEM NUMBER 6.

C. A O JANSSEN. WE RE ON 6.

SUP. KNABE: MOVE THE RECOVMENDATI ON.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
SUPERVI SOR BURKE. ANY QUESTI ON OR COMVENT? NO OBJECTI ON? SO
ORDERED. ALL RI GHT. NOWWE' RE ON | TEM NUMBER 7.

C. A.O JANSSEN OKAY. THANK YOQU. I TEM NUMBER 7 IS A LITTLE
MORE COWPLI CATED THAN | TEM NUMBER 6. | TEM NUMBER 7, MY
RECOMVENDATI ON ON | TEM NUMBER 7, SUPERVI SORS, IS THAT TH S BE
CONTI NUED, THAT YOU NOT TAKE ACTION ON | T TODAY UNTI L PROBABLY
SOMETI ME I N AUGUST. WE HAVE JURI SDI CTI ONAL APPROVALS THAT ARE
NOT COMPLETE YET FOR ALL OF THE PRQIECTS, WE CAN T START THEM
UNTI L VWE RECEI VE THEM AND WVE WON' T CONTI NUE THAT PROGRESS- -
PROCESS UNTI L WE HAVE THEM BUT |'M ESTI MATING I T WLL BE
SOMETI ME I N AUGUST AND | THI NK WVE HAVE A NUMBER OF ACTI ONS
FROM YOUR BOARD COM NG BACK | N AUGUST AND THAT THAT'S AN
APPROPRI ATE TI ME TO LOOK AT THI'S, ALONG W TH EVERYTHI NG ELSE.
| WLL PO NT OQUT, THOUGH, AND TH S MAY BE WHERE SUPERVI SOR
ANTONOVI CH IS GO NG, AS PART OF | TEM NUMBER 8, WE ARE

I NCLUDI NG | N THE CHANGE LETTER THE MONEY TO FUND THE REMODEL
OF THE OPERATI NG ROOMS AND THE REMODEL OF THE PSYCH ROQOMVS,
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ABOUT $32 M LLION. THAT IS IN THE CHANGE LETTER IN THE CAPI TAL

[EEN

2 PRAQIECT BUT IT CAN' T BE SPENT UNTIL WE COVE BACK I N AUGUST AND
3 ADDRESS THE | SSUES RELATED TO THI S REPORT AND OTHER | SSUES
4 RELATED TO M L. K

6 SUP. KNABE: SO, | MEAN, | T DEFI NI TELY CANNOT BE SPENT, EVEN
7 THOUGH. ..

9 C. A O JANSSEN. DEFI NI TELY CANNOT BE SPENT.

10

11 SUP. KNABE: BUT YOU ARE TRANSFERRI NG I T TO CAPI TAL PRQIECTS?
12

13 C. A O JANSSEN. RIGHT. IT"S GONG TO SIT IN A FUND VHEREVER | T
14 |'S. WE HAVE THE 32 M LLION SO WHETHER | T STAYS I N HEALTH

15 RESERVE, WHERE IT IS NON OR I T MOVES | NTO A CAPI TAL PRQJECT,
16 | T CAN T BE SPENT.

17

18 SUP. MOLINA, CHAIR BUT, AGAIN, THAT ACTION IS NOT BElI NG

19 TAKEN.

20

21 C. A O JANSSEN: THE RECOMVENDATION I'S TO CONTI NUE | TEM 7.

22

SUP. MOLINA, CHAIR ALL RI GHT.
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1 SUP. YARCSLAVSKY: SO YOUR RECOMVENDATI ON |'S CONTI NUE THE WHOLE
2 | TEM?

4 SUP. MOLINA, CHAIR RI GHT.

6 C. A O JANSSEN. YES.

8 SUP. YAROCSLAVSKY: SO, THEN, WHERE WLL TH S MONEY BE AFTER WE
9 FINISH TODAY, ASSUM NG WE APPROVE THE BUDGET?

10

11 C. A O JANSSEN: VELL, IF YOUDOITEMS8, IT WLL SIT INA

12 CAPI TAL PRQJECT ACCOUNT FOR EACH OF THOSE PROQJECTS. 32 M LLI ON
13 ONLY, NOT 60.

14

15 SUP. BURKE: | HAVE ONE QUESTI ON.

16

17 SUP. KNABE: BUT THE DI FFERENCE | S, | T CHANGES FROM A 4-VOTE

18 | TEM TO A 3-VOTE | TEM BY THE TRANSFER TO CAP PRQJECTS, |S THAT
19 CORRECT?

20

21 C A O JANSSEN: NO | THI NK ONCE YOU-- ONCE IT'S IN THE

22 BUDCET, SPENDING IT IS A 3-VOTE | TEM

23
24 SUP. KNABE: BUT IT'S I N A DESI GNATI ON FUND RI GHT NOW | S THAT
25  CORRECT?
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C.A O JANSSEN IT S IN HEALTH DESI GNATION RIGHT NOW |F I T
STAYED I N HEALTH DESI GNATI ON, THEN I T WOULD TAKE FOUR VOTES,
Rl GHT, THAT' S TRUE.

SUP. BURKE: MAY | ASK. ..

SUP. MOLINA, CHAIR MS. BURKE?

SUP. BURKE: |S I T NECESSARY TO GET OSH POD FOR THE PSYCHI ATRI C
REQUI REMENTS THAT THEY PUT UPON THE HOSPI TAL? | KNOW THAT
THERE WERE A NUMBER OF CHANGES THEY SAI D THAT HAD TO BE MADE

I N THE PSYCH WARDS BECAUSE THERE WERE-- THE Tl LES AND THERE
VERE THI NGS THAT PEOPLE COULD PULL OFF. YOQU STILL HAVE TO GET
GOVERNMENT APPROVAL FOR THOSE?

C. A O JANSSEN LET'S SEE. WE NEED JURI SDI CTI ONAL APPROVAL ON
THE PSYCH ROOM THE UTILITIES IN THE PSYCH, OPERATI NG SUI TE
RENOVATI ON, WE NEED JURI SDI CTI ONAL APPROVAL, UTILITY

| NFRASTRUCTURE RELATED TO THE OPERATI NG SURGERY AND UTI LI TI ES
| NFRASTRUCTURE. | T SAYS "YES' ON ALL OF THOSE. JAN, IS IT YES?
YES, WE DO
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SUP. BURKE: EVERY WEEK, WE ASK THEM WHY | T''S NOT DONE, SO W\E
SHOULDN T ASK THEM UNTI L AUGUST WHY | T'S NOT COVPLETED? W LL
VE KNOW WHEN THE APPROVALS ARE G VEN?

C. A O JANSSEN YES, WE' LL NOTIFY YOU.

SUP. MOLI NA, CHAI R ANYTH NG ELSE? ALL RIGHT. THAT ITEMIS
CONTI NUED AND | T''S NOI' SCHEDULED AS YET. DAVID, YQU LL
SCHEDULE I T LATER?

C. A. O JANSSEN. YES.

SUP. MOLINA, CHAIR ALL RIGHT. | TEM NUMBER 8.

C. A O JANSSEN. ALL RIGHT. ITEM NUMBER 8, AND |I'M GO NG TO ASK
My STAFF TO DI STRI BUTE-- AND | APOLOG ZE FOR G VI NG YOU MORE

| NFORVATION BUT I T IS A SUMWARY OF THE | NFORVATI ON YOU HAVE ON
THE CHANGE LETTER AND | TEM 8 ARE OUR PROPOSED ADDI TI ONS TO THE
PROPOSED BUDCGET. AND, AS MJCH AS |'D LI KE TO SAY THAT THE
BOARD LETTER IS STRAI GHTFORWARD AND UNDERSTANDABLE, | T

CERTAI NLY HAS ALL THE DETAI LS AND SPECI FICS BUT | DON T THI NK
| T ALLOAS ANYONE TO GET AN OVERALL PI CTURE OF WHAT' S IN THI' S

| NCREASE AND THE | NCREASE I N THE CHANGE LETTER | S

$1, 041, 000, 000 AND SINCE IT I S SUCH A SUBSTANTI AL NUMBER, |
THOUGHT | T WOULD BE HELPFUL TO BREAK THAT OUT | NTO CATEGORI ES.
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1 SO LET ME DO IT TH S WAY. FIRST OF ALL, GENERALLY, WHAT'S
2 GO NG ONIN THE CHANGE LETTER | S A REASONABLY SMVALL AMOUNT OF

3 NEW GENERAL FUND REVENUES. THERE' S ONLY $68 M LLI ON OF NEW

4 PROPERTY TAX THAT' S BEI NG ADDED TO NEXT YEAR S BUDGET, ABOUT

5 20 MLLION OF I NTEREST EARNI NGS. SO THERE' S ABOUT 88 M LLI ON

6 OF THE BI LLI ON THAT' S NEW GENERAL FUND DOLLARS. A SI GNI FI CANT

7 PORTION OF THE BUDGET HAS TO DO W TH ANTI Cl PATED FUND BALANCE
8 AND MOVEMENT OF PRQIJECTS FROM DESI GNATI ONS TO ONE- TI ME

9 EXPENDI TURES. SO | F YOU LOCK AT THE SUMVARY | GAVE YOU, OF THE
10 1.41 BILLION, 578 MLLION OF I T IS ONE-TI ME, AND THE SECOND

11 BOX IN THE M DDLE OF THAT SUMVARY SHOAS YOU WHERE THAT I S.

12 VWHERE. ..

13

14  SUP. YAROSLAVSKY: YOU SAID IT IS 1.041 BILLI ON.

15

16 C. A O JANSSEN: RI GHT.

17

18  SUP. YAROSLAVSKY: SINCE WE' RE NOT SHOWN NG THI' S SCREEN, |

19 DIDNT WANT IT TO. ..

20

21 C. A O JANSSEN: WHAT DID | SAY?

22

SUP. YAROSLAVSKY: YQOU SAID 1.41 BILLION

C. A O JANSSEN. OH, NO. 1 BILLIQON, 41 MLLION
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SUP. YAROSLAVSKY: NO, ONE BILLIQON, 41 MLLION YOU RE RI GHT.
THAT' S CORRECT.

C. A O JANSSEN. RIGHT. YEAH DON T CONFUSE ME. THAT'S BAD
ENOUGH ALREADY. [ LAUGHTER ] OKAY. ONE BILLION, 41 MLLION. IN
THE ONE- TI ME EXPENDI TURES, 168 M LLION IS GO NG | NTO A CAPI TAL
PRQIECTS DESI GNATI ON. WE CAN TALK ABQUT THAT | N SEPTEMBER. 362
M LLI ON ARE FOR CAPI TAL PRQJECTS, ONE-TI ME EXPENDI TURE.

THERE' S 11 M LLION FOR THE PURCHASE OF VEHI CLES, 27 M LLI ON
PRI MARI LY FOR THE REG STRAR S NEW | NKAVOTE SYSTEM TO COWPLY

W TH FEDERAL REGULATI ONS AND 10 M LLI ON ONE-TI ME | N MENTAL
HEALTH, WH CH WE LL TALK ABOUT IN A LATER I TEM SO $578

M LLI ON OR ALMOST 60% OF I T IS GO NG | NTO ONE- Tl ME

EXPENDI TURES. SPECI AL FUNDS AND SPECI AL DI STRI CTS, FI RE,

LI BRARI ES, ROADS, 144 MLLION. TH S IS A ROUTI NE CHANGE | N THE
CHANGE LETTER, THE 25 M LLI ON PROPOSI TI ON 42 ROAD FUNDS, FOR
EXAMPLE, WOULD SHOW UP I N THE 144 M LLION. AND |'LL GO THROUGH
THESE IN DETAIL. | JUST WANT TO G VE YOU A FEEL FOR WHERE THE
MONEY | S. CARRYOVER PROQJIECTS IS A NET 14. |IT GETS COWPLI CATED
BUT IT IS ONLY A NET ADDI TION OF 14 M LLI ON. DEPARTMENT OF
HEALTH SERVI CES, VWH CH WE' LL TALK ABQUT I N MORE DETAI L,
ACCOUNTS FOR 144 M LLION OF THE BI LLI ON AND THE GENERAL FUND,
AS | SAID, IS ONLY $84 M LLION. SO WHEN VVE TALK ABOUT ONGO NG
EXPENDI TURES OF THE GENERAL FUND, I T'S THE $84 M LLI ON AND
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1 THAT' S I DENTI FI ED ON THE NEXT PACE WHERE I T IS GO NG THAT
2 WE' RE TALKING ABQUT. SHERIFF, 7.6 MLLION. D. A, 2.7. E-CAPS,

3 4.1. PFU, ABOQUT 20 M LLION. AND, AGAIN, |I'M MAKI NG THAT A

4 DI FFERENTI ATI ON BECAUSE OF THE SI ZE OF THE BI LLI ON DOLLARS.

5 WE' RE ESSENTI ALLY TAKI NG FUND BALANCE THAT WE WOULD NORMALLY

6 SEE I N SEPTEMBER AND BRING NG | T I NTO THE BUDGET NOW | T' S

7 ABQUT 229 MLLION OF I'T. NON | N JUNE, WHEN VWE VWENT TO NEW

8 YORK FOR THE RATING TRI P, VWH CH WE DO EVERY YEAR TO BORROW

9 MONEY, MOODY'S-- ALL THREE AGENCI ES: FI TCH, MOCDY'S, AND

10 STANDARD AND POORS GAVE THE COUNTY THE HI GHEST RATI NG POSSI BLE
11 ON I TS SHORT-TERM BUT | WANT TO READ YOU A BRI EF STATEMENT

12 FROM MOODY'S THAT TIES INTO THI S 84-- $84 M LLION. MOODY' S

13 SAID: THE RATI NG REFLECTS THE COUNTY' S STABLE FI NANCI AL

14 PCSITION, A PROPCSED BUDGET BASED ON CONSERVATI VE ASSUMPTI ONS,
15 CASH FLOW PRQJECTI ONS WH CH REFLECT THAT CONSERVATI VE BUDGET
16 AND THE BOARD S DEMONSTRATED W LLI NGNESS TO MAKE SI GNI FI CANT

17 PROGRAM CUTS WHEN NECESSARY TO MAI NTAI N BALANCED OPERATI ONS.

18 THE COUNTY'S TOTAL LIQUID TY IS THE STRENGTH REFLECTED I N THE
19 NOTE RATI NG EVEN ADJUSTI NG FOR THE COUNTY' S MORE EXPANSI VE

20 DEFINITION OF BORROMBLE RESOURCES THAN THAT USED | N MOST

21 COUNTI ES. THE COUNTY STILL FACES A NUMBER OF NOTABLE LONG TERM
22 CHALLENGES, PARTI CULARLY I N THE HEALTH DEPARTMENT, BUT THESE
DO NOT' AFFECT THE CREDI T QUALITY OF | TS NOTES FOR THE UPCOM NG
FI SCAL YEAR. ONE MEASURE, AND IT I SN T EASY TO CGET | NDEPENDENT
A MEASUREMENT OF HOW WELL YOU DO ON THE BUDGET. | MEAN, WE
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1  HAVE A PRETTY GOOD MEASUREMENT OF HOW THE STATE HAS DONE OVER
2 THE LAST FOUR OR FI VE YEARS. THEY DUG THEMSELVES A HUGE HOLE
3 THAT THEY' RE STILL TRYI NG TO DI G THEMSELVES OQUT OF. RATI NG

4 AGENCI ES ARE A WAY TO G VE YOU AN | NDEPENDENT VI EW OF THE

5 CONDI TI ON OF-- YOUR FI SCAL CONDI TI ON AND, | MPORTANTLY, IT

6 REFLECTS, AS MJUCH AS ANYTHI NG ELSE, THE ELECTED OFFI Cl ALS

7 WLLINGNESS TO MAKE TOUGH DECI SI ONS. AND THAT' S WHY THE STATE
8 GOI | TSELF I N TROUBLE W TH WALL STREET AS WELL, |S THERE WAS
9 NO I NDI CATI ON THAT THEY WERE W LLI NG TO MAKE THE TOUGH CUTS I N
10 THE BUDCET. YOU HAVE-- TH S BOARD HAS DEMONSTRATED, YEAR AFTER
11 YEAR, A WLLINGNESS NOT' ONLY TO MAKE DI FFI CULT CUTS BUT ALSO
12 TO HOLD THE LI NE ON ADDI TI ONS TO THE BUDGET, WHICH | S EQUALLY
13 AS | MPORTANT, VWH CH ALSO, AS A MATTER OF FACT, IS WHY, FOR THE
14 LAST SEVERAL YEARS WHEN WE HAVE A FUND BALANCE, THERE' S MONEY
15  AVAI LABLE FOR CAPI TAL AND | NFRASTRUCTURE AND THAT' S WHAT W\E

16 HAVE BEEN | NVESTI NG | N BECAUSE THE ' 90S AND THE LATE ' 80S I N
17 LOCAL GOVERNMENT WERE VERY BAD YEARS AND THE | NFRASTRUCTURE,

18 CAPI TAL, MAJOR NMAI NTENANCE WAS | GNORED. SO ALL OF THIS IS

19 REFLECTED I N THE RATI NG AGENCY. ANOTHER | S, FRANKLY, THE

20 AMOUNT OF MONEY THAT YOU BORROW FOR CASH FLOW PURPCSES. | N

21 1997/' 98, WE BORROWED $1.3 BILLION TO GET THROUGH THE YEAR

22 TH' S YEAR, WE' RE BORROW NG 500 M LLI ON. SO OUR RELI ANCE ON
WALL STREET HAS DECLI NED FROM 1.3 BI LLION TO 500 M LLI ON OVER
THAT PERIOD OF TI ME, WHI CH ALSO REFLECTS THE STRENGTH AND THE
SOUNDNESS OF, | THINK, L.A COUNTY'S BUDGET AND THE JOB YOU
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GQUYS HAVE BEEN DO NG | N WATCHI NG TAXPAYER DOLLARS AND HOW
THEY' RE SPENT. SO THAT 84 M LLION, |'M CALLING IT OQUT AGAI N
BECAUSE THE BI LLI ON DOLLARS IS SI GNI FI CANT, BUT MOST OF THAT
'S GO NG | NTO ONE- TI ME EXPENDI TURES ANDY OR SPECI AL FUNDS. SO,
WTH THAT, ON I TEM 8, LET ME H GHLI GHT A COUPLE OF THI NGS. THE
PROPOSED BUDGET |'S NOW 19. 579 BI LLI ON DOLLARS. THAT'S JUST
ABOQUT AN 8. 9% | NCREASE FROM LAST YEAR S BUDGET. STAFF-- A NEW
STAFF OF 2,207.8, WHICH IS ONLY A 2. 4% GCROMH, WH CH REFLECTS,
AGAI N, THE DI FFERENCE BETWEEN ONE- TI ME EXPENDI TURES AND

ONGO NG EXPENDI TURES. CARRYOVER. |'VE TALKED ABOUT ONE- TI ME- -
VWHAT ARE SOVE OF THE ONE- TI ME FUNDI NG? 168 M LLION, |

| NDI CATED, WLL GO I NTO A DESI GNATI ON FOR CAPI TAL PRQJECTS. 32
M LLI ON | NTO EXTRAORDI NARY MAI NTENANCE, 25 M LLION FOR THE
REG STRAR- RECORDER. ANOTHER 31 M LLI ON I N REVENUE OFFSET

CAPI TAL PROJECTS. 14 M LLI ON FOR BEACH REFURBI SHVENT ON
BEACHES RUN BY AND/ OR OANED BY THE COUNTY. 8.6 M LLION TO DEAL
W TH FLOOD DAMAGES AND YOU HAVE A REPORT LATER ON THAT TALKS
ABOUT ROADS AND BEACH DAVAGE. WE' RE FUNDI NG THE RESTORATI ON OF
THOSE THROUGH ONE- TI ME MONEYS. THE HALL OF ADM NI STRATI ON, $20
M LLI ON DEALI NG WTH THE SEI SM C | SSUE OF THAT | S | NCLUDED I N
TH'S PROPCSED | TEM BASI C THI NGS LI KE SO L, SITE REMEDI ATI ON
OF SANI TATI ON, CLOSED LANDFI LLS, $23 M LLION. SO THOSE ARE
SOME OF THE THI NGS | NCLUDED | N CAPI TAL PRQJIECTS. OTHER
CHANGES. WE ARE PROPOSI NG TO | NCREASE THE SHERI FF'' S BUDGET BY
4.6 MLLION TO ADD TO H S RECRU TMENT CHALLENGE, VWH CH HE HAS
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BECAUSE, | N THE PROPOSED BUDGET, AS YOU KNOW YOU HAVE BEFORE
YOU THE REOPENI NG OF ALL OF THE JAI L BEDS THAT WERE CLOSED, |
THI NK, AND THEN SOMVE, ABQOUT 4, 400. HE HAS A SI GNI FI CANT
CHALLENGE TO H RE PEOPLE NOW TO FI LL AND RECPEN THOSE BEDS. $3
M LLI ON TO FUND | NCREASED LAUNDRY COSTS TO DEAL W TH THE

MR S. A OQUTBREAK I N COUNTY JAILS, WH CH YOU DEAL WTH, YQU
KNOW | T SEEMS LI KE, EVERY OTHER MONTH HERE, ABOUT THAT
PROBLEM I N THE JAILS. 2.7 MLLION TO THE DI STRI CT ATTORNEY' S
HARDCORE GANG DI VI SI ON, PUT MORE EMPHASI S ON WHAT IS A VERY
CRITI CAL I SSUE | N LOS ANGELES, OBVI QUSLY. E-CAPS, THE AUDI TOR,
IF HE'S HERE, |'M SURE TYLER S HERE SOVEWHERE BUT HE'S GOT' ALL
OF HS FINGERS AND ALL OF HI'S TCES AND A LOT OF OTHER THI NGS
CRCSSED BECAUSE, | N ABOUT TWO WEEKS, HE SW TCHES OVER TO THI S
NEW FI NANCI AL SYSTEM FOR THE COUNTY AND AN | NCREDI BLE AMOUNT
OF TI ME HAS BEEN SPENT BY COUNTY AND MONEY, ABOUT $38 M LLI ON,
TO G VE US A NEW FI NANCI AL SYSTEM BUT | T WLL START PROVI DI NG
DATA THAT WE COULD NEVER CGET BEFORE ON A REALTI ME BASI S.

YOU LL BE ABLE TO GO | NTO BUDGETS AND FI ND OQUT HOW MONEY | S
BEI NG SPENT. SO WE' RE KEEPI NG OQUR FI NGERS CROSSED THAT THAT
WORKS ON JULY THE 1ST. $150, 000 FOR ANI MAL CONTROL, FIELD

OFFI CERS | N ANTELOPE VALLEY, DANGEROUS DOGS PROBLEM HALF A

M LLI ON, CH LDREN S PLANNI NG COUNCI L, FOR THE SPAS. |

MENTI ONED THE MARI NA AND BEACHES A.C.O. FUND OF $2 M LLI ON.

UNI NCORPORATED AREA, CAPI TAL PRQIECTS, ADDI TI ONAL FUNDS AND
NEW FUNDS FOR LI BRARIES, | THI NK, I N MOST DI STRICTS, | F NOT
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ALL DI STRICTS, |I'M NOT SURE ABOUT THAT. | MENTIONED THE M L. K
MONEY. AND-- OKAY. LET ME MENTI ON THE HEALTH DEPARTMENT. WE
HAVE TWO LATER | TEM5 ON THE HEALTH DEPARTMENT ALSO BUT YQU
WLL HAVE VOTED ON TH S BEFORE WE GET TO THEM ONE OF THEM I S
A QUARTERLY STATUS REPORT. THE OTHER IS A REPORT BACK ON
RECOMVENDATI ONS TO ADDRESS THE DEFICIT IN '06/' 07. AS PART OF
THE CHANGE LETTER, WE' RE PROPCSI NG TO | NCREASE THE COUNTY
GENERAL FUND CONTRI BUTI ON TO THE HEALTH DEPARTMENT BY $125

M LLI ON A YEAR PRI MARI LY, ADDI Tl ONAL PROPERTY TAX. THERE WAS
40 M LLION I N THE PROPOSED BUDGET, SO WE' RE | NCREASI NG THAT BY
85. IT IS YOU KNON UNQUESTI ONABLY THE LARGEST COUNTY

CONTRI BUTI ON SI NCE THE EARLY ' 90S, WHEN THE BOARD DEALT W TH
THE LAST HEALTHCARE CRI SI'S, DEALT WTH THE STATE' S RI POFF OF
PROPERTY TAX, VWHICH HH'T TH S COUNTY PARTI CULARLY HARD. THE
COUNTY LOST $900 M LLI ON GENERAL FUND. $125 MLLION IS A

SI GNI FI CANT CONTRIBUTION. I T I'S NOT' ENOUGH. BUT THE PROPOSED
DEFICIT I N MARCH FOR ' 06/' 07 WAS | N THE NEI GHBORHOCOD COF $435
M LLI ON BASED ON CERTAI N ASSUMPTI ONS, AND THERE ARE A NUMBER
OF ASSUMPTI ONS BUI LT | NTO THE ESTI MATES. W TH THE ADDI TI ON OF
THE 125 M LLI ON, SHOULD YOU APPROVE | T, THE ESTI MATED
SHORTFALL FOR '06/'07 IS $197 MLLION. SO IT HAS DROPPED BY
THAT-- BY OVER. ..
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1 SUP. YAROCSLAVSKY: WHAT DCES THAT ASSUME, THE REMAI NI NG DEFICI T
2  OF 197, WHAT DOES THAT ASSUME | N TERMS OF THE STATE FEDERAL
3 WAl VER | SSUE?

5 C A O JANSSEN: | T DOES NOT ASSUME ANYTHI NG | T ASSUMES- -

6 WELL, LET ME SAY TH S A DI FFERENT WAY. THE REDUCTI ON ONLY

7 REFLECTS THE | MPACT OF THE 125 M LLI ON. NOW OTHER ASSUMPTI ONS
8 BU LT AROUND THE ENTI RE AMOUNT OF MONEY. NUMBER ONE, WE' RE

9 ASSUM NG THAT THE FEDERAL GOVERNVENT DOES NOT REBASE THE

10 STATE'S WAI VER AND | THI NK THE DEPARTMENT SCORED THAT I N ABOUT
11 A 124-M LLI ON- DOLLAR POTENTI AL | MPACT YEARLY. THAT WAS NOT I N
12 THE DEFICT, I'T WAS ONE OF THOSE, YOU KNOW POTENTI AL THAT

13 WOULD RAISE I T TO $2 BILLI ON SHORTFALL OVER FI VE YEARS. THE

14  CURRENT WAI VER DCES NOT REBASE. THE STATE HAS SUCCESSFULLY

15 RENEGOTI ATED WTH C. M S. NOT TO REBASE CALI FORNI A' S BASELI NE.
16 THAT TAKES 124 M LLI ON OFF THE TABLE. THE ASSUWPTI ON. . .

17

18 SUP. YAROSLAVSKY: THAT ONE | SSUE, THEN, IS NO HARM NO FOUL?
19

20 C A O JANSSEN: EXACTLY.

21

22 SUP. YARCSLAVSKY: BECAUSE YOU ASSUMED THAT IT...

23
24 C.A O JANSSEN: RIGHT. |IT WoULD HAVE BEEN WORSE HAD | T
25 HAPPENED. RICGHT. A SIM LAR I NSTANCE | S TRUE WTH COVMUNI TY
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BASED RElI MBURSEMENT, C.B.R C. |F THE STATE HAD NOT BUDGETED
STATE GENERAL FUND TO CONTI NUE | TS CONTRI BUTI ON TO LOS ANGELES
THAT | T HAD BEEN MAKI NG FOR THE LAST FI VE YEARS AS PART OF THE
LAST WAI VER REQUI REMENT, THEY WOULD HAVE BEEN 60 TO $70

M LLI ON A YEAR WORSE OFF, NOT I N THE FORECAST. THE GOVERNOR

| NCLUDED I T I N MAY REVI SE. SO WE THI NK THOSE ARE TWO | SSUES
NOW ASSUM NG THE WAI VER DCES, | N FACT, GET FI NALI ZED, THAT
ARE NO LONGER OF CONCERN, AT LEAST FOR FI VE YEARS. NOW THERE
ARE A COUPLE OTHER | SSUES AND ASSUMPTI ONS THAT STILL ARE
THERE. ONE | S THAT WE CAN CLOSE RANCHO I'N JUNE OF ' 06 AND THAT
VE CAN REDUCE THE MED CENTER BY A HUNDRED BEDS I N JUNE OF ' 06.
THOSE ARE NOT IN THE PRQJECTED DEFICIT OF $197 M LLI ON. THAT
DCESN T LOCK AS PROM SI NG AS THE FEDERAL WAI VER. |F WE CAN' T
DO I T, THEN THE DEFICI T GOES FROM 197 TO ABQUT 297. NOW ON
THE PCSI Tl VE SI DE, THE NEW STATE PROPOSED WAl VER, WHI CH HAS
NOT BEEN FI NALI ZED, STILL I N NEGOTI ATI ONS, HAS THE POTENTI AL
OF BRI NG NG MAYBE 50 M LLION A YEAR OF ADDI Tl ONAL FUNDS | NTO
THE HEALTH DEPARTMENT. THAT WOULD THEN REDUCE THE ' 06/' 07
DEFICI T BY A HUNDRED M LLI ON. WE' VE TALKED FOR. . .

SUP. YAROSLAVSKY: BY A HUNDRED M LLI ON OR BY 507

C. A O JANSSEN. 100 M LLION BECAUSE I T'S CUMJLATIVE. IT S

CUMULATI VE THE WAY THEY DO IT, IT°'S CUMJULATI VE, SO I F YOU ADD
50 ONGA NG, | T TRANSLATES | NTO-- THAT'S VWHY OUR 125 TAKES OFF
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THE 250 M LLION I N THE SECOND YEAR. SINCE, REALLY, TOM SCULLY
WAS HERE | N NOVEMBER OF 2003, A MANAGED CARE RATE | NCREASE HAS
BEEN DI SCUSSED. THAT PROPCSAL |S I N SACRAMENTO NOW AVAI TI NG
THE QUTCOVE OF THE WAI VER, AWAI TI NG THE OQUTCOME OF OTHER
REQUESTS TOC M S. IT IS SOVETH NG THAT WE HAVE BEEN URG NG
THE STATE TO CONTI NUE TO ADVANCE TO THE FEDERAL GOVERNMENT.
THAT HAS THE POTENTI AL, W TH THE NEW GENERAL FUND MATCH, OF
BRI NG NG | N ANOTHER $50 M LLION A YEAR. SO YOU COULD TAKE
ANOTHER HUNDRED M LLION IN "06/' 07 OFF THE DEFICIT. SO THE
REPORT, | THINK IT'S I TEM 16, VWH CH, SUPERVI SOR, WAS YOURS AND
VE DO NEED TO TALK ABQUT I T FOR ANOTHER REASON WHEN WE CGET TO
| T, BUT ALL OF THOSE FACTORS ARE THE REASON VWHY WE' RE NOT
RECOMVENDI NG THAT YOU MAKE SPECI FI C REDUCTI ONS AT THIS TIME I N
THE HEALTH DEPARTMENT TO DEAL W TH AN ' 06/' 07 SHORTFALL. WE
THI NK THERE' S ENCUGH | N PLAY THAT WE CAN M Tl GATE, NOT

ELI M NATE, WE' RE NOT EVEN CLOSE TO ELI M NATI NG WHAT | S AN
ONGO NG STRUCTURAL PROBLEM BUT THE 125 |S A REAL DOMNN PAYMENT
BY THE GENERAL FUND TO HELPI NG DEAL W TH WHAT IS A VERY

COWPLI CATED STATE AND NATI ONAL HEALTHCARE | SSUE. SO OF ALL OF
THE PI ECES THAT ARE | NCLUDED | N THE CHANCE LETTER, | TH NK THE
ADDI TI ON TO THE HEALTH BUDGET | S PROBABLY THE MOST SI GNI FI CANT
| TEM BEFORE YOU AT THIS TI ME. AND WE CAN TALK I'N MORE DETAI L,

| F YOU WANT, ON THE QUARTERLY STATUS REPORT, WHICH | S | TEM 14,
AND THE POTENTI AL REDUCTI ONS | N | TEM 16.
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1 SUP. YAROCSLAVSKY: CAN | FOLLOWUP ON THIS? I F I CAN JUST
2 ADDRESS THE QUESTI ON TO BOTH YOU AND THE COUNTY COUNSEL.
3 YOU VE BEEN ASKED TO DO A REPORT ON MARTI N LUTHER KI NG

4 HOSPI TAL FOR THE BOARD AND REPORT TO THE BQARD QON, | BELI EVE
5 | T"S AUGUST THE 2ND OR SOVETHI NG LI KE THAT, ON THE | SSUE OF
6 CONTRACTING I'T QUT. | S THAT-- RECOLLECT THAT?

8 C. A O JANSSEN. RIGHT. YES, THAT IS CORRECT.

10  SUP. YARCOSLAVSKY: | S THERE ACTI VE WORK BEI NG DONE ON THAT

11 | SSUE?

12

13 RAY FORTNER YES, MADAM CHAI R, SUPERVI SOR YARCSLAVSKY, BOTH COF
14 OUR DEPARTMENTAL STAFFS, | NCLUDI NG HEALTH SERVI CES, ARE

15 LOOKI NG AT THE LEGAL | SSUES AND THE PROGRAMVATI C | SSUES I N

16  PUTTI NG THAT TOGETHER.

17

18 C. A O JANSSEN. LET ME ADD TO THAT. THE PROGRAMVATI C | SSUES,

19 WE HAVE BEEN-- AND TOM MENTI ONED | T LAST TUESDAY, WE HAVE BEEN
20 TRYING TO FI ND, AND ONCE WE BELI EVE VWE FOUND A CONSULTANT THAT
21  HAS SOME EXPERTISE IN TH S AREA TO BRI NG THEM ON BOARD, THAT
22 STILL HASN T HAPPENED BUT THERE HAVE BEEN NEGOTI ATI ONS W TH
TWO PROVI DERS, SI GNI FI CANT PROVI DERS, THAT ARE | NTERESTED I N
Dl SCUSSI NG THE POTENTI AL-- THEI R POTENTI AL | NVOLVEMENT, | F YQU
WLL, INML.K SO W DO ANTICI PATE I T MOST LI KELY WON' T BE
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1 THE 1ST WEEK OF AUGUST BUT DO ANTI Cl PATE HAVI NG | N AUGUST,
2 SOMVE SERI QUS | NFORVATI ON FOR YOU TO CONSI DER VWHEN YOU DI SCUSS
3  KING AT THAT TI ME.

5 SUP. YARCSLAVSKY: YOU KNOW JUST PARENTHETI CALLY ON THAT

6 SUBJECT OF DISCUSSING I T WTH OTHER PROVI DERS, WHI CH | THI NK
7 WE' VE DI SCUSSED AT THI S BOARD KIND OF OPENLY. THIS IS ONE OF
8 THOSE AREAS WHERE | THI NK THE MORE WE' VE DI SCUSSED I T, IN

9 TERMS OF SPECI FI C PROVI DERS, MY | MPRESSI ON, AND I T'S ONLY WY
10 GUT, BUT | HAVE A PRETTY GOCOD NOSE FOR THI S STUFF, MY GUT | S
11 THAT THERE ARE PEOPLE TRYI NG TO UNDERM NE US W TH THOSE

12 PROVI DERS. SO VWHEN THEY HEAR THAT ABC COVPANY | S BEI NG TALKED
13 TO YOU KNOW THERE' S A CAMPAI GN TO DI SSUADE THE ABC COVPANY
14 FROMDAONG IT, KIND OF LI KE WE HAD W TH THE CHI CAGO | NSTI TUTE
15 OF REHABI LI TATI ON AND- - WHEN WE WERE TALKI NG ABOUT RANCHO

16 ABOUT A YEAR AGO. | JUST MENTION THAT, TAKE IT ASIT IS,

17 BECAUSE-- SO BACK TO THI'S, THE REASON | RAI SED THI S QUESTI ON
18 |IN THE CONTEXT OF THHS ITEM |S WHAT KIND OF-- AND | DON T

19 TH NK YOU RE PREPARED TODAY, |F YOU ARE, FINE BUT | DOUBT I F
20 YOU ARE BUT, ON AUGUST 2ND, TO ALSO ACCOVWPANY THE | SSUE OF THE
21  ANALYSI S-- THE LEGAL ANALYSI S, ALSO WHAT THE FI NANCI AL

22 | MPLI CATI ONS ARE OF ANY COURSE WE TAKE AS WELL. |'M JUST

TRYI NG TO TH NK OF YOUR-- THE VARI ABLE-- WHAT ONE OF THE

VARI ABLES I'N YOUR 197 M LLI ON-DOLLAR DEFI G T HERE THAT COULD
GO UP OR DOMN. YOU KNOW THI' S HAS TO BE FACTORED | NTO I T,
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1 WHETHER WE KEEP GO NG THE WAY WE' RE GO NG, WHICH | S OBVI QUSLY
2  RUNNING UP A BILL, OR WHETHER WE DECI DE TO GO ANOTHER WAY,

3 VH CH MAY OR MAY NOT RUN UP A BILL BUT THAT'S A QUESTI ON THAT
4 WE NEED TO HAVE ANSWERED.

6 C. A O JANSSEN. AND WE W LL CERTAINLY ADD THAT TO THE AUGUST
7 REPORT.

9 SUP. YARCSLAVSKY: THE 197-- THE 197-M LLI ON- DOLLAR FI GURE, | S
10 THAT AN '06/' 07 FI GURE?

11

12 C A QO JANSSEN: YES, IT'S'06/'07. IT WAS 435 M LLION

13 SHORTFALL.

14

15  SUP. YAROSLAVSKY: AND WHAT IS IT IN '05/'06? | S THERE ANY

16 DEFICIT AT ALL?

17

18 C. A O JANSSEN: YES, THERE' S A DEFI CI T NOW BECAUSE WE' RE USI NG
19 THE RESERVE, SO I T'S JUST A MATTER OF WHEN DOES THE RESERVE
20 RUN QUT.

21

22 SUP. YARCSLAVSKY: SO THE 197 IS A CUMJLATI VE FI GURE I N

23 '06/'07?
24

25 C A O JANSSEN: YES.
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2 SUP. YARCSLAVSKY: AND WHAT ARE THE COVPONENT PARTS OF THAT
3  CUMULATI VE FI GURE? DO YOU KNOW OFFHAND, ROUGHLY?

5 C. A O JANSSEN. WELL, CAN WE DI SCUSS THAT UNDER THE QUARTERLY
6 STATUS REPORT? VHHCH | S | TEM . .

8 SUP. YAROSLAVSKY: SURE.

10 C A O JANSSEN. BECAUSE THE DEPARTMENT CAN GO THROUGH THAT I N
11 GREAT DETAI L.

12

13 SUP. MOLINA, CHAIR YEAH, THE DEPARTMENT' S GO NG TO DO A FULL
14 REPORT, RI GHT?

15

16 C. A O JANSSEN: OR NOT. OR WE CAN DO I'T NOW

17

18 SUP. YARCSLAVSKY: NO NO I'MFINE WTH THAT. | JUST WANT TO
19 KNOW THE ANSVEER TO A NUMBER OF THESE FI NANCI AL QUESTI ONS

20 BEFCRE...

21

22 C A O JANSSEN: WELL, THEN, MAYBE WE OUGHT TO DO I T NOW
BECAUSE 8 BECOMVES-- COVES BEFORE, SO WHY DON' T WE HAVE THAT
DI SCUSSI ON NOWP
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SUP. MOLI NA, CHAI R BEFORE YOU APPROVE THESE | TEMS, THE CHANGE
2 | TEMS?

4 C. A O JANSSEN: YEAH

6 SUP. MOLINA, CHAIR |S THAT CORRECT, MR YARCSLAVSKY?

8 SUP. YAROCSLAVSKY: THAT'S FINE WTH ME. WHATEVER YQU D LI KE,

9 MADAM CHAI R

10

11 SUP. MOLINA, CHAIR ALL RI GHT.

12

13 C. A O JANSSEN:. THE DEPARTMENT | S HERE.

14

15 SUP. MOLINA, CHAIR DO YOU WANT TO PUT THIS ON THE TABLE? DO
16 WE GO THROUGH THE REST OF THE | TEMS?

17

18 C. A O JANSSEN. WE CAN-- YEAH WE CAN DO THAT.

19

20 SUP. KNABE: CAN | JUST ASK A QUESTION IN REGARDS... THE $125
21 M LLION, DAVID, SUBSIDY, IS THAT GO NG TO BE DI SCUSSED ON AN
22 ANNUAL BASIS, OR, | MEAN, IS THAT ONGO NG?

CA O JANSSEN: IT'S ONGONG [IF-- YES, IT'S ONGONG AND I T
CERTAI NLY W LL BE DI SCUSSED EVERY YEAR JUST AS PART OF THE
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BUDGET PROCESS BUT | T'S PROPERTY TAX, BASI CALLY, SO I T'S REAL
2 MONEY.

4 SUP. YAROSLAVSKY: MADAM CHAI R, BEFORE WE GET TO-- THE OTHER
5 | TEM THAT YOU WANT TO DI SCUSS, | S THAT A BUDGET REPORT FROM
6 THE HEALTH DEPARTMENT?

8 SUP. MOLINA, CHAIR YES. IT S | TEM NUMBER 14.

10 C A O JANSSEN: IT'S THE QUARTERLY STATUS REPORT. DO YOU WANT
11 TO HOLD THAT, THEN?

12

13 SUP. YARCOSLAVSKY: NO | JUST-- | HAVE OTHER BUDGET QUESTI ONS.
14 |'"LL WAI'T UNTIL GARTHWAI TE AND HI S FOLKS. . .

15

16 SUP. MOLINA, CHAIR OKAY. BUT YOU DON'T WANT TO APPROVE THI S,
17 YOU WANT TO HOLD THI S | TEM?

18

19 SUP. YARCSLAVSKY: |'D RATHER-- |'D RATHER KNOW VWHAT |' M VOTI NG
20 ON.

21

22 SUP. MOLINA, CHAIR THESE ARE ALL THE CHANGES. ALL RI GHT. WE

23 WLL HOLD THAT I TEM THEN.
24

25 SUP. BURKE: | JUST WANT TO ASK ONE QUESTI ON.
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2 SUP. MOLINA, CHAIR SURE.

4 SUP. BURKE: WE VENT FROM 435 TO 197. | UNDERSTOCD THE 125. |
5 WASN T SURE WE-- THERE WERE A NUMBER OF FI GURES THAT WERE

6 DI SCUSSED BUT I'T WASN T CLEAR TO ME WHETHER THEY CAME FROM

7 THAT 435 TOBRING IT DOMWN TO THE 197. ONE WAS THE 200, 000

8 WAIVER AND THE OTHER, THE 60 M LLION-- 200 M LLION OR THE 60
9 MLLION-- WHAT WERE THE NUMBERS THAT WERE | NCLUDED TO BRI NG
10 THAT FROM THE 435 TO THE 1977

11

12 C. A O JANSSEN: VWHY DON' T VE WE. ..

13

14 SUP. MOLINA, CHAIR IS TH S-- YOU RE TALKING AGAI N, ABOQUT THE
15 DEPARTMENT OF HEALTH SERVI CES?

16

17 C. A O JANSSEN: RIGHT. SIM LAR | SSUES AS ZEV | S RAI SI NG

18

19 SUP. BURKE: JUST WHAT HE SAI D-- VENT THROUGH JUST A MOMENT
20 AGO

21

22 C A O JANSSEN: WHY DON T WE JUST DO IT NOAP LET'S DO I T NOW

SUP. MOLINA, CHAIR ALL RIGHT. WE HAVE A NUMBER-- OKAY. LET'S
DO | TEM NUMBER 14, VWHI CH | S THE FI NANCI AL STATUS OF THE
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DEPARTMENT OF HEALTH SERVI CES. DR GARTHWAI TE, WHY DON T WE GO
THROUGH THAT DI SCUSSI ON NOW THERE SEEMS TO BE-- | T WOULD BE
MORE CONTI NUQUS, HAVE MORE CONTINUI TY. THIS IS NOW I TEM 14.

DR, THOVAS GARTHWAI TE: THANK YOU VERY MUCH. | THI NK MR
JANSSEN PROVI DED THE OVERVI EW VERY WELL, SO SOVE OF THE THI NGS
I WAS GO NG TO SAY, | TH NK HE COVERED VERY VELL. | TH NK THAT
THE PI ECE THAT | HEAR YOU ASKI NG QUESTI ONS ABOUT | S WORTH

GO NG OVER THOUGH. THAT IS ATTACHMENT B OF OUR REPORT.

SUP. MOLINA, CHAIR ALL RI GHT.

DR, THOVAS GARTHWAI TE: | F EVERYONE CAN FIND THAT. AND THIS IS
THE SUWVARY OF CHANGES IN OQUTLOCK AND THI'S REALLY IS HOW I
THINK I'T'S EASI EST TO TRACK THE DI FFERENCES AND | T DETAI LS ALL
THE M NOR AND MAJOR DI FFERENCES BETWEEN CUR PREVI QUS REPORT OF
OUR ESTI MATED YEAR- END BALANCE AND OUR CURRENT ONE, WHICH I S
ON LINE 19. AND THE MAJOR PI ECES ARE, OBVI QUSLY, LINE 2, WH CH
| S THE YET TO BE VOTED ON ADDI Tl ONALLY $125 M LLION A YEAR
AND THEN THE LI NE 12 WHERE THE CAPI TAL PRQJECT PI ECE HAS BEEN
PULLED OQUT OF OUR BUDGET AND DONE SEPARATELY. SO THOSE TWO

Pl ECES ARE WHAT MAKES THE DI FFERENCE BETWEEN 7.9 | N THE YEAR
'05/'06 AND THE 154.2, ALONG W TH SOVE OTHER SMALLER CHANCES.
THE OTHER MAJOR CHANCE WE SHOULD PO NT QUT I'S AN | NCREASED USE
OF NURSE REG STRY. AS WE REPORTED HERE MANY TI MES, WE' VE HAD
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1  EXTREME DI FFI CULTY ATTRACTI NG AND RETAI NI NG NURSES AND THI S
2 REFLECTS OUR | NCREASED USE OF NURSE REG STRY. IN '06/'07,

3 SUPERVI SOR BURKE, YOU SEE AT THE TOP THE 435.4 WAS OUR

4 PREVIQUS AND, VWHEN YOU ADD ALL THE PGSI TI VES AND NEGATI VES
5 TOGETHER, YOU COVE UP WTH THE M NUS 197 DI FFERENCE. SO THAT' S
6 PRI MARI LY THE DI FFERENCE RELATES TO THE ADDI Tl ONAL $250

7 MLLION THAT' S ADDED I N.

9 SUP. BURKE: THE BI GGEST ONE BEI NG FORECAST | MPROVEMENT-- THE
10 BI GGEST ONE BEI NG THE 140.3 M LLI ON FORECAST | MPROVEMENT

11 REDUCTI ON ROLL FORWARD. | S THAT-- THAT'S THE BI G ONE THERE?
12 BECAUSE THE OTHERS ARE FAI RLY SMALL AMOUNTS.

13

14 DR THOVAS GARTHWAI TE: NO, | THI NK THAT-- | THI NK, | BELIEVE
15 THAT'S THE SUM OF ALL THE-- OF ALL THE LI NES BETWEEN THE FI RST
16 LINE AND THE FINAL LINE. THAT'S THE NET OF ALL-- THE NET

17 DI FFERENCE, IF I'M NOT M STAKEN. |'LL HAVE TO LOOK AT THAT. |
18 MAY BE V\RONG

19

20 SUP. BURKE: | DON'T THINK I FOLLOWIT.

21

22 SUP. MOLINA, CHAIR AGAIN. YOU WERE ASKI NG ABQUT THE 197 IN
'06/'07? IT'S COLUW 3.
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1 SUP. BURKE: RIGHT. AND WHAT |'M SAYING | S THAT, WHEN | ADD UP
2 ALL THE-- WE HAVE THE 125 AND WE HAVE 9, 8, 4, 3 AND THEN WE

3 HAVE TAKEN FROM THAT 2310. ..

5 DR THOVAS GARTHWAI TE: THE 146 | S. ..

7 SUP. BURKE: 46. "M SORRY. | DIDN'T READ I T RI GHT.

9 DR THOVAS GARTHWAI TE: OH, YOU RE TALKI NG LI NE 18. BECAUSE WE
10 NOW |INSTEAD OF HAVING 7.9 IN '05/'06, WE HAVE 154.6 IN

11 ' 05/'06. WE CAN BRI NG THAT DI FFERENCE FORWARD | NTO THE NEXT

12 YEAR

13

14 SUP. BURKE: | SEE. ALL RI GHT.

15

16 DR THOVAS GARTHWAI TE: THAT' S WHERE THAT COMES FROM

17

18 C A O JANSSEN. SO THIS IS CLEARLY ONE OF THE MOST COWPLI CATED
19 BUDGETS THAT THE COUNTY HAS.

20

21 SUP. MOLINA, CHAIR THE OTHER DAY HE DI D A GREAT PRESENTATI ON.
22 | WAS THERE ON FRI DAY. HE HAD THE CHARTS AND EVERYTHI NG AND
THEN HE COVES HERE AND-- YOU CONFUSE US, DR GARTHWAI TE. NOW
THS IS ..
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SUP. BURKE: OKAY. THAT'S GO NG FORWARD. | SEE I'T NOW

SUP. MOLINA, CHAIR DO YOU UNDERSTAND | T? OKAY.

SUP. BURKE: | SEE I'T NOW

SUP. MOLINA, CHAIR WE JUST NEED I T WTH THAT LI TTLE LI NE ON
IT, AS YQUDDIT...

DR THOVAS GARTHWAI TE: THAT'S My SI MPLI FI ED VERSI ON FOR
MYSELF.

SUP. MOLINA, CHAIR OH, OKAY. VELL, MAYBE THAT' S WHAT WE NEED
'S THE SI MPLI FI ED VERSI ON. SUPERVI SOR YAROSLAVSKY, YOU HAD
ADDI TI ONAL QUESTI ONS.

SUP. YAROSLAVSKY: THEY WERE FI NANCI AL QUESTI ONS. DO YOU WANT
TO ANSWER THEM WANT TO G VE I T A SHOT?

DR, THOVAS GARTHWAI TE: | CAN TRY. GARY'S ON H S WAY. HE WAS
TRYING TOTIME IT FOR. ..

C. A O JANSSEN. WELL, SHEILA'S HERE. WE HAD-- SHEI LA, COVE UP
HERE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
49



June 20, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

-

SUP. MOLINA, CHAIR DI D MEMBERS HAVE OTHER QUESTI ONS ON THI S?
2 OH, OKAY. YOU DO HAVE IT. |'M SORRY.

4  SUP. YARCSLAVSKY: GO AHEAD. GO AHEAD.

6 SUP. ANTONOVI CH: MR JANSSEN, ON THE RI SK MANAGEMENT TAKEOVER
7 MEDI CAL MALPRACTI CE. QUESTI ON | JUST HAVE.

9 C. A O JANSSEN. YEAH, WE'RE ON I TEM 8. NUMBER 1.

10

11 SUP. ANTONOVI CH: | F OCTAGON HAD BEEN A POOR CONTRACTOR FOR THE
12 LAST 25 YEARS, WHY WERE THEY G VEN THE CONTRACT TO OPERATE I N
13 THE FI RST PLACE?

14

15 C. A O JANSSEN: VWHEN WE-- WHEN WE VEENT-- | F | UNDERSTAND YOUR
16 QUESTION, WHEN WE BID THI S LAST TI ME, WE ONLY HAD ONE BI DDER
17 AND THEI R CONTRACT IS UP I N DECEMBER OF THI' S YEAR, AND WE' RE
18 ANTI Cl PATI NG A SI GNI FI CANT | NCREASE BECAUSE THE NATURE OF THE
19 MARKET |'S SUCH THAT THEY' RE DOM NATI NG I'T. SO VWE THI NK THAT

20 TAKING IT INNHOUSE IS A BETTER SOLUTI ON AND THAT' S WHAT | TEM 1
21 WOULD DO

22

23 SUP. ANTONOVI CH: SO, FOR THE PAST-- DURI NG THE PAST 25 YEARS
24 WHEN THE CONTRACT WAS RENEWED, THERE HAD ONLY BEEN ONE Bl DDER?

25
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C. A O JANSSEN. OH, 1'M NOT-- | JUST REFERRED TO THE LAST ONE.

' M NOT SURE ABOQUT THE FI RST 20 YEARS OR SO

SUP. ANTONOVI CH: | S THERE A WAY OF CHECKI NG TO SEE | F THERE
VERE OTHER VENDORS?

C. A O JANSSEN YES, MM HM

SUP. ANTONOVI CH: | MEAN, |F A COVWANY IS NOT DO NG WELL, THEY

SHOULDN T HAVE THE OPPORTUNI TY OF HAVI NG A CONTRACT. | AGREE

W TH YOU ON THAT.

C. A O JANSSEN. OKAY. YES, WE CAN CERTAI NLY DO THAT. AND YOUR
MOTI ON HERE, TO DEFER CONSI DERATI ON UNTI L. ..

SUP. ANTONOVI CH:  AUGUST 2ND.

C. A O JANSSEN. WE' RE FINE WTH THAT. IF YOU MAKE | T THE
SECOND WEEK | N AUGUST.

SUP. KNABE: WELL, | MEAN, | HAVE SOME CONCERN W TH THAT MOTI ON

BECAUSE, | MEAN, THAT GCES BACK TO THE TURF | SSUES THAT WE
VERE TALKI NG ABOUT EARLIER. | JUST WANT TO MAKE SURE THAT. ..
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C. A O JANSSEN. NO WE RE ALL TOGETHER ON THI S. AND VE THI NK
2 |IT"S GO NG TO TAKE SOVE TI ME, OBVIQUSLY, TO H RE AND GET

3 GANG SO IFIT S IN AUGIST, YOU KNOW THAT' S-- EVEN EARLI ER,
4 WE PROBABLY COULD COVE BACK SOVETI ME IN JULY, | THI NK

6 SUP. ANTONOVI CH: MR GARTHWAI TE, DO YOU THI NK THE ADDI TI ONAL
7 RESPONSI BI LI TY, ANY CONCERNS ON HAVI NG THE DEPARTMENT ASSUME
8 THAT?

10 DR THOVAS GARTHWAI TE: YEAH, OUR-- WE AGREE WTH THE C.A.O IN
11 THE SENSE THAT WE BELI EVE THAT | T-- WE COULD GET MORE VALUE.

12 WE' VE EXPRESSED OUR CONCERNS THAT-- PRI MARILY, THAT IT'S GO NG
13 TO BE A CHALLENGE TO H RE ALL THE | NDI VI DUALS AND GET THEM UP
14 AND GET THEM TRAI NED. SO WE' RE VERY CONCERNED ABOUT THE

15 TRANSI TI ON AND HOW THAT' S MANAGED BUT WE' RE W LLI NG TO WORK

16 TOWARDS A BETTER SCLUTI ON I N THE LONG RUN.

17

18 SUP. ANTONOVI CH. DO YOQU THI NK, MR JANSSEN, | N JULY, YQU D

19 HAVE. ..

20

21 C. A O JANSSEN YES. WE CAN REPORT BACK I'N JULY, SUPERVI SOR

22

SUP. ANTONOVI CH: THANK YOU.
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SUP. MOLINA, CHAIR ALL RIGHT. IS THERE A PROBLEM W TH THAT,
2  SUPERVI SOR KNABE? OKAY. ALL RI GHT. SUPERVI SOR YAROSLAVSKY, DO
3 YOU WANT TO CONTI NUE W TH YOUR QUESTI ONS?

5 SUP. YAROSLAVSKY: YEAH. ON THE-- VWHAT IS THE ANALYSI S THAT

6 YOU VE DONE ON THE MEASURE B FUNDS THAT WE HAVE NOT RAI SED

7 THOSE NOW- THI S | S THE SECOND YEAR, WE' RE | NTO THE SECOND

8 YEAR OF MEASURE B. AND |I' M JUST TRYI NG TO UNDERSTAND THE-- |'D
9 LIKE TO KNOWVWHAT THE OPTI ONS ARE. YOU MAY NOT KNOW THI' S. WHAT
10 THE DEADLINE IS TO ACT ON THAT, HOW MJCH CAPACI TY WE HAVE I N
11 THE CONTEXT OF THE BUDGET DEFICI T-- IS GARY THE ONE. ..

12

13 DR THOVAS GARTHWAI TE: GARY WOULD KNOW | BELI EVE GARY WOULD
14  KNOW THAT ANSWER. | KNOW HE COULD GET THAT ANSWER

15

16  SUP. YAROSLAVSKY: WELL, | KNOWWE VE ASKED THAT I N THE PAST.

17 THE ASSESSOR PROBABLY COULD TELL YOU WHAT THE DEADLI NE | S.

18 EARLY FALL?

19

20 CAO JANSSEN: | THNK IT S-- IT SEEMS TO ME IT'S AUGUST TO
21  GET ON THE RCOLLS.

22

SUP. MOLINA, CHAIR AND THI S IS THE DEADLI NE FOR WHAT?
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C. A O JANSSEN IT S TO GET ON THE PROPERTY TAX ROLLS, THAT'S
2 VWHAT WE' RE SHOOTI NG FOR, BECAUSE THI S I S A PROPERTY TAX PARCEL
3 ASSESSMENT SO ..

5 SUP. YAROSLAVSKY: AUGUST IS, LIKE, M D SUMMER, NOT EARLY FALL.

7 C. A O JANSSEN. GARY, DO YOU KNOW THE DEADLI NE FOR GETTI NG THE
8 MEASURE B?

10  GARY VELLS: IT"S IN AUGUST AND | HAVE STAFF CURRENTLY WORKI NG
11 ON LOCKI NG AT WHAT THE NEEDS ARE TO COME BACK TO THE BOARD

12 WTH AS TO WHETHER I T MAKES SENSE TO ASK FOR AN | NCREASE.

13

14  SUP. YAROSLAVSKY: AND THERE' S-- DO YOU KNOW VWHAT THE-- WHAT

15 THE POTENTI AL 1S? IS THE | NDEX, WHATEVER THE | NDEX WE USE, THE
16 SOUTHERN CALI FORNI A MEDI CAL | NDEX?

17

18  GARY VELLS: YEAH, IT'S THE MEDI CAL CPI AND IT'S ALSO | KNOW
19 THAT WE DIDN' T ASK FOR AN | NCREASE LAST TI ME. THE BOARD COULD
20 ASK FOR A CUMULATI VE | NCREASE, | N OTHER WORDS, A CATCH UP

21 INCREASE. | DON' T, OFF THE TOP OF MY HEAD, KNOW VWHAT

22  PERCENTAGE THAT IS. |'"M GUESSING I T'S PROBABLY 10 TO 20-

M LLI ON- DOLLAR | NCREASE OVER THE CURRENT LEVEL, WHI CH | TH NK
| S ABQUT 100.. .
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SUP. YAROSLAVSKY: FOR BOTH YEARS?

GARY WELLS: YEAH, YOU CAN T GO BACK RETROACTI VELY. YEAH, |F

YOU ADD THE PERCENTAGES FOR EACH YEAR FROM WHERE I T IS NOW

YES, FOR BOTH YEARS | N TERMS OF THE PERCENTAGE | NCREASE AND

YOU GET. ..

SUP. YAROSLAVSKY: EXPLAIN THI S.

SUP. KNABE: WE CAN DOUBLE UP HERE, |S THAT WHAT YOU RE ASKI NG?

SUP. YAROSLAVSKY: NO.

GARY VELLS: |'M SAYI NG THAT, THE WAY I T'S WRI TTEN, YOU CAN
EXERCI SE THE | NCREASE. . .

SUP. YAROSLAVSKY: |IF YOU DON' T RAISE I T ONE YEAR. ..

GARY WELLS: YOU CAN ADD THAT TO THE | NCREASE OF THE NEXT YEAR

VHAT YOU CAN'T DO | S GO BACK AND RECAPTURE THE REVENUE FOR THE

FI RST YEAR YOU DODN' T RAISE I T.

SUP. YAROSLAVSKY: RIGHT. ONCE YOQU HAVEN T COLLECTED IT, IT S
LOST, YOU DON' T COLLECT IT.
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1 GARY WELLS: RI GHT.

3 SUP. YARCSLAVSKY: BUT | F YOU WERE ENTI TLED TO 10 M LLION I N
4 THE FIRST YEAR, MAXIMJUM AND 10 MLLION IN THE SECOND YEAR,
5 YOU COULD COLLECT 20 M LLION I N THE SECOND YEAR? WHAT YQU

6 CAN T COLLECT IS THE FIRST 10 M LLI ON SO WHEREAS YOU WOULD
7 HAVE HAD 30, YOU NOW HAVE 207

9 GARY WELLS: RI GHT.

10

11 SUP. YAROSLAVSKY: AND | T'S BASED ON THE | NFLATI ON RATE OF THE
12 FIRST YEAR? IN THE FI RST 10 M LLION. ..

13

14 GARY VELLS: BASED ON THE | NFLATI ON RATE FOR THE TWO MOST

15 RECENT ANNUAL PERI CDS THAT WOULD APPLY TO THE BASE. SO | F

16 THERE' S A DI FFERENT | NFLATI ON RATE DURI NG THE SECOND YEAR, YQU
17 WOULD BASI CALLY COVPOUND THOSE TWO NUMBERS TO COVE UP W TH THE
18 | NFLATI ON RATE THAT YOU RE USI NG | N THE SECOND YEAR

19

20 SUP. YARCSLAVSKY: COVPOUND THEM OR AVERAGE THEM?

21

22 GARY VELLS: | THINK IT'S COVPOUNDI NG THEM

SUP. YAROSLAVSKY: WELL, WHAT DCES THAT MEAN? IF IT'S 10
PERCENT EACH YEAR. ..
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2 GARY WELLS: WELL, OKAY, SAY |F YOU HAVE FI VE PERCENT

3 AND FI VE PERCENT THE NEXT YEAR, THAT ISN'T 10% IT S 105%
4 TIMES 105% WHICH IS MAYBE 11%

6 SUP. YAROSLAVSKY: OH, | SEE.

8 GARY WELLS: | BELIEVE THAT'S THE WAY | T WORKS.

10  SUP. YARCOSLAVSKY: COULD YOQU...

11

12 SUP. KNABE: BETTER CHECK THAT ONE OUT.

13

14  SUP. YAROSLAVSKY: COULD YOQU GET US A MEMO ON THAT?

15

16 GARY VELLS: YEAH WELL, G VEN THAT IT'S ONLY BEEN GO NG FOR
17 TWO YEARS, THE COVPOUNDI NG | S NOT GO NG TO MAKE THAT BI G A

18 DI FFERENCE BUT. . .

19

20 SUP. YARCSLAVSKY: SO YOUR 10 TO 20-M LLI ON- DOLLAR FI GURE | S
21  BASED ON TWO YEARS' WORTH OF COLLECTI ONS?

22

GARY VELLS: WELL, OKAY, LET'S SEE. IT'S $170 MLLION. I'M
GUESSI NG THAT THE MEDI CAL C. P. 1. IS SOVEWHERE ARCUND 5 TO 6%
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5% OF 170 MLLION IS 8.5 MLLION. |F YOU DOUBLE THAT, IT S
2 ABQUT $17 M LLI ON.

4  SUP. YAROCSLAVSKY: AND YOU THINK I'T'S THAT LOW THE | NFLATI ON
5 RATE IS THAT LOW. .

7 GARY WELLS: I'T HAS BEEN LOVNER | N RECENT YEARS THAN I T HAD

8 BEEN, SAY, DURI NG THE '80S AND, OF COURSE, THE GENERAL

9 | NFLATI ON RATE HAS BEEN EVEN LONER THAN THAT. MORE LI KE. ..

10

11 SUP. YAROSLAVSKY: SO JUST QUT OF CURI OSITY, |F THAT, MR

12 JANSSEN, |F THAT WERE MAXED QUT, | DON T KNOW I F YOU HAVE A
13 NUMBER ON THAT, WHAT DOES THAT DO TO YOUR DEFICIT IN THE

14  DEPARTMENT?

15

16 C A O JANSSEN: | T WOULD. ..

17

18 SUP. YAROSLAVSKY: LET'S ASSUME IT'S 8-1/2 MLLION-- LET'S SAY
19 |IT'S 17 MLLION.

20

21 C. A O JANSSEN. THAT WOULD 34 M LLION OFF CF THE ' 06/' 07

22 DEFICT. ITS AN | MPORTANT PI ECE OF THE PUZZLE. AND THE ONLY
VWAY TO EVER GET ON TOP OF THE HEALTH DEPARTMENT, SHORT OF
CHANG NG THE HEALTH SYSTEM |S TO DO I T I N | NCREMENTS,
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1 DI FFERENT PLACES, DI FFERENT PI ECES, REDUCTI ONS I N SERVI CES
2 VHCH..

4  SUP. YAROSLAVSKY: AND WHAT | S THE TOBACCO RESERVE LOOKI NG LI KE
5  NOWP

7 C A O JANSSEN. TOBACCO RESERVE, AT THE END OF ' 05/' 06, |
8 TH NK WLL BE IN THE NEI GHBORHOCD OF 300 M LLI ON.

10  SUP. YARCSLAVSKY: YOU RE USI NG SOVE OF THAT TH S TI ME?

11

12 C. A O JANSSEN: WE' RE ONLY USING IT AS A BACKSTOP. THE STATE
13 REI MBURSEMENT FOR C.B.R C., THE AUDI TOR, | S HOLDI NG BECAUSE OF
14  THE UNCERTAI NTY AND SO WE HAVE HEALTH DESI GNATI ON SET ASI DE

15 FOR THAT PURPOSE. WE NEED TO USE THE HEALTH DESI GNATI ON I N THE
16 BUDGET, SO WE' RE SI MPLY USI NG TOBACCO RESERVES TO BACKSTOCRP. . .
17

18 SUP. YAROSLAVSKY: HOW MJCH ARE YQU USI NG?

19

20 C A O JANSSEN: 126 M LLI ON.

21

22 SUP. YARCSLAVSKY: AND THAT STILL LEAVES YOU 300 M LLI ON?

23
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C. A O JANSSEN. NO, THAT WOULDN T. YOU WOULD TAKE THAT OFF BUT
2 | T WLL BE AVAI LABLE NEXT YEAR, WE BELI EVE. THE STATE WLL
3 PAY. IT'S JUST A MATTER OF TI M NG

5 SUP. YAROCSLAVSKY: AND THEN THERE' S THE TOBACCO RESERVE
6 CONTI NUES TO GET REPLENI SHED AT WHAT RATE DOES I T CGET
7 REPLENI SHED?

9 C. A O JANSSEN. WE' RE SPENDI NG ABOUT A HUNDRED M LLI ON A YEAR
10 | N THE DEPARTMENT' S BUDGET AND WE CET. ..

11

12 GARY WELLS: YEAH, I'T'S RUNNI NG AT ABOUT A HUNDRED TO 105

13 M LLI ON DOLLARS ON THE | NCOME SI DE OR THE REVENUE SI DE AND,

14 EVEN THOUGH WE' RE BUDGETI NG AT A HUNDRED, WE' RE PROBABLY ONLY
15  ACTUALLY SPENDI NG MAYBE ARCUND 85.

16

17 C. A O JANSSEN. SO IT'S GRON NG ABOUT 20 M LLION A YEAR

18

19 SUP. YARCSLAVSKY: SO WHEN YOU STARTED THI S EXERCI SE, YOUR

20 '06/'07 BUDGET DEFICI T WAS PRQIECTED TO BE 400 AND WHAT? 435?
21 $435 M LLI ON?

22

23 C A O JANSSEN CORRECT.
24

25 SUP. YARCSLAVSKY: SO YQU SLI GHTLY MORE THAN CUT IT I N HALF.
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2 C. A O JANSSEN: RI GHT.

4 SUP. YAROSLAVSKY: WTH-- WTH TH' S, ASSUM NG EVERYTHI NG ELSE- -
5 ASSUM NG NOTHI NG ELSE GOES WRONG

7 C. A O JANSSEN: RI GHT.

9 SUP. YARCSLAVSKY: BECAUSE YOU VE MADE-- YOU VE MADE-- ALL THE
10 ASSUMPTI ONS YOU VE MADE ARE MORE OR LESS, WTH ONE OR TWO

11 EXCEPTI ONS, STATUS QUO AND YOU RE SAYI NG THAT YOU THI NK THAT' S
12 GO NG TO HOLD.

13

14 C A O JANSSEN. RICGHT, THAT IS CORRECT. RI GHT.

15

16 SUP. YAROSLAVSKY: AND THEN, IF YOU GET A BREAK OR TWO, | T WLL
17 HELP YOQU AND, |F YOU GET A BAD BREAK OR TWO, I T WLL HURT YQU.
18

19 C A O JANSSEN: RI GHT.

20

21  SUP. YARCSLAVSKY: SO YOU RE STILL FACI NG A POTENTI AL 200-

22 M LLION-DOLLAR. ..

23
24 C.A. O JANSSEN: SHORTFALL IN '06/'07.

25
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SUP. YAROSLAVSKY: ...SHORTFALL, WHICH IS A PRETTY GOCD

ASSUMPTI ON, WHETHER- - G VE OR TAKE $50 M LLI ON, ASSUM NG NO
OTHER REVENUES COVE | NTO THE PI CTURE AND WE DON' T KNOW YET
VWHAT THE M L. K. HOSPI TAL SI TUATION IS GO NG TO MEAN.

C. A O JANSSEN RI GHT.

SUP. YAROSLAVSKY: ALL RI GHT.

C. A O JANSSEN. ON | TEM NUMBER 16, AS LONG AS WE' VE-- THIS IS
SI MPLY THE REPORT ON OUR RECOMMENDATIONS. | THINK TH S WAS
YOUR REQUEST, SUPERVI SOR, | N MARCH OF A PLAN. THERE IS SI MPLY
AN ATTACHVENT OF OPTIONS. THIS IS NOTI' A SCENARI O 2, 3, FOR

DI SCUSSION. |'MON I TEM 16, THE LAST PAGE. |F YOU RE GO NG TO
MAKE FURTHER-- | F AND WHEN WE MAKE FURTHER CUTS I N THE
DEPARTMENT, WHAT THIS IS SAYING | S THESE ARE THE PLACES THAT
WOULD BE, | GUESS, AVAI LABLE TO REDUCE AND THI S | S ABOUT HOW
MUCH YOU WOULD SAVE BY DONG IT. AND IT'S-- OF A 3-BILLI OV
DOLLAR BUDGET, IT'S ONLY $300 M LLION, WHI CH, YOU KNOW
DEMONSTRATES HOW COMPLEX THEI R BUDGET |'S. AND, AGAIN, I T S
JUST A LIST OF- IT'S NOT A RECOVWENDATI ON AT TH' S TI ME.

SUP. YAROSLAVSKY: RI GHT. WELL AND THAT-- AND THOSE AREN T THE
ONLY OPTIONS YOU HAVE. YOU HAVE A RESERVE OF $300 M LLIQN, YQU
HAVE ALL KINDS OF MONEY LAYI NG AROUND AND, |F YOU HAD TO, YQU
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COULD PRI ORI TI ZE AND YOU HAVE THE POTENTI AL, MODEST POTENTI AL
FOR MEASURE B, BUT YOU RE NOT THERE. WHAT IS THE BEST CASE
SCENARI O YOU COULD CONCEI VE OF AFTER THI'S WAI VER | SSUE | S
RESCOLVED? WHAT | S THE BEST SCENARI O WE COULD FI ND OURSELVES

I N? WHAT | S THE BEST UPSI DE SCENARI O?

C. A O JANSSEN. | TH NK I T PROBABLY IS STILL THE 50-M LLI O\
DOLLAR FI GURE. THERE' S $671 M LLI ON OF POTENTI AL NEW MONEY.
180 M LLION OF THAT IS TIED TO THE STATE | MPLEMENTI NG MANAGED
CARE FOR AGED, BLI ND AND DI SABLED. THAT MAY HURT US, ACTUALLY,
| F WVE WERE TO LOSE SOME OF THAT CLI ENTELE. | F THEY WERE ABLE
TO CONSTRUCT I T IN A D FFERENT WAY, | T MAY BE ABLE TO HELP US
BUT WE' RE ASSUM NG ZERO. ANOTHER 265 M LLION I S FOR THE

PRI VATE SECTOR AND 226 M LLION IS WHAT WOULD BE AVAI LABLE FOR
PUBLI C HCSPI TALS, D.H S. HOSPI TALS AND I T'S OF THAT 226 WE' RE
ASSUM NG THAT WE COULD ACCESS MAYBE 50 M LLION | F CERTIFI ED
PUBLI C EXPENDI TURES WORK AND, YOU KNOW THE FLOODS DON T RI SE
AND ALL THAT GOOD STUFF BUT THAT' S IT.

SUP. YAROSLAVSKY: OKAY. SO THE 125 YOU RE PROPOSI NG TO PUT I N

HERE NOW IS ON TOP OF HONW MJUCH THAT YOU PUT I NTO THE ORI G NAL

BUDGET? 207

C. A O JANSSEN: IT'S 85 ON TOP OF 40.
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1 SUP. YARCSLAVSKY: IT'S 85 ON TOP OF 40. SO YQU RE ADD- -
2 TOTAL'S 125.

4 C A O JANSSEN: WE' RE GO NG UP TO 125, CORRECT.

6 SUP. YAROSLAVSKY: GOTCHA. THANK YOU.

8 SUP. KNABE: | MEAN, DAVI D? MADAM CHAI R?

10 SUP. MOLINA, CHAI R SUPERVI SOR KNABE.

11

12 SUP. KNABE: | MEAN, JUST, | MEAN, BASI CALLY, THE BOITOM LI NE
13 ON THI S REPORT, THOUGH, | MEAN, THE ONLY REAL | MPROVEMENT TO
14 THEIR BUDGET IS THE 150 M LLION WE' RE PUTTING IN. IS THAT

15 CORRECT, | MEAN...?

16

17 C A O JANSSEN: YES. THAT IS CORRECT.

18

19 SUP. KNABE: AT THI S PO NT.

20

21 C. A O JANSSEN: THAT IS ABSOLUTELY CORRECT.

22

23 SUP. MOLINA, CHAIR ANY OTHER QUESTI ON OR COMMENT? THIS | S ON
24 | TEM NUMBER 18.

25
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C. A O JANSSEN. 8. WE' RE ACTUALLY ON 8 AND 16. ..

SUP. MOLINA, CHAIR WELL, | KNOW BUT WE' RE ALSO DO NG 18.

C. A O JANSSEN. WE RE ACTUALLY-- WE' RE DA NG. . .

SUP. KNABE: 16 AND 147

C. A O JANSSEN. WE' RE DA NG 14 AND 16.

SUP. MOLI NA, CHAI R OKAY. WE KEPT MOVI NG AROUND.

C. A O JANSSEN. WE DON' T HAVE AN 18.

SUP. MOLINA, CHAIR WE' RE NOT AT 18.

C. A O JANSSEN. WE DON' T HAVE AN 18.

SUP. MOLI NA, CHAIR THE DEPARTMENT OF HEALTH SERVI CES, THAT
WAS | TEM NUMBER 14.

C. A O JANSSEN. 14 AND 16.

SUP. MOLINA, CHAIR AND THEN YOU JUMPED OVER TO 16, WHICH IS
THE | TEMS THAT. . .
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2 C. A O JANSSEN: YES, THAT IS CORRECT.

4 SUP. MOLINA, CHAIR ALL RIGHT. LET'S DO THOSE TWO | TEMS. ANY
5 OIHER QUESTI ON OR COMVENT ON THESE TWO | TEMS? ALL RI GHT.
6 THEY' RE JUST-- |'M SORRY. THEY' RE THE TWO. ..

8 C.A O JANSSEN. NO, NO JUST, AT THI S PO NT, JUST...

10 SUP. MOLINA, CHAIR TH S IS JUST THE REPORTS. ON | TEM NUMBER
11 14, IT°'S JUST A RECElI VE AND FI LE REPORT.

12

13 SUP. KNABE: AND THE SAME ON 16.

14

15  SUP. MOLINA, CHAIR AND THE SAME ON 16.

16

17 SUP. KNABE: MOVE IT.

18

19 SUP. MOLINA, CHAIR ALL RIGHT. WE' LL RECEI VE AND FI LE THOSE
20 | TEMS. THANK YOU SO MUCH. ALL RIGHT. LET'S GO BACK TO. ..

21

22 C A O JANSSEN |ITEM 8. WE' RE STILL ON THE CHANGE LETTER

23
24 SUP. MOLINA, CHAIR ALL RIGHT. DI D YOU WANT TO CONTI NUE
25 DI SCUSSI ON ON THAT OR. .. ?
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2 C. A O JANSSEN: YES. SUPERVI SOR ANTONOVI CH HAD THE | TEM |

3 WOULD ASK, JUST FOR THE SAKE OF THE TECHNI CAL PECPLE, |F WE

4 COULD LEAVE ITEM 1 IN THE BUDGET BUT, YOU KNOW OBVI QUSLY NOT
5 | MPLEMENT |IT UNTIL THE BOARD DECI DES WHAT TO DO, AND | F YQU

6 DECIDE NOT TODO IT, WE LL SIMPLY TAKE | T OQUT OF THE BUDGET

7 BUT THE TECHNI CAL ASPECTS OF CHANG NG THE STAFFI NG ORDI NANCE,
8 THE BUDGET, ET CETERA AND IT'S 3.5 MLLIOQN, 19 PCSI TI ONS, SO |
9 WOULD ASK YOQU TO LEAVE IT I N, RECOGNI ZI NG WE' RE NOT' GO NG TO
10 DO ANYTHI NG UNTI L. ..

11

12 SUP. KNABE: VELL, THAT WAS GO NG TO BE MY QUESTI ON BECAUSE |
13 DON' T WANT TO PULL I'T QUT.

14

15  SUP. MOLINA, CHAIR ALL RIGHT. SO THEN, SUPERVI SOR

16  ANTONOVI CH, YOUR MOTI ON SAYS THAT WE DEFER THI S.

17

18  SUP. KNABE: HE'S GO NG TO REPORT BACK I N JULY.

19

20 SUP. ANTONOVI CH: WE' RE GO NG TO GET THE REPORT BACK I N JULY.
21

22 C A O JANSSEN: YES, WE'LL CGET THE REPORT BACK.

23
24 SUP. KNABE: BUT WE' LL TECHNI CALLY LEAVE THEM I N THERE. OKAY.

25
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SUP. MOLINA, CHAIR BUT WE'RE STILL INCLUDING IT IN TH' S
2 ADJUSTMENT, IS THAT ACCEPTABLE? ALL RI GHT.

4 C.A O JANSSEN: IT WON' T BE SPENT UNTIL WE. ..

6 SUP. ANTONOVI CH: SUBJECT TO CHANGE I N JULY?

8 C.A O JANSSEN. RIGHT. I'T WON T-- YES.

10 SUP. MOLINA, CHAIR RIGHT. ALL RIGHT. SO THEN, ARE WE

11 PREPARED TO ADOPT THE CHANGES AS PROPOSED? MOVED BY SUPERVI SCR
12 BURKE, SECONDED BY SUPERVI SOR ANTONOVI CH. | F THERE' S NO

13 OBJECTI ON, SO ORDERED. ALL RIGHT. | TEM NUMBER 9.

14

15 C. A O JANSSEN: | TEM NUMBER 9 ARE ANY PROPOSES, ADDI Tl ONS THAT
16 THE BOARD W SHES TO MAKE TO THE BUDGET.

17

18 SUP. ANTONOVI CH: | HAVE ONE, MADAM CHAI R

19

20 SUP. MOLINA, CHAI R SUPERVI SOR ANTONOVI CH.

21

22 SUP. ANTONOVI CH: THE PROBATI ON DEPARTMENT W LL HAVE TO CURTAI N

23 THE SCHOOL- BASED PROBATI ON SUPERVI SI ON SERVI CES I N 34 SCHOOLS
24 OF OUR COUNTYW DE UNLESS THEY RECEI VE ADDI TI ONAL FUNDI NG AND
25  WE ALL KNOW WE' VE HAD SOVE SERI QUS PROBLEMS, SOVE RACI AL
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1 CONFLICTS OVER THE WEEKEND THAT HAVE RAI SED SERI QUS CONCERNS
2 ABQUT THE SAFETY ON MANY OF OUR SCHOOLS. SO |I'D MOVE THAT THE
3 BOARD APPROVE A $1.2 M LLI ON BUDGET AUGVENTATI ON FROM THE

4 ONGO NG PROVI SI ONAL FI NANCE USES TO RESTORE THE 34 SCHOCOL-

5 BASED DEPUTY PROBATI ON OFFI CERS TO M Tl GATE SERVI CE REDUCTI ONS
6 SCHEDULED TO TAKE EFFECT ON JULY 1ST OF TH S YEAR

8 SUP. MOLINA, CHAIR ALL RIGHT. THAT ITEM IS MOVED BY

9 SUPERVI SOR ANTONOVI CH, SECONDED BY MYSELF. |'S THERE ANY

10 QUESTION OR COMVENT ON THIS ITEM? | F NOT, SO ORDERED ON THI S
11 PARTI CULAR | TEM THAT'S ALL YOU HAVE? ALL RI GHT.

12

13 SUP. YAROSLAVSKY: MADAM CHAI R, WHENEVER YOU RE READY.

14

15 SUP. MOLINA, CHAI R SUPERVI SOR YAROSLAVSKY.

16

17 SUP. YARCSLAVSKY: | WON' T READ TH' S. ..

18

19 SUP. MOLINA, CHAIR I T 'S PRETTY LENGTHY.

20

21  SUP. YARCSLAVSKY: ...BUT-- GOI' TO TAKE AN EVELYN WOOD SPEED

22 READI NG COURSE BUT THIS IS A MOTI ON THAT SUPERVI SOR MOLI NA AND
| ARE BRING NG IN JO NTLY ON THE HOVELESS SHELTERS AND RELATED
| SSUES AND | WOULD JUST SUMVARI ZE, MADAM CHAI R, BY SAYI NG

VEE' VE BEEN WORKI NG VERY CLOSELY WTH L. A H S A, THE L. A
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1 HOMELESS SERVI CES AUTHORI TY, OVER THE LAST COUPLE OF YEARS.
2 KNOW SUPERVI SOR BURKE HAS BEEN I NVOLVED IN I'T AS VELL. WE' VE

3 BEEN WORKING WTH THE CI TY. TH S BOARD HAS TAKEN A NUMBER OF

4 ACTIONS TO TRY TO EXPAND SERVI CES | NCREMENTALLY TO OUR

5 HOMELESS POPULATI ON, | NCLUDI NG YEAR- ROUND SHELTERS,

6 | NSTRUCTI ONS TO OQUR DEPARTMENTS, VARI QUS DEPARTMENTS: MENTAL

7 HEALTH, HEALTH, WELFARE, PUBLI C AND SOCI AL SERVI CES, TO KI ND

8 OF PROVI DE AN UMBRELLA OF ASSI STANCE TO OUR HOVELESS

9 POPULATI ON BUT, AS | THI NK EVERYBCODY HERE KNOW5, THE

10 L.AHS A [ISSUED I TS CENSUS JUST THE OTHER DAY, A CENSUS THAT
11 WAS CONDUCTED EARLI ER THI' S YEAR ON HOMVELESS- - THE HOVELESS

12 POPULATI ON. THAT CENSUS CAME UP WTH A HOVELESS NUMBER OF

13 91,000 HOVELESS | NDI VI DUALS I N THE COUNTY OF LOS ANGELES, OF
14 VH CH 35, 000, APPROXI MATELY 35, 000 ARE CHRONI CALLY HOVELESS.

15 VE ARE IN A POSI TION TO RATCHET UP OUR EFFORTS AND, FOR THAT
16 REASON, | WANT TO MAKE THE FOLLOW NG MOTI ON W TH MS. MOLI NA.

17 BOTH OF US MOVE THAT THE BOARD OF SUPERVI SORS ERECT THE CHI EF
18  ADM NI STRATI VE OFFI CER TO APPROPRI ATE THE FOLLOW NG FUNDS OF
19 THE DESI GNATI ON FOR CAPI TAL PRQJECTS AND EXTRAORDI NARY

20 MAI NTENANCE. FI RST, $20 M LLI ON FOR CONSTRUCTI ON AND/ OR

21  RENOVATI ON OF YEAR- ROUND EMERGENCY SHELTERS, SPECI FIC

22 DI STRI BUTI ON AMOUNTS TO BE DETERM NED BY THE BOARD AFTER

RECEI VI NG A RECOVMENDATI ON FROM L. A H.S.A. AND THE C A O, OUR
C. A O SECONDLY, $2 M LLION FOR CONSTRUCTI ON OF A RESPI TE
CENTER FOR HOMELESS FAM LI ES TO BE OPERATED BY WOVEN S CARE
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1 COTTAGE AND APPROPRI ATE, OQUT OF PROVI SI ONAL FI NANCI NG USES,
2 $200, 000 I N ONGO NG OPERATI NG FUNDS FOR THE RESPI TE CENTERS,

3 VWHICHIS AN I SSUE M5. BURKE WAS CALLED TO OUR ATTENTI ON.

4 THREE, $600,000 IN ONE-TIME FUNDS FOR BOOTH MEMORI AL CENTER TO
5 OPERATE | TS SHELTER FOR HOMVELESS FAM LI ES DURI NG THE 2005 AND
6 '06 FISCAL YEAR WE FURTHER MOVE THAT THE BOARD OF SUPERVI SORS
7 DIRECT THE CH EF ADM NI STRATI VE OFFI CER TO, ONE, WORK W TH THE
8 AUDI TOR- CONTRCOLLER, COUNTY COUNSEL, COVMUNI TY DEVELOPMENT

9 COW SSION AND THE CI TY OF LOS ANGELES TO DEVELOP OPTI ONS FOR
10 MORE EFFECTI VE ADM NI STRATI ON OF HOVELESS SERVI CES AND

11 PROGRAMS | N LOS ANCGELES COUNTY, | NCLUDI NG FUNDI NG STRATEGQ ES
12 AND GOVERNANCE STRUCTURES AND PRESENT THESE OPTI ONS TO THE

13 BOARD WTHI N 60 DAYS-- I N 60 DAYS. SECONDLY, APPROPRI ATE $2

14 M LLION FROM THE PROVI SI ONAL FI NANCI NG USES | N ORDER TO

15  ADEQUATELY FUND THE ONGO NG ADM NI STRATI ON OF THESE HOMELESS
16 SERVICES IN THE COUNTY OF LOS ANGELES. AND, FINALLY, IN

17 COLLABORATI ON W TH THE COMVUNI TY DEVELOPMENT COWMM SSI ON,

18 RESEARCH AND EVALUATE DEDI CATED REVENUE SOURCES FOR HOMELESS
19 PROGRAMS SUCH AS RENTAL ASSI STANCE, OUTREACH AND OPERATI NG

20 EXPENSES FOR SUPPORTI VE AND TRANSI TI ONAL HOUSI NG AND EMERGENCY
21 SHELTERS AND REPORT TO THE BOARD I N 90 DAYS. THERE ARE A

22 NUMBER OF THINGS IN TH S MOTI ON WE' RE TRYI NG TO DO

SI MULTANEQUSLY. T I'S AN OPPORTUNI TY TO LEVERAGE AND I T' S
REALLY WHAT | HOPE THAT WE WLL TRY TO DO I N THE NEXT SEVERAL
VEEKS AS WE TALK TO L.A H S.A AND THE CI TY OF LOS ANCELES
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AND, BY THE WAY, NOT JUST THE CITY, I T SHOULDN T BE JUST
LIMTED TO THE CITY OF L. AL BUT PASADENA, LONG BEACH AND ANY
OTHER CI TI ES THAT WANT TO JON WTH US AND HOW WE CAN LEVERAGE
THESE DOLLARS W TH THEI R DOLLARS, W TH THEI R RESOURCES, AND
OUR RESOURCES AS WELL OF OTHER THE DEPARTMENTS, THE VARI QUS
HUMAN SERVI CE PROVI DI NG DEPARTMENTS | N OQUR COUNTY TO REALLY
MAKE A-- TAKE A QUANTUM LEAP | N HOMVELESS SERVI CE DELI VERY | N
THE COUNTY OF LOS ANCGELES. THIS WLL MARK, | THI NK, THE
LARCGEST SI NGLE I NVESTMENT IN TH S | SSUE THAT WE' VE MADE
CERTAINLY OQUT OF THE GENERAL FUND SI NCE ALL OF US HAVE BEEN
HERE AND L. A. H S. A GETS $50 M LLION WTH WHI CH THEY | NVEST | N
VARI QUS PROVI DERS. | THI NK WE CAN SI GNI FI CANTLY RATCHET UP QOUR
SERVICES IN TH 'S COUNTY WTH TH S MONEY. I T IS NOT DESI GNED TO
BE-- I T'S NOI' PREDETERM NED THAT IT WLL BE IN EACH DI STRI CT
OR NOT IN EACH DI STRICT, IT'S NOI' THAT KIND OF A THI NG

REALLY, THI S HAS TO BE BASED ON WHERE WE CAN MAKE THE MOST

| MPACT | N THE HOMVELESS POPULATI ON W TH THESE DOLLARS, AND
THAT' S WHAT | HOPE YQU LL COVE BACK WTH, DAVID, IN THE 60
DAYS. AND THAT' S OUR MOTI ON.

SUP. MOLINA, CHAIR ALL RIGHT. AND THAT ITEM | S SECONDED BY
MYSELF. 1S THERE ANY QUESTI ON OR COMMENT ON THI S | TEM?

SUP. KNABE: YES, | DO
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1 SUP. BURKE: WELL, I'LL LET HHM MAKE H S MOTI ON AND THEN | ' D
2 LIKE TO MAKE A COUPLE OF COMMENTS.

4 SUP. MOLINA, CHAIR ON TH S MOTI ON?

6 SUP. BURKE: ON THI S MOTI ON.

8 SUP. KNABE: RIGHT. ON YOUR MOTI ON, | HAVE SOME CONCERNS AND |
9 JUST HAVE AN AMENDMENT THAT |'D LI KE TO PASS QUT FOR YOUR

10 CONSI DERATI ON. | MEAN, OBVI QUSLY, | SUPPCORT TH S MOTI ON

11 BECAUSE OF THE SI GNI FI CANCE OF THE HOVELESS POPULATI ON BUT WY
12 OFFI CE HAS BEEN | NVOLVED, ON AN ONGO NG BASI'S, TO DEVELCP A
13 YEAR- ROUND SHELTER I N THE LONG BEACH AREA. | N THAT COUNT THAT
14 YOU PRESENTED, THE 91,000, IT DD NOT | NCLUDE THE 6, 000- PLUS
15 ESTI MATED TO BE I N THE LONG BEACH AREA. AND THEN ALSO TO

16 EXPAND THE CAPACI TY OF EXI STI NG SHELTERS |' M WORKI NG | N THE
17 VWH TTI ER, THE UNI NCORPORATED AREAS AS WELL, TOO

18

19 SUP. YARCSLAVSKY: DON, | THINK I T DID I NCLUDE. THE 91 DI D, THE
20 80 SOVETHI NG FI GURE DI D NOT' SO. . .

21

22 SUP. YARCSLAVSKY: THE FI GURE THEY RELEASED LAST-- ANYWAY.

23
24 SUP. KNABE: OCKAY.

25
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SUP. YAROSLAVSKY: WE' LL GET | T STRAI GHTENED OUT.

SUP. BURKE: IT'S QUTSIDE OF L. A H S. A THAT'S THE REASON. ..

SUP. KNABE: BUT, YOU KNOW AGAIN, |'"M NOT-- LIKE I SAY, |'M
NOT GO NG TO READ THE WHOLE THI NG BUT | WOULD JUST MOVE THAT
YOUR MOTI ON BE AMENDED TO ALLOW SOVE GREATER FLEXI BI LI TY FOR
THOSE DOLLARS FOR THE CONSTRUCTI ON OF NEW YEAR- ROUND HOVELESS
SHELTERS. ALSO, THE EXPANSI ON OF BEDS I N HOVELESS SHELTERS
CURRENTLY | N EXI STENCE AND SERVI CES OR ONGO NG COSTS FOR YEAR-
ROUND HOMELESS SHELTERS AND I T'S PART OF THE REPORT TO LOOK AT
THOSE PARTI CULAR OPPORTUNI TI ES.

SUP. BURKE: |'LL SECOND THAT. AND | WANT TO CLARIFY THIS. IS

THE REASON VWHY LONG BEACH |'S NOT | NCLUDED | S BECAUSE THEY' RE

NOT PART OF THE L. A H S. A PURVI EW?

SUP. KNABE: THEY HAVE THEI R OAN CONTI NUUM OF CARE AND. . .

SUP. BURKE: WHI CH I S SEPARATE FROM L. A . H. S. A ?

SUP. KNABE: SEPARATE BUT | MPACTED BECAUSE OF SOVE LAP OVER

EFFORTS FROM THE COUNTY AND D. P. S.S. AND SOME OTHER | SSUES
THAT WE HAVE TO DEAL W TH DOM THERE.
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1 SUP. BURKE: ALL RIGHT. | JUST HAVE ONE QUESTION: WLL WE GET
2 BACK FROM L. A H S A OR FROM VHCEVER | S GO NG TO MAKE THE

3 DETERM NATION IN TERMS OF THI S $20 M LLI ON, EXACTLY WHETHER OR
4 NOT IT'S GANG TO EXI STING FACI LI TIES, WHETHER | T' S NEW

5 FACILITIES? WLL WE GET SOVE KIND OF REPORT BACK FROM THEM AS
6 TH S PROCEEDS?

8 SUP. MOLINA, CHAIR THAT'S THE | NTENTI ON, RI GHT?

10 SUP. YAROSLAVSKY: YEAH.

11

12 SUP. BURKE: ALL RICGHT. SO THAT'S YOUR | NTENTI ON, THAT WWE WOULD
13 GET A REPORT BACK. SOMETIMES WTH L. A H. S. A, IT HAS BEEN VERY
14 DI FFI CULT TO REALLY FOLLOW EXACTLY THElI R PROCESS FOR

15 ALLCCATIONS. SO | WOULD JUST WANT TO KNOW THAT WE W LL BE

16  KNOW NG HON THI S GCES BECAUSE-- AND HOW I T'S ALLOCATED. IN

17 TERMS OF THE WOVEN S CARE COTTAGE, | CERTAINLY AM SUPPORTI VE
18 OF THAT AND I WANT TO MAKE | T CLEAR TO MY CONSTI TUENTS THAT

19 | TS VERY DI FFI CULT TO FI ND LOCATI ONS FOR THESE FACI LI TI ES AND
20 SOVETI MES SOVEONE HAS TO STEP FORWARD AND PROVI DE THE LOCATI ON
21 AND SO | CAN UNDERSTAND, AND | APPRECI ATE THE THI RD AND FI RST
22 DI STRICTS, WHERE THEY' VE PROBABLY ALREADY LOOKED | N THEI R

DI STRICT AND COULD NOT FIND A PLACE FOR I T BECAUSE | KNOWI T
WAS ORI G NALLY NOT' TO BE IN QUR DI STRICT. BUT | HAVE TAKEN THE
POSI TION AT THIS PO NT THAT | AM SUPPORTING I'T, IT WLL BE
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1 LOCATED I N THE SECOND DI STRI CT, BUT WE CERTAI NLY APPRECI ATE
2 THE FACT THAT THE FUNDS WOULD BE COM NG FROM ALL OF THE
3 DI STRI CTS.

5 SUP. MOLINA, CHAIR VERY GOOD.

7 SUP. KNABE: MADAM CHAIR, | WOULD JUST ADD, | MEAN, OBVI OQUSLY,

8 THE ONGO NG CONCERN THAT | HAVE |'S NOT ONLY-- | UNDERSTAND

9 THIS IS ONE TIME, BUT SOVE PARTS OF THIS MOTION | S A VERY

10  SI GNI FI CANT ONGO NG COW TMENT AND TO QUOTE ONE OF MY

11 COLLEAGUES FROM LAST WEEK, THIS IS A VERY SLI PPERY SLOPE. |

12 HAVE BEEN TOLD, VWHEN WE TALKED ABOUT THE COUNTY'S FUNCTI ON AS
13 A REHABI LI TATI VE AGENT FOR RANCHO, THAT THAT WAS NOT A PRI MARY
14 RESPONSI Bl LI TY, A CORE RESPONSI BI LI TY. | WAS TOLD LAST WEEK,

15 WHEN WE JUST TRI ED TO GET A REPORT BACK ON EMERGENCY ROOM

16 QUTSIDE THE COUNTY' S RESPONSI BI LI TY THAT' S, YOU KNOW " THAT' S
17 JUST NOT OUR RESPONSI BI LI TY." AND, WH LE MANY OF US HAVE

18 CONTI NUED TO WORK W TH THE HOMELESS | SSUE, AND | T'S VERY, VERY
19 SIGNI FI CANT, TH' S BASI CALLY IS DOMWN A SLI PPERY SLOPE THAT' S

20 TAKING US TO POSSI BLY CREATI NG AN ENTI RE AGENCY THAT THE

21  COUNTY RUNS AND TAKES OVER. AND SO |I' M SUPPCRTI VE OF THE

22 MOTI ON MOVI NG FORWARD BUT 1, YOU KNOW JUST LI KE LAST WEEK,
ALL I WAS LOCKI NG FOR WAS A REPORT BACK ON VWHAT THESE
OPPORTUNI TI ES ARE BECAUSE THE WAY THI S MOTI ON READS, | T COULD
PUT US IN A VERY DI FFI CULT SI TUATI ON BECAUSE | KNOW LI KE ALL
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OF YOU, WE GET POUNDED EVERY DAY I N OQUR OFFI CE ABOQUT ALL THESE
AREAS ABOUT THE HOMELESS | SSUE. AND | JUST-- | WOULD HAVE A
REAL HARD TI ME OF CREATI NG AN AGENCY W TH THE COUNTY THAT TOOK
OVER L.A . H S.A 'S RESPONSIBILITY OR TO PUT THIS IN A SI TUATI ON
VWHERE REALLY THE COUNTY IS TAKI NG OVER NOT A QUOTE/ UNQUOTE

CORE RESPONSI BI LI TY.

SUP. MOLINA, CHAIR WELL, YOU KNOW SUPERVI SOR KNABE, WHEN I

WAS IN THE CITY COUNCI L, I WAS ONE OF THE PECPLE THAT

CRITICl ZED THI S COUNTY FOR NOT TAKI NG OMNERSHI P OF THE | SSUES
OF HOMELESSNESS. THERE WASN' T ENOUGH BEI NG DONE. AND | F

THERE' S ANYWHERE WHERE THI S RESTS, | MEAN, COLLECTI VELY, WE
SHOULD ALL BE | NVOLVED BUT THE COUNTY, W TH I TS MENTAL HEALTH
DEPARTMENT, W TH ALL THE SUPPORTI VE SERVI CES, WTH D. P. S. S.
AND ALL THE OTHER AREAS, WE SHOULD TAKE A MAJOR LEAD. THAT
DCES NOT' MEAN THAT WE LET OFF CITIES. | TH NK C TI ES HAVE TO
COOPERATE, WHETHER THEY BE I N LONG BEACH OR DOMNTOMWN OR | N THE
SAN GABRI EL VALLEY OR ALL OVER THE HOVELESS PROBLEM IS GO NG

ON ALL THE TI ME.

SUP. KNABE: OH, | AGREE AND THAT'S WHAT |' M JUST SAYI NG |

MEAN, | AGREE W TH THAT.

SUP. MOLINA, CHAIR BUT THE | SSUE | S THAT THE COUNTY,

HAS TO BE THE LEADER OR AT LEAST SOVEONE THAT IS GO NG TO

THI NK,
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1 MOTI VATE THE OTHER CI TIES TO GET INVOLVED. L.A - H S A HAS ITS
2 UPS AND DOMNS, THERE'S NO DOUBT, BUT THIS IS ONE AREA AND THE
3  LAWSUI T CAME ABQUT BY FI LI NG AGAI NST THE COUNTY AND | THI NK

4 | T'S JUST THAT WE NEED-- WE' RE THE ONES THAT SHOULD BE TAKI NG
5 A LEAD ROLE WTH ALL THE SUPPORTI VE SERVI CES, CREATI NG THE

6 KIND OF COORDI NATI ON AND TAKI NG A LITTLE BIT MORE ONMNERSH P ON
7 SOMVE OF THESE AREAS BUT NOT LETTING THE CI TI ES OFF FOR THEI R

8 RESPONSI BI LI TY, DUTY, NOT ONLY TO HAVE THESE FACI LI TIES WTHI N
9 THEIR COVWUNI TI ES AND THEI R DI STRI CTS BUT, MORE | MPORTANTLY,

10 THAT VWVE WORK ON A COORDI NATED EFFORT NOT HAVI NG SOVE OF THE

11 CTIES, YOU KNON G VING BUS TOKENS TO OTHER PARTS OF THE

12 COVWUNI TIES. | TH NK THAT' S | NAPPROPRI ATE BUT WE ALL HAVE TO
13 TAKE SOVE OMNERSH P.

14

15 SUP. BURKE: OR BUSI NG THEM I N TO SOVE OF OUR LOCATI ONS.

16

17 SUP. MOLINA, CHAIR OR BUSI NG THEM I N, EXACTLY.

18

19 SUP. KNABE: EXACTLY.

20

21 SUP. BURKE: TO SOME OF OUR DI STRICTS BUT | WANT TO GET THI' S

22 STRAIGHT. BRING L. A HOVE, AND CERTAINLY |'VE BEEN TO ALL COF
THEI R MEETI NGS, THEY ARE NOT THE KI ND OF AN ORGANI ZATI ON THAT
COULD DO ALLOCATIONS. WHO IS GO NG TO MAKE THE DECISION? IS IT
BRING L. A. HOVE THAT IS GO NG TO MAKE THESE DECI SIONS? IS I T
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1 L. AHSA THAT'S GONG TO MAKE THEM? IS I T A JO NT DECI SI ON-
2 MAKINGWTHL. AHS A AND THE CA O? HOWIS TH' S GO NG TO
3 BE-- WHAT IS THE PROCESS OR WHO | S GO NG TO DEVELOP THE

4 PROCESS?

6 SUP. YAROSLAVSKY: THE PURPOCSE OF THIS MOTION IS TO- - PART OF

7 TH S REPORT IS TO ADDRESS THAT VERY | SSUE BECAUSE | HAVE THE

8 SAME CONCERNS THAT | THI NK YOU HAVE THAT MR KNABE HAS ABOUT

9 THE CURRENT STRUCTURE' S ABILITY TO HANDLE I T. SO ONE OF THE

10 TH NGS THAT WE WANT TO FI GURE QUT, | T SHOULD NOT BE ROCKET

11 SCIENCE, |S WHETHER I T'S THE COUNTY JO NTLY WTH L. A . H. S. A,

12 WHETHER IT'S THE COUNTY ALONE, WHETHER-- | DON T TH NK

13 L.AHS A, INITS CURRENT CONFI GURATI ON, CAN DO I T BUT THAT' S
14 ONE OF THE THI NGS WE JUST HAVE TO FI GURE QUT. |'M LESS

15  CONCERNED ABOUT THE GOVERNANCE | SSUE OTHER THAN WE JUST WANT A
16 GOVERNANCE STRUCTURE THAT WLL PRODUCE THE END RESULT. SO |

17 WAS ABQUT TO SAY, LESS CONCERNED ABOUT THE GOVERNANCE | SSUE

18 THAN | AM ABOUT THE END RESULT. AND | THI NK THAT WE ALL HAVE- -
19 | THINK WE ALL HAVE THE SAME CONCERNS ABOUT THE CURRENT STATE
20 OF AFFAIRS, AND | WOULD SAY THE CURRENT STATE OF AFFAI RS HAS
21 GOITEN US TO WHERE WE ARE, THEY' VE DONE SOVE | NCREMENTALLY- -

22 | MPROVED THE DELI VERY OF SERVI CE BUT I T'S BEEN | NCREMENTAL AND
TH'S IS AN EFFORT TO GO FURTHER | WANT TO MAKE A COMMENT. |
HOPE, AND | DIDN T WRITE I T THI S WAY, BUT MY ASSUVPTI ON, AND I
HOPE I T'S ALL OF OUR COLLECTI VE ASSUMPTI ON, THAT THHS ISN' T TO
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1 REHABI LI TATE EXI STI NG SHELTERS, THAT THI S I S TO CREATE NET NEW
2 CAPACI TI ES.

4 SUP. BURKE: NEW SHELTERS.

6 SUP. YAROSLAVSKY: NEW SHELTERS OR EXPAND EXI STI NG ONES OR, YQU
7 KNOW BUT NET NEW CAPACI TY. THIS I'S NOT A MAI NTENANCE FUND FOR
8 EXI STING SHELTERS. THAT' S-- | F PECPLE HAVE-- | F SOVE OF THE

9 | NDI VI DUAL SHELTERS HAVE THAT | SSUE, THEY CAN ADDRESS IT TO

10 THE BOARD OR TO THEIR CI TIES | NDI VI DUALLY BUT THI S | S REALLY
11 I NTENDED TO TAKE I'T TO A NEW LEVEL. AND | DON' T KNOWHOWIT' S
12 GO NG TO COVE QUT. | JUST-- | TH NK WE COLLECTI VELY HAVE TRI ED
13 TO FI GURE OQUT WHAT WOULD BE A MEANI NGFUL | NVESTMENT THAT WE

14 COULD REASONABLY EXPECT COULD BE SPENT. AND, YOU KNOW AND I

15 THI NK, COLLECTI VELY, ALL OF US WHO HAVE LOCKED AT THI' S, STAFFS
16 AND ALL, BELIEVE THAT TH S I S-- WE CAN AFFORD THI' S, AT TH' S

17 PO NT, YOU KNON AND WE CAN MANAGE | T AT THIS PONT IN A

18  RELATI VELY SHORT Tl ME FRAME BUT WE NEED TO MAKE SURE THAT

19 WE RE SETTING UP A STRUCTURE THAT HANDLES I T, BOTH IN THE

20 SHORT AND THE LONG TERM | WANT TO JUST-- LAST THING I WANT TO
21  SAY, MADAM CHAIR, IS, ON MR KNABE' S MOTION, IS IT OKAY | F THE
22 | SSUES YQU RAI SED ARE REPORTED BACK AS PART OF THE REPORT?

SUP. KNABE: OH, ABSCLUTELY. THAT'S JUST AN AMENDMENT TO YOURS,
I TS PART OF YOUR. ..
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2 SUP. YAROSLAVSKY: JUST AS A SLIGHT-- AND | JUST-- |

3 TO BE ANAL ABQUT | T BUT YOU KNOW ME.

5 SUP. KNABE: YQOU USUALLY ARE.

7 SUP. YAROSLAVSKY: I T'S JUST THAT I TS NOT VI EWED AS A

8 DI RECTI ON TO COVE BACK W TH GREATER FLEXI BI LI TY BUT TO REPORT
9 ON GREATER FLEXI BI LI TY OPTI ONS.

10

11 SUP. KNABE: GREATER FLEXI BI LI TY OPTI ONS SUCH AS EXPANSI ON

12 BECAUSE | DON T TH NK THAT WAS REAL CLEAR I N YOUR MOTI ON.

13

14  SUP. YARCSLAVSKY: THAT'S FINE. THAT'S FI NE.

15

16 SUP. KNABE: YOU KNOW OF EXI STING FACI LITY. | MEAN, BECAUSE,
17 AS AN EXAMPLE PART OF | T, WE VE ALREADY ASKED D. P.S.S. AND
18  MENTAL HEALTH TO DO A LOT OF THI NGS FOR THE HOVELESS QUTSI DE
19 THEIR MAIN M SSION. | MEAN, THAT HAS TO BE RECONFI GURED. |

20 MEAN, HOW DOES THAT FI GURE | N THE RECONFI GURATI ON? SO |

21 ASSUME, I N TH S REPORT BACK, WE' RE GO NG TO ADDRESS ALL THE
22 QUTSI DE | SSUES THAT WE' RE ALREADY | NVOLVED | N AND ASKI NG OUR
DEPARTMENTS TO GET | NVOLVED I N THAT ARE OUTSI DE THEI R MAI N
M SSI ON THAT MAY BE | MPACTED BY THIS. | S THAT CORRECT?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
81




June 20, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. YAROCSLAVSKY: YES, THAT'S FINE. | UNDERSTAND I T THAT WAY
2 AND THAT' S PERFECT, BECAUSE THAT' S-- WE SHOULD NOT LIMT

3 OURSELVES TO ANY PARTI CULAR COURSE BUT WHATEVER WORKS. MADAM

4 CHAIR | JUST WANT TO THANK YOU AND THE OTHER BOARD MEMBERS

5 FOR THE WORK YOU VE DONE IN HELPI NG TO | DENTI FY THI S | SSUE. |

6 REALLY THINK THIS I'S AN | MPORTANT-- I T'S MORE THAN SYMBCOLI C

7 FOR THE FIRST TIME, |IT'S REAL DOLLARS BEI NG PUT | N AN | SSUE

8 VWH CH WE ALL KNOW IS A COVPELLI NG I SSUE TO QUR SOCCI ETY, IT S

9 NOT JUST A LOCAL |ISSUE, IT'S A NATIONAL-- I T'S REALLY A

10  NATI ONAL SHAME THAT WE ARE IN THI S PCSI TI ON. WHEN | FI RST GOT
11 ELECTED TO THE C TY COUNCI L, WE DIDN T HAVE HOVELESS PEOPLE ON
12 THE STREETS OF LOS ANGELES. 10, 12 YEARS LATER. ..

13

14  SUP. ANTONOVI CH. COME ON. LOS ANGELES CI TY?

15

16  SUP. YAROSLAVSKY: WELL, QUTSIDE OF-- QUTSIDE OF A POCKET. WE
17 CERTAINLY DIDN T HAVE...

18

19 SUP. BURKE: SKID ROWN THAT WAS I T.

20

21  SUP. YARCSLAVSKY: QUTSIDE OF SKID ROW THAT WAS ABOQUT I T. NOW
22 YOU HAVE A POPULATION, |'LL PARAPHRASE WHAT YOU APPROPRI ATELY
OFTEN TRY TO COVWARE, M KE, BECAUSE IT'S A GOOD COVPARI SON, | F
THE HOVELESS WERE THEIR OMN CI TY | N THE COUNTY, THEY' D BE ONE
OF THE LARGEST CITIES I N QUR COUNTY TODAY. AT 90, 000, THEY'D
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1 BE RIGHT UP THERE W TH TORRANCE AND, YOU KNOW SOVE OF THE
2 90,000 POPULATION CITIES. SO |1 TH NK WE-- WE' RE NOT GO NG TO

3 SOLVE TH' S OVERNI GHT AND WE MAY NOT EVEN SOLVE I'T ON OUR OMNN

4 BUT | TH NK WE HAVE AN OPPORTUNI TY TO LEVERAGE SOME RESOURCES
5 HERE TO MAKE A DI FFERENCE. AND VWVE NOW HAVE A CENSUS AGAI NST

6 VWHCHW, AS A COWUNITY, CITIES AND TH S COUNTY, CAN MEASURE
7 OUR SUCCESS. | THI NK WE HAVE A PRETTY ACCURATE CENSUS,

8 CERTAINLY MORE ACCURATE THAN I T'S EVER BEEN BEFORE. ANYWAY,

9 THANK YOU ALL.

10

11 SUP. BURKE: | HAVE TO SAY ONE MORE THI NG AND | HOPE THAT ALL

12 OF US, AS WE DEVELCP THESE NEW FACI LI TI ES, THAT WE W LL DI VI DE
13 THE RESPONSI BI LI TY, THAT ALL OF IT DOESN T COMVE ONE PLACE. AND
14 | KNOW THAT SUPERVI SOR MOLI NA HAS MORE THAN HER SHARE | N

15 DOMTOM LOS ANGELES BUT CERTAINLY WE CAN' T PUT IT ALL I N ONE
16  PLACE.

17

18 SUP. MOLINA, CHAIR NO | TH NK THE CONCENTRATI NG | N THE LONG
19 RUN, HURTS US ALL. WE NEED TO CREATE SHELTERS AND WE NEED TO
20 CREATE TRACKI NG AND SUPPORTI VE SERVI CES AND ATTACH I T TOGETHER
21 AND HAVE DUTY AND RESPONSI BI LI TY.

22

SUP. KNABE: AND NOT JUST WAREHOUSI NG, El THER
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SUP. MOLINA, CHAIR THAT'S CORRECT. THAT'S THE WAY TO MAKE | T
2 MORE COWPLETE AND I T'S CERTAI NLY THE ONLY WAY TO START

3 KNOCKI NG DOMN THAT NUMBER, | F POSSI BLE, AS WELL AS WTH

4  COVBI NATI ONS OF LOCKI NG AT HOW WE BRI NG | N MORE AFFORDABLE

5 HOUSI NG MANY, MANY OF THESE ARE FAM LI ES AND WE HAVE TO WATCH
6 OUT FOR THAT. SUPERVI SOR ANTONOVI CH.

8 SUP. ANTONOVI CH: ANOTHER PROBLEM THAT WE HAVE | S THAT 61 OF

9 OUR CTIES, WH CH TWO THIRDS OF L. A. COUNTY CI TI ES HAVE NO

10 PROVI SION FOR LOCATI NG WTHI N THEI R JURI SDI CTI ONS SUCH

11 SHELTERS OR TRANSI TI ONAL HOUSI NG, SO THAT' S A PROBLEM THAT W\E
12 HAVE TO ENGAGE THE CONTRACT CI TI ES, | NDEPENDENT CI TI ES AND

13 LEGAL C TIES IN THAT DI SCUSSI ON. SECONDLY, THERE HAS TO BE AN
14  AGGRESSI VE COVPONENT RELATI VE TO DRUG REHABI LI TATI ON AND

15 MENTAL HEALTH TREATMENT FOR MANY OF THOSE WHO ARE, AS A RESULT
16 OF DRUG ABUSE OR MENTAL | LLNESS, UNABLE TO LI VE I N DECENT

17 HOUSI NG AND BE PRODUCTI VE CI Tl ZENS. SO THAT TYPE OF

18 REHABI LI TATI ON PROGRAM HAS TO BE A PART OF THE LONG RANGE

19 SOLUTION TO THI' S PROBLEM

20

21 SUP. MOLINA, CHAIR THERE' S NO DOUBT. THERE ARE A LOT OF

22 TERRIFI C MODELS THAT ARE | N PLACE THAT COULD BE-- THAT COULD
23 UTI LI ZE THESE DOLLARS AND CREATE EXPANSI ON THAT IS REALLY

24 GO NG TO BE MORE MEANI NGFUL, SO IT IS A GREAT OPPORTUNITY.
25 AND, HOPEFULLY, WTH THE C. A. O WORKING ON I T, THEY CAN

The Meeting Transcript of
The Los Angeles County Board of Supervisors
84



June 20, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 CONFINE ALL OF THE COORDI NATI ON NECESSARY TO MAKE L.A.H. S. A A
2 LITTLE BIT MORE EFFECT THAN | T HAS BEEN UP TO NOW BUT I T

3 CERTAINLY COULD USE THI S NEW DOLLARS. ALL RIGHT. ANYTH NG ELSE
4 ON TH S? ALL RIGHT. | F THERE' S NO OBJECTI QN, SO ORDERED ON

5 THAT I TEM

7 SUP. KNABE: AS AMENDED.

9 SUP. MOLINA, CHAIR AS AMENDED, THAT'S CORRECT. ALL RI GHT.

10

11 SUP. YARCOSLAVSKY: | HAVE ONE MORE.

12

13 SUP. MOLINA, CHAIR |'M SORRY? YOU HAVE ONE MORE? GO AHEAD.

14

15  SUP. YAROSLAVSKY: MR ANTONOVI CH AND | ARE BRING NG THI S I N.
16 ON NOVEMBER 3RD COF 2004, THE BOARD OF SUPERVI SORS AUTHORI ZED
17 THE CREATI ON OF THE EDUCATI ON COORDI NATI NG COUNCI L TO | MPROVE
18 EDUCATI ONAL OQUTCOMVES FOR YOUTH I N THE FOSTER CARE AND JUVEN LE
19 JUSTI CE SYSTEMs. THE C. A. O AND THE COUNTY DEPARTMENTS

20 | DENTI FI ED SOURCES OF COUNTY FUNDI NG TO PROVI DE | NI TI AL

21  SUPPORT TO THE E.C.C. THE E. C.C., THE EDUCATI ONAL COORDI NATED
22 COUNCI L, CONVENED | TS FI RST OFFI CI AL MEETI NG I N JANUARY. |IT
HAS MADE A SI GNI FI CANT | MPACT I N THE FI RST SI X MONTHS OF
OPERATI ON AND, AMONG | TS MANY ACCOVPLI SHMENTS, THE E. C. C.
PREPARED A COVPREHENSI VE LI TERATURE RESEARCH OF RESEARCH ON
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1 THE EDUCATI ONAL EXPERI ENCES OF DEPENDENT DELI NQUENT YOUTH,
2 FACI LI TATED A PRELI M NARY DATA MATCH BETWEEN L. A. UNI FI ED
3 SCHOCL DI STRICT AND THE DEPARTMENT OF CHI LDREN AND FAM LY
4 SERVICES, |IT COLLECTED DESCRI PTI VE STATI STICS AND | NI TI AL
5 ACADEM C ACH EVEMENT DATA ON FOSTER YOUTH AND ARE WORKI NG W TH
6 THE FI VE OTHER SCHOOL DI STRI CTS WHO ARE STAKEHOLDERS | N THE

7 E. C.C TO GATHER SIM LAR DATA. AND THEY ALSO OBTAI NED A FEE

8 WAIVER FROM THE L. A. UN VERSAL PRESCHOOL, L.A. UP, FOR FOSTER
9 PARENTS, PARENTS WHOSE CHI LDREN ARE UNDER THE AUSPI CES OF

10 D.C F.S. AND TEEN PARENTS IN THE FOSTER CARE OR JUVEN LE

11 JUSTI CE SYSTEMs5. E. C. C NEEDS BRI DGE FUNDI NG TO SUPPCORT | TS

12 WORK UNTI L GRANTS FOR FOUNDATI ONS AND OTHER PRI VATE FUNDERS

13 CAN BE SECURED. WE THEREFORE MOVE THAT THE BOARD OF

14  SUPERVI SORS DI RECT THE CHI EF ADM NI STRATI VE OFFI CER TO

15 ALLOCATE $150, 000 I N ONE-TI ME FUNDS TO THE EDUCATI ON

16  COORDI NATI NG COUNCI L TO CONTI NUE | TS WORK ON BEHALF OF FOSTER
17 PROBATI ON YOUTH.

18

19 SUP. MOLINA, CHAIR ALL RIGHT. THAT IS SECONDED BY SUPERVI SOR
20 ANTONOVI CH. ANY OTHER QUESTI ON OR COMVENT ON THI S | TEM? ANY

21 OBJECTI ONS? SO ORDERED ON THAT | TEM MS. BURKE?

22

SUP. BURKE: | HAVE ONE MOTI ON. THERE' S A CONTI NU NG NEED FOR
CLERI CAL SUPPORT AT THE DEPARTMENT OF CHI LDREN AND FAM LY
SERVI CES. HOWEVER, CLERI CAL SHORTAGE IS A COUNTYW DE
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PHENOVENON. DESPI TE EFFORTS TO ADDRESS THE PROBLEM A

PERVANENT SOLUTI ON HAS NOT BEEN PUT | N PLACE. THE LACK OF
CLERI CAL SUPPORT IN D.C.F. S. COULD UNDERM NE VALI ANT EFFORTS
TO | MPROVE SERVI CE DELI VERY TO VULNERABLE CHI LDREN AND THEI R
FAM LI ES. | THEREFORE MOVE THAT THE DEPARTMENT OF HUMAN
RESOURCES | DENTI FY COSTS AND POTENTI AL FUNDI NG SOQURCES TO
ADDRESS THE COUNTYW DE SHORTAGE OF CLERI CAL STAFF REGARDI NG
EMPLOYMENT, RECRU TMENT AND RETENTION. | MOVE THAT D. H R
RETURN TO THE BOARD OF SUPERVI SORS W TH A PLAN FOR ALLEVI ATI NG
THE SHORTAGE W THI N 60 DAYS.

SUP. MOLINA, CHAIR ALL RIGHT. THAT MOTI ON | S BEFORE US.
SECONDED BY MYSELF. 1S THERE ANY QUESTI ON OR COVMENT ON MS.
BURKE' S MOTI ON? ANY OBJECTI ON? I T'S BASI CALLY A REPORT BACK.
SO ORDERED ON THAT I TEM ALL RIGHT. | HAVE A MOTI ON AS WELL.
AND |'LL HAVE MY STAFF PASS I T QUT. NEI GHBORHOOD PARKS PROVI DE
VALUABLE OPPORTUNI TI ES FOR RECREATI ON, EXERCI SE, LEARNI NG AND
SOCI ALI ZI NG FOR CHI LDREN AND FAM LI ES. AS QUR COMVUNI Tl ES
BECOME | NCREASI NGLY DENSER, OUR PARKS AND GREEN SPACE PLAY AN
| MPORTANT ROLE IN THE WELLBEI NG OF OQUR RESI DENTS AND

COMVUNI TI ES. | N RECENT MONTHS, AN | NCREASE OF BURG.ARI ES,
VANDALI SM AND GANG- RELATED SHOOTI NGS HAVE OCCURRED | N AND
AROUND THE PARKS IN MY DI STRI CT. TO ENSURE THAT COUNTY PARKS
ARE SECURE AND PROVI DE A SAFE ENVI RONVENT FOR OUR RESI DENTS,

I T 1S | MPERATI VE THE OFFI CE OF PUBLI C SAFETY AGCGRESSI VELY
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1 RECRU T DEPUTIES TO FI LL ALL VACANT DEPUTY PATROL POSI TI ONS
2 ASSIGNED I N QUR PARKS. | THEREFORE MOVE THAT THE OFFI CE OF
3 PUBLI C SAFETY, | N COLLABORATION WTH THE CH EF ADM NI STRATI VE
4 OFFI CE, PROVI DE AN ASSESSMENT AND EVALUATION OF THE O P. S.,

5 EXI STI NG ORGANI ZATI ONAL STRUCTURE, AND TO | NCLUDE A PLAN TO

6 | MPROVE OVERSI GHT, SERVI CE AND RESPONSE TI MES W THI N THE

7 O P.S BUDGET. A RECRU TMENT PLAN SHOULD ALSO BE | NCLUDED TO
8 FILL VACANCI ES AND NEW PCSI TI ONS ASSI GNED TO WEEKEND AND

9 EVEN NG PARK PATROL AND THE BOARD SHOULD BE UPDATED ON A

10 QUARTERLY BASI S ON THE STATUS OF THE | MPLEMENTATI ON OF THE

11 RECRU TMENT PLAN.

12

13 SUP. KNABE: |'LL SECOND THAT.

14

15  SUP. MOLINA, CHAIR ALL RIGHT. THAT ITEM IS MOVED BY MYSELF,
16 SECONDED BY SUPERVI SOR KNABE. |'S THERE ANY QUESTI ON OR COVMENT
17 ON THAT ITEM? | F NOT, SO ORDERED.

18

19 SUP. YARCOSLAVSKY: MADAM CHAIR, | HAVE A MOTI ON ON THI S.

20

21 SUP. MOLINA, CHAIR ALL RIGHT.

22

23 SUP. KNABE: | HAVE A MOTI ON AS WELL, TOO, AT SOVE PO NT. GO
24 AHEAD.

25
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SUP. YAROSLAVSKY: |'M SORRY, WE ARE ON VH CH NUMBER NOW MADAM
CHAI R?

SUP. MOLINA, CHAIR THIS IS STILL ON ITEM NUMBER 9. SO I T
WOULD BE A MOTI ON TO. ..

SUP. YAROSLAVSKY: THIS IS ON THE | SSUE OF-- | TH NK YOU RAI SED
IN APRIL, MAY AND | T'S BEEN RAI SED BEFORE AND THAT RELATES TO
HOW WE CAN BE SURE THAT APPROPRI ATI ONS THAT WE MAKE | N THE
SHERI FF* S DEPARTMENT ARE SPENT FOR THE PURPOSES WE DESI RED. |
HAVE NO DOUBT THAT THE | NTENT | S THERE WHEN WE START THE

FI SCAL YEAR BUT SOVEHOW THESE THI NGS DON T-- WE GET | NTO

APRI L, MAY, AT THE END OF THE FI SCAL YEAR, THI NGS HAVEN T
MATERI ALI ZED ACCORDI NG TO THE BUDGET WE APPROVED. SO | WANTED
TO- - | THOUGHT-- | THOUGHT WE HAD ASKED, MAYBE WE DI DN' T, THAT
TH'S BE I NCLUDED I N THE BUDGET CHANGES BUT, |F I T HASN T--
APPARENTLY I'T HASN T. | WANT TO MAKE THI S MOTI ON, ALONG W TH
SUPERVI SOR MOLI NA, THAT THE BOARD | S ADDI NG S| GNI FI CANT
RESOURCES TO THE CUSTCODY BUDGET W THI N THE SHERI FF' S
DEPARTMENT TO | NCREASE STAFFI NG AND | MPROVE CONDI TI ONS I N THE
COUNTY JAI LS. THE BOARD HAD PREVI QUSLY MADE |I'T KNOMN THAT | T
WANTED ADEQUATE ASSURANCES THAT ANY ADDI TI ONAL FUNDS

APPROPRI ATED FOR JAI LS WOULD, I N FACT, BE SPENT FOR THAT
PURPOSE. WE THEREFORE MOVE THAT THE AUDI TOR- CONTROLLER

| MPLEMENT A MECHANI SM TO ENSURE THAT THE FUNDS APPROPRI ATED | N

The Meeting Transcript of
The Los Angeles County Board of Supervisors
89



June 20, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 THE CUSTODY BUDGET ARE SPENT ONLY ON CUSTCODY FUNCTI ONS. AND
2 THERE'S A WAY YOU CAN DO THAT. WE' VE TALKED ABQUT | T HERE I N
3 TH S BOARD MEETI NG LAST TI ME WHEN SUPERVI SOR MCOLI NA RAISED I T
4 AND | T CAN BE AN ACCOUNT THAT YOU DRAW DOM SO THAT WE STI LL
5 RETAIN-- THE I NTENT IS STILL RETAINED I N THE BUDGETARY, IN

6 APPROPRI ATIONS PROCESS. | THINK I'T'S VERY | MPORTANT AND |

7 DON'T WANT TO MAKE A SPEECH ABQUT | T BUT THAT' S THE MOTI ON.

9 SUP. MOLINA, CHAIR ALL RIGHT. THAT ITEM IS BEFORE US. MOVED
10 BY SUPERVI SOR YAROSLAVSKY. SECONDED BY MYSELF. ANY OTHER

11 QUESTI ON OR COMVENT? | F NOT, SO ORDERED ON THAT AMENDMENT. IS
12 THERE ANY OTHER MOTI ON BEFORE US ON | TEM - YES?

13

14  SUP. YARCOSLAVSKY: MADAM CHAI R, SO THAT | UNDERSTAND, THAT THI S
15 MOTION, THEN, MAKES | T | NCUMBENT UPON YOU BEFORE-- |'M JUST
16 TRYI NG TO MAKE SURE THAT, LEGALLY, THE APPROPRI ATI ON | S NOT
17 GO NG TO BE MADE I N ONE LUWP SUM WHEN WE APPROVE THI S W THOUT
18 SOVE KIND OF A MECHANI SM DEVELOPED BY THE AUDI TOR- CONTROLLER
19 | N CONJUNCTION WTH THE C. A. O | S THAT-- BECAUSE ONCE THE

20 MONEY GOES, IF IT'S NOT CONDI TIONED-- |F I T'S NOT CONSTRAI NED
21 I N THAT WAY, WE' VE LOST CONTROL.

22

RAYMOND G FORTNER, JR. : MADAM CHAI R, SUPERVI SOR YAROSLAVSKY,
| BELI EVE THAT WE CAN CREATE A MECHANI SM THAT W LL HAVE THAT
EFFECT W THOUT RUNNI NG | NTO THOSE RULES THAT THERE ARE ABOUT
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1 THE SHERI FF' S BUDGET AND THE SHERI FF HAVI NG THE ULTI MATE
2 CONTROL OVER THERE BUT A DRAW DOWN OR SOMVE SIM LAR MECHANI SM
3 LIKE THAT. ..

5 SUP. YAROCSLAVSKY: SO APPROVI NG THI' S TODAY W TH THI S AMENDMVENT
6 | S SUFFI Cl ENT?

8 RAYMOND G FORTNER, JR : | BELI EVE SO

10  SUP. YARGCSLAVSKY: THANK YOU.

11

12 SUP. MOLINA, CHAIR ALL RI GHT.

13

14 SUP. KNABE: MADAM CHAIR, | HAVE A MOTI ON. WE HAVE HAD A

15  REQUEST, | TH NK ALL OF OUR OFFI CES HAVE, TO PARTI Cl PATE IN A

16 MAJOR ARTS PROGRAM HERE | N LOS ANGELES AND JO NI NG OTHER MAJCOR
17 PARTNERS, AND SO THEN | WOULD MOVE THAT WE ALLOCATE $2 M LLI ON
18 FROM THE ONE- TI ME DESI GNATI ON MAI NTENANCE TO ARTS AND CULTURE

19 L. A

20

21 SUP. MOLINA, CHAIR ALL RIGHT. THAT IS MOVED BY SUPERVI SOR

22 KNABE. IS THERE A SECOND? NO SECOND FOR THAT MOTI ON,

SUPERVI SOR KNABE. ALL RI GHT. ANYTHI NG ELSE ON THIS I TEM | TEM

NUMBER 9? ALL RIGHT. THEN, AS A TOTAL, AS A WHOLE, | THI NK WE
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1 HAVE TO MOVE FORWARD. TOTAL ALL 9 OR IS I NDI VI DUAL MOTI ONS
2  ENOUGH? | THI NK WE | NDI VI DUALLY APPROVED THEM ALL.

4 C.A O JANSSEN. RIGHT. WE COVE BACK LATER AND APPROVE THE
5 WHOLE BUDGET, RI GHT.

7 SUP. MOLINA, CHAIR WE' LL COVE BACK TO THAT AS-- ALL RI GHT.
8 | TEM NUMBER 10.

10 C A O JANSSEN: | TEM NUMBER 10, COUNTYW DE CLASSI FI CATI ON
11 ACTI ONS TO | MPLEMENT FI SCAL YEAR. THERE ARE SOVE-- THREE NEW
12 CLASSES ADDED, FOUR DELETED. IT IS, | TH NK, A TECHN CAL
13 ADJUSTMENT RELATED TO THE PROPOSED BUDGET.

14

15 SUP. MOLINA, CHAIR ALL RIGHT. THAT I TEM IS BEFORE US.

16

17 SUP. KNABE: | S THAT | TEM NUMBER 107?

18

19 SUP. MOLINA, CHAIR THI'S IS | TEM NUMBER 10.

20

21  SUP. KNABE: MOVE IT.

22

23  SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
24 SUPERVI SOR YAROSLAVSKY. ANY QUESTI ON OR COMMENT? | F NOT, SO
25 ORDERED ON THAT | TEM | TEM NUMBER 11.
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C. A O JANSSEN. | TEM NUMBER 11 IS THE STAFFI NG ORDI NANCE
RELATED TO THE BUDGET ESTABLI SHVENT OF | THINK | T WAS

SOMETHI NG OVER 2, 000 PCSI TI ONS. AND, SECONDLY, THERE ARE
CHANGES BEI NG PROPOSED TO TI TLE 5, PERSONNEL; TI TLE 6,

SALARI ES, VWH CH ARE ENUMERATED I N THE FI RST ATTACHMVENT OF THE
DOCUMENT.

SUP. MOLINA, CHAIR ALL RIGHT. THAT ITEM IS BEFORE US, | TEM
NUMBER 11.

CLERK VARONA- LUKENS: AND MADAM CHAI R, MAY | READ THE. ..

SUP. MOLI NA, CHAIR THE ORDI NANCE PORTION OF | T? ABSCLUTELY.

CLERK VARONA- LUKENS: FOR THE RECORD, AN ORDI NANCE ANMENDI NG
TITLE 5, PERSONNEL; AND TI TLE 6, SALARI ES OF THE LOS ANCELES
COUNTY CODE BY AMENDI NG THE COUNTY' S RETI REE HEALTH PROGRAM
AMENDI NG PROVI SI ONS OF THE PHYSI CI ANS PAY PLAN, REVI SED NOTES
RELATED TO NURSI NG AND BI LI NGUAL PAY, MAKI NG TECHNI CAL CHANGES
AND CORRECTI ONS | N VARI QUS PAY PROVI SIONS AND, DELETING IN ITS
ENTI RETY, AND ADDI NG DI VI SI ON 3, DEPARTMENTAL PROVI SI ONS OF

TI TLE 6.

SUP. MOLINA, CHAIR ALL RIGHT. THE I TEM IS BEFORE US.
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SUP. KNABE: MOVE | T.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
SUPERVI SOR ANTONOVI CH.  ANY QUESTI ON OR COMMENT? | F NOT, SO
ORDERED ON THAT | TEM

CLERK VARONA- LUKENS: MADAM CHAI R, EXCUSE ME. MAY | ALSO READ
THE | NTRODUCTI ON OF THE ORDI NANCE FOR I TEM 10. | DIDN T DO
THAT WHEN YOU BROUGHT | T UP.

SUP. MOLINA, CHAIR OH, | SEE. ALL RIGHT. IS THAT WE DON' T
HAVE TO RECONSI DER | T AT ALL? GO AHEAD.

CLERK VARONA- LUKENS: OKAY. AN ORDI NANCE AMENDI NG TI TLE 6,
SALARI ES OF THE LOS ANGELES COUNTY CODE TO REFLECT THE
ESTABLI SHVENT OF NEW CLASSES, DELETI ON OF NON- REPRESENTED
CLASSES AND TECHNI CAL CORRECTI ONS AS THE RESULT OF THE BUDGET
PROCESS FOR FI SCAL YEAR 2005/ 2006. THANK YOU.

SUP. MOLINA, CHAIR ALL RIGHT. THAT IS THE ORDI NANCE FOR | TEM
NUMBER 10. WE TOOK CARE OF | TEM NUMBER 11. | TEM NUMBER 12.

C. A.O JANSSEN. | TEM NUMBER 12, DEBT MANAGEMENT GUI DELI NES,
VAN AUTHORI ZATION. THIS IS A-- I T'S DONE EVERY YEAR | BELI EVE
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| TS ROUTI NE. APPROVE THE ATTACHED DEBT MANAGEMENT GUI DELI NES,
2 APPROVE THE | SSUANCE OF SHORT- TERM BOND ANTI CI PATI ON NOTES FOR
3 CAPI TAL ASSET, LEASI NG CORPORATI ON AND THE RESCLUTI ON OF THE

4 BOARD ON I TS | NTENTI ON TO REI MBURSE CERTAI N CAPI TAL

5 EXPENDI TURES. THE | TEM SHOAS | N THE BACKUP THE DEBT RATI OS OF
6 THE COUNTY WERE REALLY IN PRETTY GOCD SHAPE W TH RESPECT TO

7 THE TOTAL COUNTY BUDGET. THE MAXI MUM LIM T PER GUI DELI NES

8 ESTABLI SHED QUI TE A FEW YEARS ARO IS 2. 4% WE RE AT JUST

9 SLIGHTLY OVER 2% ON LONG TERM OBLI GATI ONS, THE MAXIMUM | S

10 FOUR WE RE AT 2.99 AND, ON | NTERVEDI ATE TERM LEASES, THE

11 MAXIMUIM IS .4, WE' RE AT . 13.

12

13 SUP. KNABE: MOVE RECOMVENDATI ON.

14

15  SUP. MOLINA, CHAIR ALL RI GHT. SECONDED BY MS. BURKE. ALL

16 RIGHT. IS THERE ANY QUESTI ON OR COMVENT? THEY' RE APPROPRI ATELY
17 CONSERVATI VE, RI GHT, DAVI D?

18

19 C A O JANSSEN. THAT' S RI GHT.

20

21 SUP. MOLINA, CHAIR | F THERE IS NO OBJECTI ON, SO ORDERED ON

22 | TEM NUMBER 12. | TEM NUMBER 13.

23
24 C.A O JANSSEN: | TEM NUMBER 13 IS A REPORT THAT, ACTUALLY, WE
25 FILED WTH YOUR BOARD | THI NK LAST MONTH. | T HAD TO DO W TH
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1 THE STORM DAMAGE FROM THE FLOODS, WHI CH NOW SEEM LI KE A LONG
2 MEMORY, BUT THERE ARE STILL ROADS THAT ARE NOT OPEN AND

3 BEACHES THAT HAVE NOT BEEN REPAI RED. WE | NDI CATED | N THE

4 REPORT HOW THE ROAD DEPARTMENT |'S PLANNI NG TO RESTORE ALL OF
5 THE ROADS. YOU ADDED $10 M LLI ON GENERAL FUND AS PART COF AN
6 EARLI ER ACTI ON TO THEM AND, W TH RESPECT TO FLOOD DAMAGE, IN
7 THE CHANGE LETTER, WE | NCLUDED ANOTHER $8.6 M LLI ON TO DEAL
8 WTH THE DAMAGE TO THE BEACHES. SO, AT TH'S PO NT, | BELI EVE,
9 | F THERE ARE NO QUESTIONS, THI S IS A RECElI VE AND FI LE.

10

11 SUP. MOLINA, CHAIR ALL RIGHT. THS IS A RECEI VE AND FI LE

12 REPORT. ANY QUESTI ON OR COWMENT? ALL RI GHT. | TEM NUMBER 14.

13

14 C A O JANSSEN: 14, WE DID. THAT WAS HEALTH DEPARTMENT.

15

16 SUP. MOLINA, CHAIR OH THAT'S RIGHT. 14, WE DI D DO

17

18 C. A O JANSSEN: | TEM 15, HONEVER, IS A REPORT ON THE COUNTY' S
19 PSYCH ATRI C EMERGENCY SERVI CES SYSTEM THI S | S A PROBLEM |

20 BELIEVE MR SOQUTHARD | S HERE AND MAYBE DR GARTHWAI TE, TO

21 DI SCUSS WHAT THEI R PLAN IS TO HELP REDUCE, M TI GATE THE

22 OVERCROWDI NG THAT EXI STS I N OQUR EMERGENCY ROOMS. WE DI D ADD
10.9 MLLION I N GENERAL FUND ONE TI ME TO BRI DGE A GAP BETWEEN
CURRENT OPERATI ONS AND HOPE FOR PROP 63 DOLLARS VWH CH VW\ERE
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1 APPROVED BY THE VOTERS AND LET ME TURN I T OVER TO MARV AND SEE
2 | F HE HAS ANY COMMENTS.

4 SUP. MOLINA, CHAIR THESE ARE | MPORTANT | SSUES FOR THE COUNTY.
5 |IFI1 CAN TURN IT OVER TO DR. SOUTHARD AND DR. GARTHWAI TE FOR A
6 DISCUSSION IN TH S AREA.

8 SUP. KNABE: COULD | JUST ADD AN AM - | WANT TO PASS QUT AN

9 AVMENDMENT THAT ALSO WE DI RECT THE DEPARTMENT, DI RECTOR OF
10 MENTAL HEALTH TO REPORT BACK THE | MPACT OF THI S EXPENDI TURE ON
11 THE LAW ENFORCEMENT REFERRAL BEDS AS WELL, TOO, AS PART OF IT.
12
13 MARVIN J. SQUTHARD: MARV SOUTHARD, DI RECTOR OF DEPARTMENT OF
14  MENTAL HEALTH. SUPERVI SORS, THI S AMOUNT OF MONEY REPRESENTS A
15 PIECE OF AN OVERALL PLAN TO M Tl GATE THE OVERCROMDI NG I N THE
16 PSYCHI ATRI C EMERGENCY ROOMS. THE FI RST PI ECE OF THOSE ACTI ONS,
17 THOSE THI NGS THAT WE COULD UNDERTAKE I N OUR EXI STI NG BUDGET,
18 WE HAVE ALREADY DONE. WE HAVE ALREADY PURCHASED SOVE BEDS | N
19 THE COVMUNI TY AND TAKEN THOSE ACTI ONS THAT WE COULD TAKE. THI' S
200 10.9 WLL ALLOWUS TO TAKE FURTHER ACTI ONS UNTI L THE FUNDS
21 FROM THE MENTAL HEALTH SERVI CES ACT BECOVE AVAI LABLE. THE
22 MENTAL HEALTH SERVI CES ACT WLL BE ABLE TO FUND SOME OF THE
ACTIVITIES IN TH S PACKAGE AND MAY NOT BE ABLE TO FUND OTHER
ACTIVITIES. SO FOR EXAMPLE, THE I. M D. EXPANSI ON AND
| NPATI ENT BEDS MAY NOT BE FUNDABLE | N THE LONG TERM AND SO
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1 THIS-- TH'S 10.9 FUNCTI ONS I N TWO WAYS: BRI DGE TO THE MENTAL
2 HEALTH SERVI CES ACT AND FUNDI NG FOR THOSE THI NGS THAT THE
3 MENTAL HEALTH SERVI CES ACT WLL NOT PAY FOR

5 SUP. KNABE: | THINK IT"S JUST A RECEI VE AND FI LE.

7 SUP. ANTONOVI CH: OKAY. RECEIVE AND FI LE. MOTION. ..

9 SUP. KNABE: W TH THAT AMENDVENT THAT | ADDED, THOUGH.

10

11 SUP. ANTONOVI CH. AS AMENDED BY KNABE. W THOUT OBJECTI ON, SO

12 ORDERED.

13

14 SUP. MOLINA, CHAIR BOY, YOU VWERE QUI CK!' [ LAUGHTER ] THANK

15 YOU. THHS IS THE RIGHT ONE. ON APRIL 26, THE BOARD COF

16  SUPERVI SORS DI RECTED THE DEPARTMENT OF MENTAL HEALTH, THE

17 DEPARTMENT OF HEALTH SERVI CES AND THE C. A. O. TO | MVEDI ATELY

18 | MPLEMENT RECOMVENDATI ONS TO ALLEVI ATE THE OVERCROADI NG AT THE
19  COUNTY'S FOUR PSYCHI ATRI C EMERGENCY DEPARTMENTS. THE C. A O

20 COW TTED TO WORK W TH THE DEPARTMENTS TO | DENTI FY FUNDI NG TO
21  CARRY OUT THESE RECOVMENDATI ONS. RECOGNI ZI NG THAT THE

22 DEPARTMENT OF MENTAL HEALTH FACES A PRQJECTED 30 M LLI ON
DEFICIT, THE C A O IS PROPOSING A 10.9 M LLI ON ONE-TI ME FUNDS
TO | MPLEMENT THESE RECOMVENDATI ONS FOR THE PROVI SI ON OF 107
ADDI TI ONAL BEDS. THE BOARD SHOULD ENSURE THAT THESE FUNDS ARE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
98




The Los Angeles County Board of Supervisors

June 20, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

DEDI CATED TO THE DECOVMPRESSI ON OF THE COUNTY' S HOSPI TAL

PSYCHI ATRI C EMERGENCY SERVI CES. WE THEREFORE MOVE THAT THE
BOARD OF SUPERVI SORS DI RECT THE C. A. O, TO TRANSFER THE 10.9

M LLION I N A PROPCSED ONE- TI ME NET COUNTY COST FUNDI NG FOR THE
DEPARTMENT OF MENTAL HEALTH TO PROVI SI ONAL FI NANCE USES AND
THAT THE C. A. O. AND DEPARTMENT OF MENTAL HEALTH RETURN TO THE
BOARD WTH A PLAN FOR THE USE OF THI S FUNDI NG FOR THE PURCHASE
OF ADDI TI ONAL | NPATI ENT AND RESI DENTI AL BEDS TO DECOVWPRESS OUR
PSYCHI ATRI C EMERGENCY DEPARTMENT. WE FURTHER MOVE THAT THE
DEPARTMENT OF MENTAL HEALTH AND THE C. A. O. | DENTI FY FUTURE
FUNDI NG FOR THE PROVI SION OF THE 107 BEDS TO DECOWPRESS THE
COUNTY' S PSYCH ATRI C EMERGENCY ROOVE AND REPORT BACK W THI N 90
DAYS. SECONDED BY SUPERVI SOR YARCSLAVSKY. |S THERE ANY

QUESTI ON OR COMMENT ON THAT AMENDMENT? | F NOT, SO ORDERED ON
THAT I TEM AND AS WELL AS ON SUPERVI SOR KNABE' S | TEM ALL

Rl GHAT. THAT COVPLETES THAT. WE ALREADY DI D | TEM NUMBER 16.
NUMBER 17.

C. A O JANSSEN. ALL RIGHT. ITEM NUMBER 17 RESPONDS TO TWO

DI RECTI ONS FROM THE BOARD W TH RESPECT TO THE SHERI FF' S
DEPARTMENT, THE FI RST HAVI NG TO DO W TH RECRU TMENT AND

TRAI NI NG THE SECOND W TH A MULTI - YEAR RESTORATI ON PLAN FOR
UNI NCORPORATED AREA OF PATROLS. W TH RESPECT TO THE FI RST
PROPCSAL, THE SHERI FF REQUESTED $9.2 M LLI ON FOR RECRUI TMENT.
VE ARE RECOMMENDI NG, BOTH I N THE PROPOSED BUDGET AND CHANGE
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LETTER COVBI NED, $7.8 M LLION. THE 1.4 M LLI ON DOLLAR

DI FFERENCE, WE ARE NOT, AT TH' S PO NT, RECOMVENDI NG FUNDI NG
FOR THE FOSTER YOUTH WORKER PROGRAM COR PROFESSI ONAL STAFF EXAM
UNI T BUT ARE SUPPORTI NG $7.8 M LLI ON FOR THE SHERI FF FOR
RECRUI TMENT PURPOSES. THE MULTI - YEAR RESTORATI ON PLAN | S ALSO
ATTACHED. THE SHERI FF HAS | NDI CATED IN I T BY PHASES AND BY
FUNCTI ONS, A 20-M LLI ON- DOLLAR RESTORATI ON PLAN, STARTI NG W TH
UNI NCORPORATED PATRCL, THEN DETECTI VES, TOM SHERI FF AND THEN
RESERVE COCRDI NATORS AND SERGEANTS. HE ALSO | NDI CATES, THOUGH,
AS A MATTER OF PRACTI CALITY, HE WLL NOT BE ABLE, UNTIL

'07/' 08, TO START ADDI NG ANY OF THESE POSI TI ONS BECAUSE OF THE
RECRUI TMENT REQUI REMENTS NECESSARY TO REOPEN THE JAILS AND TO
STAFF THE C. O P.S. DEPUTIES, WH CH ARE PART OF THE

UNI NCORPORATED AREA ADDI TI ONS. WE' RE RECOMVENDI NG THOUGH, OR
WE DI D RECOWEND, AS PART OF THE BUDGET, THAT $13.7 MLLION BE
PUT I N A DESI GNATION FOR THI' S PURPCSE. | T'S-- TALK ABOUT
CONSERVATI VE, |IT'S TWO YEARS AHEAD OF I TS TI ME AND THAT
REVENUE |S QUT OF | NCREASED CONTRACT CI TI ES REVENUE THAT IS A
RESULT OF THE NORMAL | NCREASE | N THEI R BUDGET. JUST TO BE
CLEAR, | T DOES NOT ADDRESS THE PENDI NG | SSUE W TH CONTRACT

CI TIES THAT' S BEEN ON THE TABLE FOR A YEAR. THI S IS THEIR
REGULAR ADJUSTMENT THAT WE WOULD USE. WE WOULD ALSO PROPCSE
AND CERTAI NLY WE CAN TALK ABOUT IN '07/'08, SHI FTING 4.6

M LLI ON FROM THE RECRUI TMENT OPERATI ON | NTO THE UNI NCORPORATED
AREAS. SO TH S IS AN '07/'08 BUDGET | TEM WE ARE, | N FACT,
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1 PROPCSING AT THI'S TIME, TO ALLOCATE ALMOST $18 MLLION OF IT
2 BUT CLEARLY SOVETHI NG THAT WE' LL ADDRESS TWO YEARS FROM NOW

4 SUP. ANTONOVI CH: JUST ONE PO NT. BUT FOR THE UNI NCORPORATED
5 AREAS AND FOR DETECTI VES THERE, THEY CAN DRAW DOWN THESE
6 FUNDS?

8 C. A O JANSSEN. EXCUSE ME?

10  SUP. ANTONOVI CH: FOR THE UNI NCORPORATED AREAS OF PATROL AND

11 DETECTI VES, THEY CAN DRAW DOMWN THESE FUNDS?

12

13 C. A O JANSSEN: WELL, THE FUNDS WLL BE SET ASIDE IN A

14  DESI GNATI ON. THE SHERI FF-- THEY CERTAI NLY ARE AVAI LABLE | F THE
15 SHERI FF CAN STAFF.

16

17 SUP. MOLINA, CHAIR AND | HAVE A MOTI ON THAT SORT OF ADDRESSES
18 SOVE OF THAT AREA. RECRU TMENT OF NEW DEPUTI ES CONTI NUES TO BE
19 A CHALLENGE FOR THE SHERI FF' S DEPARTMENT. THERE ARE CURRENTLY
20 OVER 850 SWORN PERSONNEL VACANCI ES AND THE BOARD HAS MADE

21 RESTORI NG DEPUTI ES AT COUNTY JAIL FACI LI TIES TO REDUCE THE

22  EARLY RELEASE OF | NMATES A PRIORITY. HOANEVER, THERE CONTI NUES
TO BE A GREAT NEED TO | NCREASE PATROL | N THE UNI NCORPORATED
AREAS THROUGHOUT THE COUNTY. ON MAY 10TH OF 2005, THE BOARD COF
SUPERVI SORS APPROVED A MOTI ON REQUESTI NG THE C. A. O. AND THE
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1 SHERI FF' S DEPARTMENT TO PREPARE A MULTI - YEAR RESTORATI ON PLAN
2 FOR UNI NCORPORATED PATROLS AND DETECTI VES. THE REPORT WAS TO
3 ALSO CONSI DER, AMONG OTHER FACTORS, RESPONSE Tl MES AND

4 POPULATION GROMH. IN TH' S REPORT, THE SHERI FF | NFORMS US THAT
5 THE EARLI EST VACANCI ES I N THE UNI NCORPORATED AREAS W LL BE

6 RESTORED PROBABLY I N FI SCAL YEAR 2007/ 2008. HOWEVER, NO

7 DETAI LS ARE PROVI DED ON HOW VACANCI ES W LL BE FI LLED ACCORDI NG
8 TOPRORTY | THEREFORE MOVE THE SHERI FF AND THE C. A O

9 PREPARE A MORE DETAI LED PLAN ON HOW TO FI LL VACANCI ES IN

10 UNI NCORPORATED AREAS BASED ON NEED, VWH CH SHOULD | NCLUDE THE
11 FOLLOW NG FACTORS: CALLS FOR SERVI CE, RESPONSE TI ME,

12 POPULATI ON GROMH AND CRI ME STATI STI CS. HOPEFULLY, WE CAN GET
13 THAT REPORT W THI N 90 DAYS.

14

15  SUP. ANTONOVI CH: SECOND.

16

17 SUP. MOLINA, CHAI R SECONDED BY SUPERVI SOR ANTONOVI CH.  ANY

18 QUESTI ON OR COMVENT ON THAT I TEM? | F NOT, SO ORDERED. ALL

19 RIGHT. | TEM NUMBER. ..

20

21 C. A O JANSSEN: 18, IS APPROVE THE REVI SED FI GURES AND DI RECT
22  THE AUDI TOR TO PREPARE AND PRESENT THE RESOLUTI ON FOR BOARD
ADOPTI ON. RECOMVEND APPROVE.
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SUP. MOLINA, CHAIR ALL RIGHT. THAT ITEM IS BEFORE US, THE
2 BUDGET. DI D YOU WANT US. ..

4 C.A O JANSSEN: VELL, THIS IS DI RECTI NG THE AUDI TOR TO DO I T.
5 | THINK THE BUDGET | S ACTUALLY | TEM 20.

7 SUP. MOLINA, CHAIR RIGHT.

9 C. A O JANSSEN. OR MAYBE WE CAN DO THEM AT THE SAME TI ME. WE
10 CAN DO THEM AT THE SAME TIME. WE' LL DO | TEM 18. ..

11

12 SUP. KNABE: |'LL SECOND M KE' S MOTI ON.

13

14 C A O JANSSEN: NO | CAN T DO 9-- WE HAVE TO DO 19 FI RST SO
15 LET"S DO 19 AND THEN. ..

16

17 SUP. MOLINA, CHAIR ALL RIGHT. LET'S DO | TEM NUMBER 19 BECAUSE
18 THE CONTROLLER S ALREADY HERE.

19

20 C. A O JANSSEN YEAH |ITEM 19 ARE TECHNI CAL APPROVALS TO ALLOW
21  US TO MANAGE THE BUDGET BASI CALLY DURI NG THE YEAR. SO | WOULD
22 RECOMMVEND THAT YOU APPROVE | TEM 19.

23
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SUP. MOLINA, CHAIR ALL RIGHT. | TEM NUMBER 19, THOSE | TEMS ARE
2 ALL | DENTI FI ED THERE? MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
3 BY SUPERVI SOR KNABE. ANY OBJECTI ONS? SO ORDERED.

5 C. A O JANSSEN: OKAY.

7 SUP. MOLINA, CHAIR ALL RIGHT. LET'S GO TO | TEM 18.

9 C. A O JANSSEN. WE CAN DO 18 AND 20.

10

11 SUP. MOLINA, CHAIR AND 20 TOGETHER.

12

13 C. A O JANSSEN. AT THE SAME TI ME.

14

15 J. TYLER MCCAULEY: 1'M TYLER MCCAULEY, AUDI TOR CONTROLLER.
16 MADAM CHAI R, MEMBERS OF THE BQOARD, WE HAVE THE | NFORVATI ON TO
17  PREPARE THE FI NAL BUDGETS I N ACCORDANCE W TH YOUR

18 DELI BERATI ON.

19

20 SUP. MOLINA, CHAIR VERY GOOD. SO THE BUDGET | S BEFORE US.
21  SUPERVI SOR ANTONOVI CH, YOU RE GO NG TO MOVE THE BUDGET?

22

SUP. ANTONOVI CH: |'LL MOVE I T BECAUSE OF ONE MAI N REASON AND
THAT'S THI'S BUDGET | S REFLECTI NG PUBLI C SAFETY ENHANCEMENTS.
THERE WLL BE OVER 1, 200 SHERI FF*' S DEPUTI ES I N THI S BUDCET.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
104




June 20, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 THERE ARE ADDI TI ONAL FUNDS TO HELP THE DI STRI CT ATTORNEY W TH
2 THE HARD CORE GANG UNI TS. THERE' S ADDI TI ONAL FUNDS FROM THE

3 PUBLI C DEFENDER S OFFI CE AS VWELL TO HELP THEM W TH THEI R

4 PROCESS, ALONG W TH OTHER ENHANCEMENTS. THE UNI NCORPORATED

5 AREAS ARE MOVI NG FORWARD TO ENHANCE THEI R ABI LI TY TO HAVE

6 PATROLS AND LAW ENFORCEMENT. SO, WH LE WE CAN' T AGREE W TH

7 EVERYTHI NG | N THE BUDGET, WE HAVE MADE A MAJOR STEP FORWARD I N
8 ADDRESSI NG PUBLI C SAFETY NEEDS AND THAT'S VWHY | WOULD SUPPORT
9 TH S BUDGET AND | WOULD COMMEND THE CHI EF ADM NI STRATI VE

10 OFFI CE AND OUR STAFFS, WHO HAVE WORKED TOGETHER TO MAKE A BI G
11 STEP FORWARD FROM WHEN WE HAD THE PRELI M NARY BUDGETS SO THANK
12 YOU FOR THAT.

13

14 SUP. KNABE: |'LL SECOND.

15

16 SUP. MOLINA, CHAIR ALL RIGHT. I T'S BEEN MOVED AND SECONDED.

17 LET ME JUST ADD THAT WE ARE VERY FORTUNATE TO BE IN THI S KI ND
18 OF FINANCI AL SHAPE. | THINK I'T REALLY | S REFLECTI VE OF THE

19 LEADERSH P OF THI S BOARD, WHO HAS HAD TO BE VERY CONSERVATI VE
200 AND HAD TO MAKE TOUGH DECI SI ONS AT VERY TOUGH TIMES AND |'M

21  G.AD THAT WE' RE NOT HAVI NG TO DEAL W TH THAT NOW BUT WE ALSO
22 HAVE AN OPPORTUNI TY TO DO NOT ONLY RESTORATI ON AND PUBLI C
SAFETY, VWH CH WE SHOULD BE VERY, VERY PROUD OF, BUT, IN

PARTI CULAR, | N OTHER AREAS, AS WE JUST DI D; IN THE HOVELESS
AREA, WHICH | S A COUNTY DUTY AND RESPONSI BI LI TY. WE' RE
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1 FORTUNATE TO HAVE THE KIND OF DOLLARS TO MAKE THAT | NVESTMENT
2 AND HOPEFULLY THEY' RE THE KI ND OF | NVESTMENTS THAT ARE GO NG
3 TO HAVE AN | MPACT AND NOT JUST THROW NG MONEY AT HOMELESS

4 | SSUES. WE' RE ALSO | MPRESSED W TH THE KI ND OF WORK THAT' S

5 GO NG ON IN THE UNI NCORPORATED AREAS AND, UNFORTUNATELY, DON T
6 GET THE KIND OF ATTENTI ON THAT THEY SHOULD BE GETTI NG

7 PARTI CULARLY WHEN | T COVES TO RESOURCES. AND, OF COURSE, I N

8 OIHER AREAS. THE DEPARTMENT OF HEALTH, WHETHER WE-- YOU KNOW
9 |S LOOKING HEALTHI ER THAN | T HAS EVER BEFORE. | T'S BEEN SO

10  UNFORTUNATE VWHEN WE' VE HAD TO MAKE THOSE KI ND OF CUTS BUT

11 THERE' S STILL CHALLENGES BEFORE US | N MANY, MANY RESPECTS. |
12 THI NK WE CAN SAY THAT WE' RE KIND OF GRATEFUL TO BE SI TTI NG

13 HERE AND BEI NG ABLE TO VOTE ON A BUDGET AT THE MAGNI TUDE OF
14 DOLLARS THAT WE HAVE, PROBABLY ONE OF THE LARGEST BUDCETS I N
15 THE COUNTRY, BUT THE REALITY IS THE RESOURCES, AS WELL AS THE
16 RESPONSI Bl LI TI ES, WH LE WE ARE FORTUNATE THE RESOURCES ARE

17  THERE, THE RESPONSI Bl LI TI ES CONTI NUE TO ESCALATE. AND SO,

18 HOPEFULLY, WE ARE GO NG TO MAKE GOOD USE, ALL THE DEPARTMENTS
19 WLL UTILIZE THEI R FUNDS AND THESE EXTRA DOLLARS THAT ARE

20 GO NG | NTO MANY OF THESE DEPARTMENTS TO BRI NG DOWN THE CRI ME,
21  KEEP MANY OF OQUR-- MORE OF OUR FOLKS I'N DETENTI ON, AS SHOULD
22 BE, INSTEAD OF THE EARLY RELEASES, HAVE THE KI ND OF

PROSECUTI ONS THAT WE NEED TO HAVE | N ORDER TO MAKE QOUR
COMVUNI TY SAFER BUT ALSO, AS | MPORTANTLY, TO MAKE SURE THAT
VE' RE PROVI DI NG THE KI ND OF SUPPORTI VE SERVI CES THAT EVERY
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1 SINGE COUNTY RESIDENT |'S ENTI TLED TO AS THEY BRI NG US THE
2 RESOURCES THAT ARE SO VI TAL TO THE WELLBEI NG OF THE ENTI RE
3 COUNTY. | WANT TO THANK THE C. A. O AND H S STAFF FOR THE WORK
4 THAT THEY DI D, ALL OF THE DEPARTMENTS AS WELL FOR THEI R

5 LEADERSH P AND BRI NG NG ABOUT A VERY STABLE BUDGET | N MANY

6 AREAS. AND | ALSO WANT TO THANK ALL OF QOUR STAFFS. |

7 UNDERSTAND THAT THEY' VE BEEN DELI BERATI NG AND WORKI NG

8 REGULARLY IN TRYI NG TO FIND A WAY THAT WE COULD, AT THE SAME
9 TIME, MAKE SURE THAT WE' RE UTI LI ZI NG THESE DOLLARS VELL BUT,
10 MORE | MPORTANTLY, THAT WE' RE ALSO APPROVI NG THEM FROM THE

11 STANDPO NT | N A CONSERVATI VE FASHI ON SO THAT WE' RE NOT GO NG
12 TO GO OVERBOARD. SO | WANT TO THANK ALL OF THE STAFFS THAT

13 PLAYED A CRITICAL ROLE. | WANT TO PARTI CULARLY THANK LUl SA

14 FROM MY OFFI CE, VWHO WAS | NSTRUMENTAL IN PUTTING I T TOGETHER
15 FOR MANY OF US AND I THI NK ALL OF THE BUDGET DEPUTI ES DESERVE
16 A COVMENDATI ON FROM ALL OF US SINCE THEY DI D ALL THE HEAVY

17 LIFTING ON OUR BEHALF. SO WE WANT TO THANK THEM AS WELL.

18 SUPERVI SOR YARCSLAVSKY?

19

20 SUP. YARCSLAVSKY: MADAM CHAI R. FI RST, LET ME THANK YOU AND

21 YOUR STAFF FOR HELPI NG TO BRING THI S TOGETHER AND ALL THE

22 OIHER STAFFS AS WELL, MY COLLEAGUES AND THE C. A O AS WELL. |
KNOW HE' S WORKED AND HI S STAFF HAVE WORKED HARD. THIS IS A
GROMH BUDGET, IT'S A HUGE GROMH BUDGET AND | THI NK WE' VE- -
"M GO NG TO SUPPORT I T. YOU VE BEEN RESPONSI VE TO THE
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1 CONCERNS | RAISED A COUPLE OF MONTHS AGO ABQUT THE HEALTH
2 DEPARTMENT. [|'M STILL CONCERNED ABOUT THE HEALTH DEPARTMENT.

3  UNFORTUNATELY, THERE'S JUST NO WAY TO PREDI CT WHAT THE-- ONE

4 STROKE OF A PEN CAN COST US A HUNDRED OR 200 M LLI ON DOLLARS

5 AND VWE JUST DON T KNOW WHEN THAT STROKE OR WHERE THAT STRCKE

6 |S GANG TO COVE BUT THE DEFICI T, AT LEAST GO NG | NTO THE

7 FI SCAL YEAR AFTER NEXT, HAS BEEN CUT, ON TODAY'S ASSUMPTI ONS,

8 BY OVER HALF AND | THI NK I'T SUGGESTS THAT THERE | S A

9 COW TMENT I N TH S ORGANI ZATI ON TO TRY TO KEEP THE BASI C LEVEL
10 OF HEALTHCARE SERVI CES AFLOAT, EVEN AT A TIME WHEN I T' S

11 | NCREASI NGLY DI FFI CULT TO DO SO | ALSO WANT TO SAY THAT, IN
12 THE 10 YEARS THAT |'VE BEEN HERE, I T SURE | S A-- THE REASON

13 WEREINTHS SITUATION | S TWOFOLD. ONE, LET'S TELL IT LIKE IT
14 IS IT'S BEEN A GOOD COUPLE OF YEARS OF PROPERTY TAX GROMH

15 AND SALES TAX GROWMH BUT THE PRI MARY REASON WE' RE HERE IN THI S
16 POSITION | S BECAUSE TH S BOARD HAS REFRAI NED FROM DO NG SOMVE
17 OF THE THI NGS THAT OTHER COLLEAGUES OF QURS I N OTHER CI Tl ES

18  AND OTHER COUNTI ES HAVE DONE. WE HAVE NEGOTI ATED FAI R

19 CONTRACTS WTH OUR EMPLOYEES, AND | THI NK THE EMPLOYEES ARE

20 ONE OF THE REASONS WE' RE | N THE GOCD SI TUATI ON WE' RE | N AND

21 WE' RE NOT TEETERI NG AND | THI NK THEY QUGHT TO BE COVMENDED.

22 |'"MSURE THEY WLL REM ND US OF THAT WHEN THEI R NEXT CONTRACTS
COME UP BUT THEY TOOK A RI SK, ESPECI ALLY LOCAL 660, OF THE
SERVI CE EMPLOYEES | NTERNATI ONAL UNI ON A COUPLE OF YEARS AGO,
AND- - VWHEN NONE OF US KNEW WHAT THE FUTURE WAS GO NG TO BRI NG
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1 AND SO I TH NK THEY NEED TO BE SI NGLED OUT, ALONG W TH ALL THE
2 OTHER UNI ONS VWHO HAVE SI GNED CONTRACTS W TH US. BUT TH S BOARD
3 HAS REFRAI NED FROM EXCESSI VE BORROWN NG WE HAVE LI VED W THI N

4 OUR MEANS I N THESE YEARS. WE GOT' A WAKE- UP CALL I'N 1995 AND WE
5 HAVE STUCK BY A CERTAIN PRI NCI PLE OF LIVING WTH N QUR MEANS.

6 WE HAVE, EVEN IN TH S BUDGET, WHI CH HAS GROM A BILLION AND A
7  HALF OR $2 BILLION OVER THE LAST YEAR S BUDGET, MOST OF THE

8 FUNDS IN THI S BUDGET ARE BEI NG | NVESTED I N ONE- Tl ME-- ONE- Tl ME
9 EXPENDI TURES TO DEAL W TH SOVE OF THE CAPI TAL PRQIECTS THAT

10 HAVE BEEN LANGUI SHI NG BECAUSE OF THE FI SCAL PROBLEMS WE HAD | N
11 PREVI QUS YEARS. AND THAT VWH CH WE HAVEN T PUT I N ONE-TI ME

12 COSTS HAVE GONE | NTO PUBLI C SAFETY AND HEALTH, VWH CH ARE TWO
13 OF THE MOST | MPORTANT RESPONSI BI LI TIES WE HAVE. SO | JUST WANT
14 TO- | THINK WVE HAVE-- AND |'M GLAD MR JANSSEN READ FROM THE
15 MOODY' S REPORT, BECAUSE | THINK IT-- IT'S NOT' THE FI RST TI ME
16 THAT THE RATI NG AGENCI ES HAVE DECI DED TH S BOARD S COVM TMENT,
17 THE FI SCAL RESPONSI Bl LI TY. WE ARE ONE OF THE LAST OF THE

18 MOHI CANS WHEN | T COMES TO FI SCAL RESPONSI BI LI TY I N PUBLICG-- I N
19 THE PUBLI C SECTOR AND WE TAKE A BIT OF HEAT FOR I T, SOMVE OF US
20 I NDI VI DUALLY AND THEN SOVE OF US COLLECTI VELY, FROM | NTEREST
21 GROUPS WHO THI NK VE QUGHT TO JUST BE GO NG CRAZY W TH FUNDI NG
22 EVERY CHRI STMAS TREE ORNAMENT THAT COULD PGOSSI BLY BE | MAG NED.
VE HAVE NOT DONE THAT AND THAT'S WHY WE' RE I N A PCSI TI ON TODAY
TO DO SOVE OF THE THI NGS WE' RE DA NG AND THAT' S WHY WE WERE | N
A PCSI TI ON LAST YEAR TO DO SOVE OF THE THI NGS WE' RE DO NG WE
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1  HAVEN T EVI SCERATED THE VERY BASI C SERVI CES THAT PEOPLE DEPEND
2 ON. AND, AS Ms. MOLI NA KNOW5, BECAUSE SHE'S SERVED IN THE CI TY
3 OF LOS ANGELES, AND I KNOWI SERVED IN THE G TY OF LOS

4  ANGELES, THE STUFF WE DO IN THI S COUNTY, WE DO EXTREMELY- -

5 MOST OF THE THI NGS WE DO, WE DO EXTREMELY WELL. THERE ARE ONE
6 OR TWO EXCEPTI ONS. AND ESPECI ALLY IN THE DELI VERY OF MUNI Cl PAL
7 SERVI CES TO OUR UNI NCORPCORATED AREAS. THERE' S REALLY NO

8 COVPARI SON I N THE FREQUENCY, IN THE QUALITY OF THE WORK, I T S
9 PRIMARILY THE FREQUENCY BECAUSE THI S COUNTY HAS ALWAYS, MJCH
10 TO THE CHAGRIN OF THOSE OF US DOWN THE STREET WHEN WE WERE

11 DOWN THE STREET, MAKES A HUGE | NVESTMENT I N THOSE BASI C

12 SERVI CES THAT WE ARE H RED AND ELECTED TO PROVIDE. SO I-- |

13 WAS CONCERNED, A COUPLE OF MONTHS AGO, THAT WTH ALL OF THI' S
14 GROMH I N THE BUDGET THAT WE WERE GO NG TO LEAVE THE HEALTH

15 DEPARTMENT W TH NEARLY A HALF BI LLI ON DOLLAR DEFICI' T GO NG

16 I NTO '06/'07. YOU VE ADDRESSED THAT, I N PART, AND | SUSPECT

17 WE LL BE ADDRESSING I T I N THE MONTHS AHEAD. AND | WAS

18  CONCERNED THAT WE WERE GO NG TO GO ON A SPENDI NG SPREE THAT WE
19 COULD NOT SUSTAIN. I'T'S NOT WHAT THI S BUDGET IS, IT'S

20 SUSTAI NABLE AND MORE THAN SUSTAI NABLE. IN A PINCH, WE LL BE IN
21 A POCSITION TO-- | F THI NGS SHOULD REVERSE, WE' LL HAVE A WAY OUT
22 OR A CUSH ON TO BE ABLE TO DEAL WTH I'T, WH CH WE HAD I N THE
EARLY PART OF TH S DECADE, THE LATTER PART OF THE ' 90S, WHEN
VE DI D HAVE THAT PROBLEM VWH CH WE DIDN T HAVE I N 1995 WHEN
THERE WERE THREATS TO CLOSE DOM THE Bl GGEST HOSPI TAL I N THE
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1 COUNTY AND A FEW OTHER THINGS. SO | WANT TO-- WANT TO JUST- -
2 | T"S NOT A GOCD THI NG TO CONGRATULATE QURSELVES BUT | DO

3 BELIEVE THAT THE REASON WE' RE IN THI' S PCSI TION | S BECAUSE OF A
4  SUSTAI NED PCLI CY OF FI SCAL RESPONSI BI LI TY AT THI S COUNTY. YQU
5 TAKE | SSUE WTH ONE OR TWO OR TEN OR A HUNDRED DECI SI ONS WE' VE
6 MADE BUT, OVER THESE YEARS, THERE' S BEEN A SUSTAI NED PQOLI CY

7 THAT' S BEEN GUI DED BY ONE PRI NCI PLE: LIVE WTH N YOUR MEANS.

8 AND | WANT TO THANK ALL OF MY COLLEAGUES FOR ADHERI NG TO THAT.
9 WE' VE ALL DONE THI'S TOGETHER AND I T'S NOT EASY. THHS IS A BIG
10 OPERATION. MR ANTONOVICH IS FOND OF DESCRI BI NG HOW DI FFI CULT
11 I T 1S WHEN HE GOES QUT-- OUTSI DE THE COUNTRY, EXPLAI NI NG WHAT
12 A COUNTY SUPERVI SOR DCES. | HAVE-- YOU SUGGESTED CALLI NG THE
13 CHAIR THE MAYOR AT ONE TIME. | HAVE A BETTER SUGGESTI ON.

14 WHENEVER | WANT TO EXPLAI N WVHAT WE DO, | SAY WE HAVE AN 18-

15 Bl LLI ON- DOLLAR BUDGET AND 90, 000 EMPLOYEES AND THAT' S ALL A

16 PRIME M N STER OR A FOREI GN M NI STER NEEDS TO HEAR, BECAUSE

17 I TS BIGER THAN MOST COUNTRIES, | T'S ABSOLUTELY BI GGER THAN
18 MOST COUNTRIES AND I T''S NOT GOVERNED I N THE BEST POSSI BLE WAY.
19 | THINK THERE ARE A LOT OF DRAVWBACKS TO THAT AND WE STI LL

200 MANAGE TO GET TO WHERE WE' VE DONE THI' S. MADAM CHAI R, W HAVE
21 ONE | SSUE WE' RE GO NG TO HAVE TO DEAL WTH I N THE WEEKS AHEAD,
22 WE ALL KNOWWHAT IT IS, AND NOTH NG WE DO HERE TODAY W LL
MATTER | F, AT THE END OF THE DAY, WE AREN T ABLE TO TURN NOT
ONLY THE HEALTH DEPARTMENT AROCUND, BUT SPECI FI CALLY KI NG DREW
MEDI CAL CENTER AROUND. | KNOWWE' RE ALL COWM TTED TO DA NG
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1 THAT. WE' VE GOT TO KEEP THE PRESSURE ON OURSELVES TO DO THAT
2 BECAUSE | T WLL-- IT WLL DEFINE, MORE THAN THI S BUDGET W LL,
3 HOWWE VE DONE OUR JOBS. SO | REALLY HOPE THAT WE CAN-- THAT
4 TH'S IS THE YEAR WE CAN PERCEPTI VELY TURN THAT | SSUE AROUND.
5 AND | LOOK FORWARD TO WORKI NG WTH MRS. BURKE AND ALL THE

6 OIHER MEMBERS TO GET TO THAT PO NT SOONER RATHER THAN LATER
7 THANK YOU, MADAM CHAI R, AGAIN FOR YOUR LEADERSH P.

9 SUP. BURKE: NMADAM CHAIR, | ALSO WANT TO COMVEND THE BOARD AND
10 PARTI CULARLY MR, JANSSEN. | WENT TO THE RATI NG AGENCI ES, |

11 THNK I'T WAS TWO YEARS AGO, AND | VISITED ALL OF THEM WE DI D
12 NOT GET TREMENDQUS ENTHUSI ASM OF COURSE, WE WERE, OF COURSE,
13 AT A DI SADVANTAGE BECAUSE OF THE STATE SI TUATI ON AND THEY WERE
14 VERY CLEAR THAT THEY COULDN T REALLY EVALUATE US PARTI CULARLY
15 BASED UPON WHAT THE STATE SI TUATI ON WAS BUT THEY CERTAI NLY

16 WERE LOCKI NG AT US VERY CLOSELY AND, AS YOU KNOW THEY WERE
17 CONSI DERI NG A NUMBER OF ALTERNATIVES IN TERMS OF OUR BOND

18  RATINGS. BUT IT'S GOOD NEWS THAT OUR BOND RATI NGS HAVE BEEN
19 STABI LI ZED, THEY' RE GO NG UP AND THIS IS STILL WTH A VERY

20 PRECARI QUS SI TUATION I N THE STATE. SO THAT WE HAVE BEEN VERY
21 FORTUNATE AND WE HAVE MADE SOVE | MPORTANT DECI SI ONS. W\E

22 PROBABLY STILL HAVE SOVE TOUGH DECI SI ONS AHEAD OF US. | KNOW
W TH THE HEALTH DEPARTMENT AND THE POTENTI AL DEFICIT, IT S
GO NG TO BE SO DEPENDENT UPON THE DETERM NATI ON OF THE STATE
AND HOW THEY DEFI NE HOW THE FUNDS W LL COME TO LOS ANGELES
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1 COUNTY BUT | DO THI NK THAT THERE HAVE BEEN SOVE VERY | MPORTANT
2 DECI SIONS AND ALSO A LOT OF TI ME SPENT I N TRYI NG TO MAKE SURE
3 THAT OUR BOND RATI NGS WERE SUCH THAT WE CAN REALLY HOLD QUR

4 HEAD UP AND | WANT TO THANK EVERYONE | NVOLVED WHO WAS | N THAT,
5 THE AUDI TOR, TREASURER AND COUNTY COUNSEL WAS THERE, TOO |

6 KNOW YQOU WERE THERE AT THOSE MEETI NGS AND | SUSPECT SOVE OF

7 THE OTHER MEMBERS OF THE BOARD HAVE GONE BACK TO VISIT ALL OF
8 THE RATING AGENCIES AND | THINK I T MAKES A DI FFERENCE BECAUSE
9 THEY SEE THAT WE' RE REALLY SERI QUS AND THEY PASS ON TO US SOVE
10 OF THE THI NGS THAT THEY THI NK SHOULD HAPPEN AND THEY WATCH US
11 VERY, VERY CLOSELY. YOU CAN BE SURE EVERYTHI NG THAT HAPPENED
12 TODAY | S BEFORE THEM BY NOW AND DCES | NFLUENCE HOW THEY FEEL
13 ABOUT US AND WE' RE DO NG | THI NK, REALLY CGREAT.

14

15 SUP. MOLINA, CHAI R VERY GOCD.

16

17 SUP. KNABE: MADAM CHAIR, | JUST WOULD ADD AN UPDATE FROM WHERE
18 SHE WAS THERE TWO YEARS AGO, A YEAR AGO VHEN | WAS BACK THERE
19 WTH DAVID. AND, YOU KNOW THE KNOALEDGE THAT THE VARI OQUS

20 RATI NG AGENCI ES HAD ABOUT QUR COUNTY AND WHAT WE DO AND DON T
21 DO BUT AT LEAST THE PCSI Tl VE RESPONSE THAT WE RECEI VED BASED
22 ON OUR ACTI ONS AGAI N OVER THAT LAST YEAR AS I T RELATED TO THE
| SSUES W TH THE STATE TO PUT OURSELVES IN A PCSI TI ON SHOULD
THINGS GO SQUTH. BUT, AGAIN, AS My COLLEAGUES HAVE STATED, |
MEAN, | THINK THI' S BUDGET | S A REFLECTI ON OF SOVE VERY
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1 DI FFI CULT DECI SI ONS THAT HAVE BEEN MADE OVER THE LAST SEVERAL
2  YEARS AND THERE ARE PROBABLY THOSE TODAY THAT WOULD LI KE US TO
3 SPEND EVEN MORE THAN WHAT WE' RE DO NG BUT, AGAIN, TH S BUDGET
4 REFLECTS SOVE POSI TI VE | MPACTS AS | T RELATES TO REFUNDI NG OF

5 SOME | NFRASTRUCTURE | SSUES, PUBLI C SAFETY AND A NUMBER OF

6 OIHER THI NGS. BUT | ALSO THI NK, N ADDI TI ON TO QUR EMPLOYEES

7 AND EMPLOYEE UNI ONS AND THEI R SPI RI'T OF COOPERATI ON, EVEN

8 THOUGH WE MAY DI SAGREE FROM TIME TO TIME, | TH NK THE OTHER

9 PERSONS AND PEOPLE THAT WE NEED TO THANK ARE THE VOTERS,

10 BECAUSE PROPCSI TI ON 1- A CLEARLY SET THI' S BUDGET | N PLACE AND
11 CERTAI NLY REFLECTS, YOU KNOW QOUR ABILITY TO BUDGET W THI N OQUR
12 KNOMN MEANS. SO WE ALSO ONE THE VOTERS A Bl G THANK YOU FOR

13 PROPOSI TION 1-A. AND, ALTHOUGH THERE ARE SOME DI FFI CULT

14 DECI SI ONS AHEAD, WE' LL SEE WHAT HAPPENS AT THE STATE BECAUSE,
15 EVEN WTH THE PROTECTI ONS OF 1-A, |'M SURE THEY' RE LOOKI NG AT
16 OTHER POTS OF MONEY THAT THEY CAN TAKE, SO WE HAVE TO BE EVER
17 VIGQ LANT AS VE MOVE FORWARD. BUT | THINK THIS I S A VERY

18 PCSI Tl VE BUDGET, NOT WHAT EVERYONE WANTS BUT, AGAI N, A GOOD,

19 AUSTERE REFLECTI VE BUDGET OF PRI ORI TIES SET BY THI S BOARD AND
20 BY OUR CONSTI TUENTS. THANK YOU.

21

22 SUP. MOLINA, CHAIR VERY GOOD.

SUP. YAROSLAVSKY: AND WHI LE WE' RE THANKI NG THE VOTERS, LET'S
THANK THEM FOR MEASURE B BACK IN 2002, WHICH I S PROBABLY A
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1 Bl GEGER REASON THAN ALL THE OTHER RHETORI C FOR WHY WE' RE I N A
2 POSITION, AT LEAST WTH THE HEALTH DEPARTMENT, SO THAT WAS A
3 HUGE VOTE OF CONFI DENCE BY THE PEOPLE AND WE ARE ALWAYS

4 CGRATEFUL TO THEM BECAUSE WWE KNOW VWHAT I T'S MEANT TO THE

5 DELI VERY OF EMERGENCY MEDI CAL SERVICES IN THI S COUNTY.

7 SUP. MOLINA, CHAIR VERY GOOD. ALL RIGHT. THE I TEM | S BEFORE
8 US. |IT'S BEEN MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED BY

9 SUPERVI SOR KNABE. IT IS OUR BUDGET FOR THE COM NG YEAR. DO WE
10  HAVE UNANI MOUS SUPPORT? WE DO SO | F THERE' S NO OBJECTI ON,

11 DAVID, | TH NK YOU VE RECElI VED YOUR FI RST UNANI MOUS BUDCET.

12 CONGRATULATIONS. IT'S WELL DESERVED.

13

14 C. A O JANSSEN. THANK YOU.

15

16 SUP. MOLINA, CHAIR THANK YOU, EVERYONE. WE NOW HAVE ONE

17 I NDI VI DUAL WHO WOULD LI KE TO SPEAK TO US ON PUBLI C COWENT, |F
18 THEY'D JON US. TYRONE ROY. DID MR ROY LEAVE?

19

20 SUP. YARCSLAVSKY: GO GET H' M

21

22 SUP. MOLINA, CHAIR ALL RIGHT. WELL, 1S THERE ANY OTHER | TEM

23  THAT WE NEED TO BRI NG UP? | F NOT, WE STAND ADJOURNED. THANK
24 YOU SO MJUCH.

25
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1 SUP. KNABE: THANK YOU, MADAM CHAI R GOOD JOB!

10

11

12

13

14

15

16

17
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19
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22
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